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Who reports?
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To whom do they report?

Mining company stakeholders and rights
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but any reported data must be openly
accessible to the public.

Where do they report?

This is not strictly prescribed and can take
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is complemented by resources and
examples to support companies
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$37,402m

B 12% $4,650m
Government

Benegciaries within host countries

Local suppliers of goods and services are the biggest recipients
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71% $26,358m
Suppliers

B 17% $6,394m
People & communities
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Mining, Decent Work, and Economic Growth (SDG8)

Integration into Core Business Collaboration and Leverage
- Provide decent work - Diversify local e i
Communicate | * Catalyze indirect and Drive economic] * Make bidding ible to . ’ iness incub
opportunities | induced employment growth with local contractors z i " il i
and limits of | « Clearly communicate the local « Train local suppliers how to mﬂ:ﬂmﬁ:ﬂtwwm el
mining capital-intensive nature of | p meet corporale supply + Connect suppliers with external markets
Ll Toquiemons - Collaborate to end child labor
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FRAMEWORK FOR CATEGORISING SUPPLIERS

Local value-add

Local participation
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http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/~/
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/
http://s1.q4cdn.com/259923520/files/doc_downloads/newmont_socialandenvironmentalstandards/Local-Procurement-and-Employment-Standard_Web.pdf
http://s1.q4cdn.com/259923520/files/doc_downloads/newmont_socialandenvironmentalstandards/Local-Procurement-and-Employment-Standard_Web.pdf
http://www.randgoldresources.com/sites/randgoldresources/files/Sustainability%20report%20extra%20low%20res.pdf
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/
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https://s21.q4cdn.com/589145389/files/doc_financials/English/2014/SustainabilityReport/2014_DPM_SustReport_v001_z57i6f.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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HIHYy  Sites will develop and maintain protocols to require contractors to participate in and support activities to
optimize local procurement and employment relative to changing business needs.
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Suppliers should be willing to engage and work with Teck, Indigenous peoples and
other communities in order to contribute to the well-being of the communities in
which they are active, including minimizing their environmental impacts and
enabling capacity building, procurement, employment and contracting
opportunities.
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http://s1.q4cdn
http://www.teck.com/media/Tecks-Supplier-Expectations.pdf
http://www.teck.com/media/Tecks-Supplier-Expectations.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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CONTACTS:

Kumtor Gold Company

720031, 24, Ibraimov Street, 10th floor
Bishkek, Kyrgyz Republic

Tel.: (+996 312) 90-07-07, 90-08-08
Fax for local suppliers: (+996 312) 59-20-50, 59-15-26
Fax for international suppliers: (+996 312) 59-15-26

Commercial offers and requests for local suppliers can be sent to:
Kumtor_Localbuyer@kumtor.com

Commercial offers and requests for international suppliers can be sent to:
Kgc_Interbuyer@kumtor.com



http://ot.mn/register-as-a-supplier-en/
mailto:oyu.tolgoi@achilles.com
mailto:SupplierRegistration@ot.mn
http://ot.mn/register-as-a-supplier-en/
http://www.kumtor.kg/en/procurement_logistics/
http://www.kumtor.kg/en/procurement_logistics/
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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Useful Links for Suppliers

Shipping Guide for SEMAFO Burkina Faso

For information regarding our supply chain, please contact Richard Boisvert, Procurement

Manager, at:

Toll-free: 1-888-744-4408
Telephone: 514 744-4408

E-mail: info@semafo.com

oT



http://www.semafo.com/English/suppliers/default.aspx
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http://ot.mn/register-as-a-supplier-en/
http://www.vale.com/canada/EN/suppliers/new-supplier-portal/Pages/default.aspx
https://suppliers.kinross.com/suppliers/pages/help/Supplier%20Portal%20registration%20training.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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Supplier pre-qualification
What it is

The Pre-qualification audit will be completed before a supplier is engaged, and the process
includes an onsite pre-qualification assessment and a background investigation supported by
an online database.

Why we do it

Supplier pre-qualification processes are important for Rio Tinto because they help us identify
possible risks and allow us to take mitigation measures as necessary. Prospective suppliers
will receive a pre-qualification letter that outlines our expectations and highlights our
engagement process.

Download example pre-qualification letter

Supplier support

* Health, Safety & Environment (HSE) Support: HSE Audit, HSE Development & Action
Plan, HSE Training, HSE Awareness Tool & PPE, HSE Supervision, HSE Forum

* Rio Tinto Procurement Emerging Markets Supplier Recognition Program
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http://www.potashcorp.com/library/policy_manuals/
http://www.potashcorp.com/media/PR%2002%20Supplier%20
http://www.riotinto.com/procurement/becoming-a-supplier-17811.aspx
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
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Supported by our Copper Business in Chile, the World Class Supplier Program develops new solutions to
operational and environmental challenges faced by our Chilean business, while giving our suppliers the capacity to
operate on an international or ‘world class’ basis.

Five areas - water, energy, HSEC (health, safety, environment and community), human capital and operational
efficiency - were defined as priorities for the program. As of December 2012, the program was working with 36
suppliers that employed more than 5,000 people on a total of 43 projects with combined sales of US$400 million.
The program has led to significant developments from the suppliers involved, including Tesra and their technology
partner Sixth Sense Processware, which reduced electricity consumption per tonne of copper by two per cent
through an automatic scanning system detecting shorts and helping operators fix them in Spence’s electrowinning
plant.
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http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://eiti.org/document/standard
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WHAT IS THE PROMOVA PROGRAMME? PROMOVA

General Goal

Develop small and medium size local suppliers, in a
responsible and sustainable way, building a competitive
supply chain and promoting the economic and social

development to the communities where we operate

Focus

Local T Increase operational efficiency and improve supply chain
procurement

increase

Operational
efficiency

performance
T Lower costs over the life-cycle of purchasing - long term
T Contribute to our social license to operate

Socio-economic Stakeholder T Reduce transport and logistical costs
development Engagement
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http://pubdocs.worldbank.org/en/238091455303955627/Anglo-American-Promova-Presentation-ELLED-Mexico-jan-27th-2016-Final.pdf
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Kumtor prefers dealing with
local goods manufacturers
vs. importing from abroad

when possible.

C1. Local Enterprises

Located in the in Jeti-Oguz, Tong or Ak-Suu Raion
Most preferred

C2. Regional Enterprises

Located in the wider Issyk-Kul Oblast.
Second preference

C3. National Enterprises

Located in the Kyrgyz Republic.
Third preference

C4. International Enterprises
Last resort - used only if products can t be supplied from within the country
Foreign enterprises twinning with local Kyrgyz enterprises to develop
a local business, preferrably in the Kumtor Impact Region.
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http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
http://www.kumtor.kg
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ASPECT: PROCUREMENT PRACTICES

Disclosure of IAMGOLD s committed to providing opportunities for communities associated with our operations and to sharing in the benefits which flow from our activities. Our
Management company-wide policy on the purchase of goods and services sncourages mine sites to give priofity to local suppliers, provided they are competitive, “Competitive”

Approach refers to the total cost, delivery, and quality of the good or service. Where two suppliers are considered equal, the local supplier should prevail.

Formaiized local procurement and business development programs are being developed at sites in an effort to maximize the shared economic benefits of company-
wide local procurement practices.

G4-ECH Proportion of spending on local suppliers al signi ions of i CLOSE =~
Disclosure Required 2015 Rosebel 2015 Essakans 2015 Westwood
Tatal annual procuremant spanding for the site 5240412 7355 US $205,000,000 US $100,000,000 CON
Parcantage of total procuremant spent on local 1% T 53% Abdibl-Tamiscamingue
Percaniage of iotal procuremsnt spent on 59% 8% 8% Ontatio ard Quebec
natonal vendors (1e., vandors based in Ouaga or
Paramaribo)
Where are the ‘local” supphers located? What In the district of Brokopondo: Nieuw In the Sahel ares: Don, F ;i At T
regions/villagestawns? Klanskraak G G and Essal Site

and Brokopondo Centrum

What types of programs/policies/aclivities are in An active practics of ing local G program, Priorily is given 10 lacal suppliers
place to support local suppliers or prontize locat ncome generaton by culsourcing gualily process development program,
procuremant? cenain types of work to local i of terms for local

anly and thraugh a program dasigned suppliers, and bonus for construction

10 suppor local suppliens with companies.

entraprenaural raining, etc. The aim
is to give preferential treatment to local
entraprenaurs. for cartain goods and
sarvicas, which will in burmn stmulate
fair competition amaongst local
husinesses
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Definitions

Local supplier - |s defined differently for each of Cameco's operating locations as follows:

Northern Saskatchewan local supplier — A company or joint venture that is at least 50% owned by people or communities from the Northern
Administrative District.

Ontario local supplier - One located in the province of Ontario.

Kazakhstan local supplier — A Kazakhstan producer of works and services and Kazakhstan producers of goods which is determined by the
Republic of Kazakhstan (RK) Law on subsoil and subsoil usage. A Kazakhstan producer of works and services is defined as citizens of the RK
and/or legal entities established in accordance with laws of the RK which are located within the territory of the RK and engage no less than
95% of citizens of the RK of the total number of employees.

U.S. local supplier — A supplier located in the same state as the U.S. mine operations. For Crow Butte operations a local supplier is
considered to be a supplier located in the state of Nebraska. For Smith Ranch-Highland operations a local supplier is considered to be a
supplier located in the state of Wyoming,

Note

Northern Saskatchewan procurement spend includes services only.



http://www
https://www.cameco.com/
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Spending by category and priority group*

Category Northern Other Northern | Total Northern Southern Total
Indigenous
>
Total spend $123.7 $137.9 $261.6 $168.5 $430.1

R200:Y Sylak5 91 prrvey{dzaily1-otSy5 SESt2LY SylywSLI2IGLIRT

odp D20l wSLi2liay3 Lylel-a0St Dwl hnt ti20diSY Syl til 05054 Hnet L T¢ Hvee wSilISESR TIRY KGLIAIkke & @13t201ISLI2 ey e213kal-yRIMIREKINAGl-YR HIR&TR2 Gy 2 I-R1OSYES IkFUtHAmLNR06IS Y Sy
LII-020SakK3r pr pSnnnmvipdSymnoRHd60ciOy0pfpopl-dno

nm h9/5L Cll Y $¢211 2y tdationtiidl (S /241 6211 o2y 121l Lyi/2dyfile {K- ISR (g /1S a2y Ti2Y 9kl 025 111223004 Lkt do Hnves wSiNSHSR TiRY KGLAlkke & 92S0R:2IFKRSKOUIFY 21y thotion
HigIiSy/24t1-621l-e2yyCLb ! [1LIRT

M 9LeL LyliSiyT-e2y1- {SONSHMIIL ¢KS aLeL {il yR-IRHAMCSE LILI HyTHdd Hves wSSESR AIRY KgLIatkkSlat203kR20dY Sylkail-yRIHIR

45



http://www.riotinto.com/
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://eiti.org/document/standard
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ASPECT: PROCUREMENT PRACTICES

Disclosure of
Management
Approach

IAMGOLD s committed to providing opportunities for communities associated with our operations and to sharing in the benefits which flow from our activities. Our
company-wide pollcy on the purchase of goods and services sncourages mine sites to give priority to local suppliers, provided they are competitive, “Competitive”
refers to the total cost, delivery, and quality of the good or service. Where two suppliers are considered equal, the local supplier should prevail.

Formaiized local procurement and business development programs are being developed at sites in an effort to maximize the shared economic benefits of company-
wide locsl procurement practices.

G4-ECH Proportion of spending on local suppliers al signi ions of CLOSE -
Disclosure Required 2015 Rosebel 2015 Essakans 2015 Westwood
Tatal annual procurement spanding for the sita $2404127355 U5 $205,000,000 US $100,000,000 CON
Pafcantage of total procuremant spant on local 1% T 53% Abihbi-Tamliscamingue
Paicaniage of (otal procurement spent on 50% S6% 98% Ontario and Quebsec
natonal vendors (1e., vandors based in Ouaga or
Paramaribo)
Where are the ‘local” supphiers localed? What In the Sahel ares: Don, F AbitibI-

In the district of Brokopondo: Nieuw

regionsivillagestowns? i g, Kl k Gorom-Gorom and site
and Brokopondo Centrum

What types of programs/policies/activities are in An active practice of ing kocal G program, Priofity is given 1o local Suppliers

place to support local suppliers or prontize locat ncome generaton by culsourcing gualily process development program,

procuromant? certain types of work to local supp of terms for local
anly and thraugh a program dasigned suppliers, and bonus for construction
10 support local suppliens with companies.

entraprenaural raining, etc. The aim

is to give preferential treatment to local

antrapransurs for cartain goods and

senices, which will in burm stmulate

fair competition amaongst local

businesses
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EC6 Policy, practices and proportion of spending on locally based suppliers at significant locations

of operation

LaRonde Goldex Lapa Kittila
Proportion of mine spending (%) on supplies that

goes to local suppliers fi where local is defined as

the geographic or economic region in which the

mine is located, such as northern Quebec for the

Abitibi, Chihuahua State for Pinos Altos, Lapland

for Kittila, and Nunavut for Meadowbank (all

amounts are represented in local currencies) 60% 62% 79% 19%
Total purchases for division $219,121,282.93  $82,912,492.23

$51,949,647.54  129,568,744.55

Total purchases for division in local region $132,246,437.36  $51,448,090.28 $41,166,423.31 24,514,999.44

Pinos Altos La India Meadowbank Average
Proportion of mine spending (%) on supplies

that goes to local suppliers fi where local is

defined as the geographic or economic

region in which the mine is located, such as

northern Quebec for the Abitibi, Chihuahua

State for Pinos Altos, Lapland for Kittila, and

Nunavut for Meadowbank (all amounts are

represented in local currencies) 81% 88% 58% 64%
Total purchases for division $230,404,685.00

MXN$139,237,209.84 MXN$540,319,104.00

Total purchases for division in local region MXN$112,782,139.97 MXN$473,600,252.00 $132,635,147.66
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PROCUREMENT RATES IN REMOTE AREAS [ Saudi contracts
M Local Saudi contracts

| Non-Saudis contracts

Ma’aden Aluminium SAR 36 million

Ma’'aden Gold & Base Metals SAR 122 million

0O 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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SUPPLIERS BY ORIGIN LOCAL SUPPLIERS LOCAL PROCUREMENT 2014 PER SECTOR
(US $000s) PER CAPITAL ORIGIN 1o 1%
(US $000s)

35%
.

78% W 78%

22% M 22%

m Utilities

2012 2013 2014 2012 2013 2014 ® Mining Services and Mining Equipment

= General Trade
. . . Transport and Logistics
B Foreign suppliers ® Subsidiaries of ® Staffing
Senegalese Supp"ers forelgn companies m Other B2B Services

m Suppliers With more than Industrial Equipment, Spare Parts and Maintenance

0 . I Vehicles: Rental, Spare Parts and Maintenance
50% capital from Senegal Construction

THEME INDICATOR UNITS 2014 2013 2012
Procurement*  Foreign suppliers $000s 32,498 43,212 66,699
Local suppliers (registered in Senegal) total: $000s 124,041 125,543 122,882
Including subsidiaries of foreign companies $000s 96,514 97,563 94,969
Including suppliers with more than $000s 27,527 27,981 27,913

50% capital from Senegal
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Local Procurement closure of a mine will not impose undue hardships on local busi-
nesses. See the Mine Closure section for more information.

We believe that responsible economic development can and

should improve the lives of stakeholders in the regions where Our Performance

we operate. When done responsibly, economic development is

a contributor to a broad spectrum of positive impacts. Through [] The Supplier Code of Business Conduct and Ethics was re-

local procurement, for example, the presence of our operations vised in 2014, enhancing our approach to anti-corruption
can directly help host communities and individuals enjoy the and human rights considerations.

rights to work, to food and property, and to an adequate stan-

dard of living. We developed a Local Procurement Standard in [J We updated and revised our Contract Administration
2013. The Standard was implemented in 2014 under the direc- Standard in 2013 to enhance anti-corruption and human
tion of the Community Relations group. For more information rights considerations. After development of training and
on our activities regarding local procurement practices, see the certi cation materials, the revised Standard will be imple-
Social and Economic Development section. mented in 2015.

Along with buying locally when possible, we often work with [J We developed and approved our Vendor Onboarding
regional government economic development committees, where Standard in 2014.

they exist, to help our suppliers diversify so that the eventual
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http://www.lundinmining.com/new/CSR_LocalProcurement.asp
http://www.barrick.com/files/
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We established our Recommended Protocols for Suppliers and Service Providers in 2012, communicated
the expectations contained within these Protocols to major suppliers, and integrated the Protocols into
our procurement and contract processes. The Protocols include expectations to address issues relating
to ethics, health and safety, environmental stewardship, and human rights, including numerous labour
law requirements. To strengthen the utility and impact of the Protocols, as well as inform the
development of our Supply Chain Risk Management Strategy, we have begun deeper engagement with
a selection of our major suppliers to create greater mutual understanding of expectations and
performance.

Our Supply Chain Risk Management Strategy seeks to better integrate supply chain risks into our
established risk management processes, which will provide a framework for making decisions to mitigate
or avoid sustainability risks in, and impacts to, our supply chain. A subset of our suppliers was selected to
work with us to ensure conformance with the Protocols. As a first step, these suppliers were asked to
self-assess their performance against the focus areas set out in the Protocols. The objective of this
request was to help us understand each company’s sustainability management, to determine how it
aligned with our guidelines, and to identify specific areas for improvement. Our intention is to continue
to work in partnership with each company to address the areas that may require improvement. In 2015,
we plan to complete a Supply Chain Risk Assessment at each operation, with the outcomes feeding into
operational risk registers.
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http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-034
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http://www.angloamerican.com/suppliers/our-expectations
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://s1.q4cdn.com/038672619/files/docs_sustainability/2016/Goldcorp_CSR_2015_Report.pdf
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-34.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-34.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
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For concerns that fall or which may fall into these

categories, employees and suppliers are expected to
use one of the following formal reporting channels:

To the General Counsel or any Barrick In-House Legal Counsel, in person or
by telephone, through the contact information posted on Barrick s Intranet;

Through the Compliance Hotline which can be accessed by telephone or
through an Internet portal. To contact the Compliance Hotline, follow the
instructions set out in the next section and posted on Barrick s Intranet;

For matters regarding accounting, internal accounting controls and
other auditing matters, to the Audit Committee, through the Procedures
for Reporting Auditing, Internal Accounting Controls and Audit Related
Complaints, which are posted on Barrick s website at barrick.com

and on Barrick s Intranet (and to the General Counsel, any Barrick
In-House Legal Counsel and the Compliance Hotline);

For matters involving the President or any other senior executive or nancial
of cer of Barrick, to the Executive Chairman of the Board or any other
member of the Board of Directors (and to the General Counsel, any Barrick
In-House Legal Counsel and the Compliance Hotline).
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http://www
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-034.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
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Our Approach

Barrick’s approach to working with suppliers is based on the principle of partnership: we believe that, by engaging with our
supply chain partners, we can create mutual and lasting value. To this end, we work closely with our supply chain to pursue
fair-minded competition, continuous improvement and a mutual focus on ethical conduct.

As part of this approach, we have adopted a Supplier Code of Business Conduct and Ethics. The Code is designed to
create value for both our stakeholders and for Barrick by governing the conduct of suppliers and contractors doing business
with us. It covers important issues such as anti-bribery, anti-corruption, and human rights — principles Barrick holds dear and
expects our partners to share. It is our intent to deal with suppliers who have accepted and self-certified against the Code.

Once Barrick agrees to do business with a supplier, relevant contracts will contain human rights compliance provisions; we
may also provide focused training to certain suppliers. Under our Human Rights Policy, suppliers are expected to report
human rights issues if and when they become aware of them. We will also ask relevant suppliers to periodically provide
certifications that they are not aware of any unreported human rights allegations. Where appropriate, we will investigate the
behavior of existing suppliers and contractors related to human rights issues.
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Case study:
FUELLING HIGHER QUALITY STANDARDS AT KLENZI

Gold mining is an energy intensive business and we tend to need large amounts
of fuel delivered to the often remote areas where our mines and projects are
based. Where possible we try to use local suppliers for this job.

Klenzi is a specialist petroleum distribution company in Cote d’lvoire, which has supplied our Tongon mine with
fuel since 2010. We initially found that their distribution trucks did not meet our standards, often sporting damaged
tyres, leaking fuel and being mechanically unreliable. Given the volatile nature of petroleum, this caused real safety
concerns, particularly given the poor roads in sub-Saharan Africa.

Our approach, in line with a policy of mentoring and supporting local companies to reach world-class standards,
has been to work with Klenzi to improve all the sub-standard aspects of their business.

In particular, we have worked with Klenzi to improve the quality of their trucks and to improve driver protocols.
Every truck is now subject to daily mechanical inspection to ensure safety and reliability and they are inspected
for cleanliness prior to loading. Trucks that were found to be in very poor condition have been replaced with new
ones. We have also provided training to Klenzi, and sought to cultivate a safety culture in the company, with their
drivers now attending our safety induction training. The Klenzi site manager provides drivers with daily refreshers
on mine safety rules as well as risk assessments for routes. The roads are also inspected on a weekly basis and
drivers informed of any new hazards.

This has created a win:win situation, where we avoid the costs and sourcing issues associated with hiring an
alternative fuel supplier and Klenzi now boast international standards that will give them the foundation to expand
their business.
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http://www.barrick.com/responsibility/society/supply-chain/default
http://www.randgoldresources.com/sites/randgoldresources/
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Opportunity Area

Strategic Goal

Sample Bridge Activities

Direct Aboriginal
Employment

Increase number of Aboriginal
direct hires and improve hiring
practices to ensure fair access
sn noongstisidr eng ptiiedc
Aboriginal candidates

T Number/change in number
of Aboriginal direct hires

' Develop internal inclusion / diversity policies
and language

Revise HR / recruitment strategies to increase #
of Aboriginal candidates for open positions

Set phase targets for increasing Aboriginal direct
hires and direct hire prospects

' Draft strategic plans to bolster Aboriginal
recruitment efforts.

Partner with organizations from PotashCorpis resource list
(career fairs, higher learning institutions, etc.) to support
Aboriginal career development initiatives

Support GED / HS Graduation / Equivalency training to reach
minimum education requirements for skilled labourers

Aboriginal Subcontracting

Direct sourcing practices to
increase Aboriginal Suppliers in
the supply chain and to ensure
fair access to opportunities

eng M ptleddc Gangtfim
candidates

¥ Dollars spent or change in

direct spending with local
Aboriginal suppliers

T Number/change of local

Aboriginal suppliers used

T Number/change in

percentage of overall
spend allocated to local
Aboriginal suppliers

I Select vetted subcontractors from PotashCorpis st

ne Ptifgde Rtooddor

Vingj Visg fcdnsade ngf ity snmr sn 8 ognud bn B It sinnr
‘with target communities to ensure awareness of

opportunities for suppliers

Support of New
Aboriginal Business and
Entrepreneurship

Increase number of Aboriginal
business startups and provide
skills training and capital to
improve opportunities for
talented Aboriginal entrepreneurs

" Dollars spent or change

in spending on Aboriginal
business development
Number or change of local
Aboriginal incubated /
accelerated

Partner with organizations from PotashCorpis resource list
(Universities, banks, business incubators, etc.) to support
Aboriginal Business and Entrepreneurship activities

Community Investment

Amplify social / economic
admdasr sn @angfim ¢
Communities

I Dollars spent or change
in spending on community
investment related to
Aboriginal development

¥ Identify investment opportunities in Aboriginal communites,

prioritizing those that align with PCS investment priorities
(food security, education & training, community building,
health & wellness, environmental stewardship, arts & culture.
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http://www.potashcorp.com/media/PotashCorp_
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.cbd.int/doc/publications/akwe-brochure-en.pdf
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2017 Local procurement target

Region Site Target

Ahafo
$10 MILLION - the decline in the target compared to 2016 actuals is based on the identifiable opportunities within the context of

Africa the 2017 regional business plan.

Akyem

Boddington

g $96 MILLION - the increase in the target compared to the 2016 target reflects a re-evaluation and reassessment of the in-sourcing
Australia at Boddington and is based on the identifiable opportunities within the context of the 2017 regional business plan.

Tanami

Nevada

operations
North $220 MILLION - local procurement for the Cripple Creek & Victor mine is not included in the 2017 target as work to fully integrate
America Cripple CCA&V into Newmont processes will continue into 2017,

Creek &

Victor

Yanacocha $80 MILLION - the increase in the local procurement target compared to 2016 actuals is based on the identifiable opportunities

within the context of the 2017 regional business plan.

South
America

Merian Will conduct local procurement opportunity analysis to establish targets for 2018 and will formally commence vendor qualification

process.,
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The $1 billion target was achieved in June 2013,

18 months into the program and six months ahead of
schedule. One year on, the total value of the more than
160 contracts and sub-contracts awarded to more than
60 Aboriginal businesses is greater than $1.6 billion. That
value represents approximately 10 per cent of Fortescues
total procurement since the program was launched.
Importantly, for local Aboriginal people 88 per cent of
these contracts were awarded to businesses associated
with our Native Title partners.

We continue to build on the success of the innovative
Billion Opportunities program and have proven that
with the proper motivation, application and sincerity,
sustainable economic engagement with Aboriginal
communities is achievable.
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http://sustainabilityreport.newmont.com/2016/economic-and-social-performance/local-employment-and-business-opportunities
http://sustainabilityreport.newmont.com/2016/economic-and-social-performance/local-employment-and-business-opportunities
http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
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Fortescue purchases large volumes of goods and services

to support the operation of our mines, 0  ces and support
services. We contribute to our communities through

local procurement which preferences suppliers who can
demonstrate either local content or Aboriginal engagement.
For local content, the order of preference is the Pilbara,
Western Australian and then Australian-based suppliers

and we have developed local content targets for each of

our operations. This commitment aims to proactively build
business opportunities and broader economic development
within the Pilbara communities, providing mutual support to
our other training, education and employment programs.
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http://www.lundinmining.com/new/CSR_LocalProcurement.asp
http://www.walkfreefoundation.org
http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
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This year Fortescue awarded over $500 million of
contracts to six Aboriginal joint ventures and Morris
Corporation Pty Ltd representing the largest ever
package of contracts awarded to Aboriginal businesses.
The contracts cover a range of services including the
preparation of more than 60,000 meals a month and
60,000 room change outs. The contracts include a
target of 20 per cent Aboriginal employment and a
requirement to work with other Aboriginal businesses.
Raylene Button, who is a member of the Kariyarra
Native Title Group, commented, | hope we lead the
rest of Australia and that more Aboriginal businesses
get the opportunities we re getting . As a part of this
change to our facility at Hamilton in Port Hedland,
Morris Corporation began sourcing over 100 loaves of
bread daily from the local Brumby s franchise. Residents
now receive fresh bread for their 4.30am start as
opposed to bread being trucked in weekly from Perth.
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http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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http://www
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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As a starting point, the programme seeks tenders from local suppliers on
problems or challenges, rather than prescribed solutions, identified at the
operational level. A framework is then used to test ideas in real-time. This
process is particularly innovative as it runs counter to traditional procurement
practices. That is, the obtaining of the most affordable goods and services in the
most efficient and reliable basis. A change requiring the close collaboration of
both production and procurement teams at BHP Billiton.

To maximise the potential of the programme BHP Billiton is partnering with the
government of Chile and Fondacion Chile (a public-private partnership that
promotes innovation) to better leverage support for the new suppliers. In the
first three years of the programme over 100 innovation projects were submitted
for consideration, 20 of which led to contracts with BHP Billiton.
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https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile
https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile
https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile
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Bornids were further strengthened when Mount
Milligan employees joined local community members
1o paddle aver 75km on a five-day canoe trip

through Nak'azdli Whut'en traditional territory,

We strive to ensure that our operations are recognized

as a vital part of local communities. Qur goal istobe a
valued partrier in our communities by having a lasting

and positive impact on them — economically, socially

and culturally. The building blocks are engagement,
collaboration and the creation of mutually beneficial
partnerships. At Mount Milligan, we work to provide long-
term benefits such as training, hiring, local purchasing and
community investments that advance the environmental,
heaith, education and social welfare of the region,

Duz Cho Logging and Duz Cho Construction, both owned
by Mcleod Lake Indian Band, were instrumental in the
construction of Mount Milligan Mine, and for several years
Duz Cho Logging has been responsible for maintenance of
the Mackenzie Community Connector Forest Service Road
on behalf of Mount Milligan. Duz Cho Logging also helped
to construct fish ponds for the Fish Habitat Compensation
Plans and to improve the habitat in Rainbow Creek.
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of Mew Caledonia. in Fort St. J nd.
Mackenzie in the fall of 2015. Semmarsmwdad

n y for local
mnagmwe@gewmm&nbasaﬂwoum
Milligan’s Supply Chain Department and learn

p

In addition 1o Mount Milligan's very pepular
community mine tours; the mine hosts 2 number

of student tours throughout the year. Students

learn what it takes to work at.a mine and about the
variety of careers a mine can offer. Some of the local
groups to visit Mount Milligan in 2015 included

the College of New Caledonia’s award-winning
Targeted Initiative for Older Workers program and
the Nak’azdli Whut'en Bladerunners program.

Mount Milligan was proud to be the primary sponsor
of the 2015 Minerals North Conference in Mackenzie,
BC. Heid over three days in May, the annual
community-led mining conference brings together

First Nations, local businesses and municipzlities,
and industry professionals to share updates on
mining activities in northem British Celumbia,
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http://renmarkfinancial
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
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As part of the process, Barrick Gold identified potential suppliers for the Pascua-Lama project. The company met
with local leaders and business owners to explain what the company’s needs would be, and how they could
prepare to take advantage of those opportunities. In cases where local companies were not adequately equipped
to supply Barrick Gold, the company conducted an analysis with them to explain where improvements could be
made.



http://barrickbeyondborders.com/mining/2008/10/local-supplier-development-program-in-action-creating-economic-opportunities/
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Direct Aboriginal Employment rease in First Nation/Métis hiresperyr | ¥ Value S125K /yr THLNIA ¥ Target 15% SK work foce as ¥ Value S120€ /yr
based on historical tumover  Contract value $1.6M+ i 115 25 ~$5M First Nation / Métis by end ofyr5 ¥ Contract Value $720K
p teams  Minimum two (2) LAC direct hires / yr *sn 8rs nosinm x(

©0//% dyrs innj sk onrsmfr

‘¥ Target 15% Saskatchewan work force as
First Nation / Méti by end of option yr.

Aboriginal Subcontracting ¥ 59 LAC impactable spend incease per yr ¥ Value $125K yr ¥ Not hosen foryr 1 ¥ Value $600K yr ¥ 59% LAC spend increase per year , ~5200K 1 1
“ SMA Supply Chain Forum booth  Contract value $1.75M ¥ ¥s 25: 5% impactable LAC “f Contract value $8.4M L:? . ‘V'“‘ 7": V”ﬂ 5;;“(‘3' 2‘[’% “f Contract value
" local purchasing ~$1.2M
 Annual / Contract Value ($2€ spend incaeese per yr
o incentive for PCS to exefcise option(s) *sn Byrs nosim g
1 Business and ¥ table product fine and | ¥ Target by end ofyear 5. Progress * Distrbution Ops determined that ¥ Wil establish © St aud "4( 0BRcdnsae ndv ¥ Wil establish
develop two (2)startup SK Aboriginal-owned and impax L transporation (0C to process and progress | Aborigial business partners,iansiate | process and progress
€ agt"snf rgnor sm Btrsnidy(b'm ad ntsmtdc adnddt o benchmarks and stage |t TR LVNA 5's,to an”nbmf benchmarks and stage
1 Méts Economic Developmen). Use PCS networks o identit potental gates, measure and program to SK thiough our Cdn Ops /| gates, measure and
Inew Aboriginalentrepreneur / business report progress and Financil Instituton(s) partners report progress and
and transer activity ver time impact over time. impact over time.
Community Investment ¥ Sponsor youth development and growth alve SIK yr ¥ ¥ 1: Donation to Wanuskewin ¥ 1 Value S100K ¥ Sponsor P and Book Drive ¥ Annual  Contract
(Including Education and Training) through RAPA/ SAPA F Contract Vel $5K Heritage Fund ¥ Al Contact Ve | ¥ onation to UniversiyofRegoa Value (84K x5 y5)
Vo (2) youth scholarships Al Contact Value ¥t 2:5 scholarships to Sask. (s5Kx4yr) and Fist Nations University Student. | ¥ Annual / Contract
o (2 carer s Iy ($8Kx5 ) Indian Insttue of Technology. Al Conract Vaue | ASSition Valu ($5K X5 15)
Al Contact Valoe ¥ Two (2) caree fairs annualy (s2Kx4yr) ¥ Habitatfor Humanity (2 homes) ¥ Annual  Contract

Value (S15K x 3 yrs)

($2Kx5y15) ‘¥ One (1) annual scholarship per

T Summer inten shppwamtlwﬂtzl
students x 4 months, annually)

W Career fair(s) attendance

¥ Annual /
Va\ lue (S11K x 3 y1s)
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