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aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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5ŜǳǘǎŎƘŜ DŜǎŜƭƭǎŎƘŀƊ ŦǸǊ LƴǘŜǊƴŀǝƻƴŀƭŜ ½ǳǎŀƳƳŜƴŀǊōŜƛǘ όDL½ύ DƳōI
¢ƘŜ 9ȄǘǊŀŎǝǾŜǎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ǎŜŎǘƻǊ ǇǊƻƎǊŀƳƳŜ ƻŦ DL½ ǎǳǇǇƻǊǘǎ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎ ǘƻ ƛƳǇǊƻǾŜ ǊŜǎƻǳǊŎŜ 
ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜƛǊ ŜȄǘǊŀŎǝǾŜ ǎŜŎǘƻǊ ǘƻ ōŜƴŜŬǘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ DŜǊƳŀƴ 
CŜŘŜǊŀƭ aƛƴƛǎǘǊȅ ŦƻǊ 9ŎƻƴƻƳƛŎ /ƻƻǇŜǊŀǝƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ό.a½ύΦ hƴŜ ƻŦ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ŬŜƭŘǎ ƻŦ ƛƴǘŜǊǾŜƴǝƻƴ ƛƴ ǘƘƛǎ 
ǊŜƎŀǊŘ ƛǎ ǘƻ ƘŜƭǇ ǳǎŜ ǘƘŜ ƳƛƴŜǊŀƭ ǎŜŎǘƻǊ ŀǎ ŀ ǾŜƘƛŎƭŜ ǘƻ ǇǊƻƳƻǘŜ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ 
CƛƴŘ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ 9ȄǘǊŀŎǝǾŜǎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ǎŜŎǘƻǊ ǇǊƻƎǊŀƳƳŜ ŀǘ ǿǿǿΦōƳȊΦŘŜκǊǳŜκŜƴΦ

PARTNERS

¢Ƙƛǎ ǇǳōƭƛŎŀǝƻƴ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ 9ȄǘǊŀŎǝǾŜǎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ǎŜŎǘƻǊ ǇǊƻƎǊŀƳƳŜ ƻŦ 5ŜǳǘǎŎƘŜ DŜǎŜƭƭǎŎƘŀƊ ŦǸǊ LƴǘŜǊƴŀǝƻƴŀƭŜ ½ǳǎŀƳƳŜƴŀǊōŜƛǘ 
όDL½ύ DƳōIΣ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ DŜǊƳŀƴ CŜŘŜǊŀƭ aƛƴƛǎǘǊȅ ŦƻǊ 9ŎƻƴƻƳƛŎ /ƻƻǇŜǊŀǝƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ό.a½ύΦ ¢ƘŜ ŎƻƴǘŜƴǘǎ ƻŦ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴ Řƻ ƴƻǘ 
ǊŜǇǊŜǎŜƴǘ ǘƘŜ ƻŶŎƛŀƭ Ǉƻǎƛǝƻƴ ƻŦ ŜƛǘƘŜǊ .a½ ƻǊ DL½Φ

aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜΣ ŀƴ ƛƴƛǝŀǝǾŜ ƻŦ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀ
aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜ όa{±ύ ǎǳǇǇƻǊǘǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ ŎƘƻƻǎŜ ǘƻ Ƙƻǎǘ 
ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴ ōȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊΣ ǎǳǇǇƭƛŜǊǎΣ Ƙƻǎǘ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ 
ƳŀȄƛƳƛȊŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ {ǘŀǊǘŜŘ ƛƴ нлмн ōȅ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀ ό9².ύΣ 
a{± ƛǎ ŀ ƴƻƴπǇǊƻŬǘ ǊŜǎƻǳǊŎŜΣ ƘǳōΣ ŀƴŘ ŎƘŀƳǇƛƻƴ ŦƻǊ ǘƘŜ ƛǎǎǳŜ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ōȅ ǘƘŜ Ǝƭƻōŀƭ ƳƛƴƛƴƎ ǎŜŎǘƻǊΦ 
CƛƴŘ ƻǳǘ ƳƻǊŜ ŀǘ ǿǿǿΦƳƛƴƛƴƎǎƘŀǊŜŘǾŀƭǳŜΦƻǊƎΦ

aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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!/Ybh²[95D9a9b¢{
.ŜƎƛƴƴƛƴƎ ŀǎ ŀƴ ƛŘŜŀ ōŜǘǿŜŜƴ 5ŜǳǘǎŎƘŜ DŜǎŜƭƭǎŎƘŀƊ ŦǸǊ LƴǘŜǊƴŀǝƻƴŀƭŜ ½ǳǎŀƳƳŜƴŀǊōŜƛǘ όDL½ύ DƳōI ŀƴŘ ǘƘŜ aƛƴƛƴƎ 
{ƘŀǊŜŘ ±ŀƭǳŜ όa{±ύ ƛƴƛǝŀǝǾŜ ƻŦ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀΣ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ 
wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ Ƙŀǎ ōŜŜƴ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ƛƴǎƛƎƘǘǎ ƻŦ ŀ ƳǳƭǝǘǳŘŜ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŦǊƻƳ ǘƘŜ Ǝƭƻōŀƭ ƳƛƴƛƴƎ 
ƛƴŘǳǎǘǊȅ ŀƴŘ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƘŜǎŜ ǇŜƻǇƭŜ ŦǊƻƳ ŀ ǿƛŘŜ ǾŀǊƛŜǘȅ ƻŦ ƛƴǎǝǘǳǝƻƴǎ ŎƻƴǘǊƛōǳǘŜŘ ǎƛƎƴƛŬŎŀƴǘ ǝƳŜΣ ŜȄǇŜǊǝǎŜΣ ŀƴŘ 
ŦŜŜŘōŀŎƪΣ ǿƛǘƘƻǳǘ ǿƘƛŎƘ ǘƘƛǎ ǿƻǊƪ ǿƻǳƭŘ ƴƻǘ ƘŀǾŜ ōŜŜƴ ǇƻǎǎƛōƭŜΦ ¢ƘŜ ŬƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ƻŦ DL½ ŀƴŘ .a½Σ ƎǳƛŘŜŘ ōȅ ǘƘŜƛǊ 
Ǝƻŀƭǎ ƻŦ ƛƳǇǊƻǾŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻǳǘŎƻƳŜǎ ŦǊƻƳ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΣ ŀƭƭƻǿŜŘ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘ ǿƻǊƪ ǘƻ Ǝƻ ŦƻǊǿŀǊŘΦ ¢ƘŜ ŎǊŜŀǝƻƴ 
ƻŦ ǘƘŜ [twa ǿŀǎ ŀŘǾƛǎŜŘ ōȅ ŀ Dƭƻōŀƭ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜ ƻŦ мм ǎŜƴƛƻǊ ƻŶŎƛŀƭǎ ƛƴŎƭǳŘƛƴƎ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ŦǊƻƳ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴƛŜǎΣ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀǎǎƻŎƛŀǝƻƴǎΣ ŜȄǘŜǊƴŀƭ ŀǎǎǳǊŀƴŎŜ ǇǊƻǾƛŘŜǊǎΣ ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘΣ ƛƴǘŜǊƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ 
ƻǊƎŀƴƛǎŀǝƻƴǎΣ ŬƴŀƴŎƛŀƭ ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΦ ¢ƘŜ ǎƛƎƴƛŬŎŀƴǘ ŎƻƴǘǊƛōǳǝƻƴǎ ƻŦ ǘƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿŜǊŜ ƛƴǾŀƭǳŀōƭŜ ǘƻ 
ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ [twaΦ CƛƴŀƭƭȅΣ ŜȄǘŜƴŘŜŘ ŎƻǳƴǘǊȅ Ŏƻƴǎǳƭǘŀǝƻƴǎ ƛƴ !ƭōŀƴƛŀ όнлмсύΣ aƻƴƎƻƭƛŀ όнлмсύΣ ŀƴŘ aŀƭƛ όнлмтύ 
ǿƻǳƭŘ ƴƻǘ ƘŀǾŜ ōŜŜƴ ǇƻǎǎƛōƭŜ ǿƛǘƘƻǳǘ ǘƘŜ ǎƛƎƴƛŬŎŀƴǘ ǎǳǇǇƻǊǘ ŦǊƻƳ DL½ ŎƻǳƴǘǊȅ ƻŶŎŜǎ ƛƴ aƻƴƎƻƭƛŀ ŀƴŘ aŀƭƛΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 
9L¢L ƻŶŎŜ ƛƴ !ƭōŀƴƛŀΦ ²Ŝ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŜȄǘŜƴŘ ŀ ǎƛƴŎŜǊŜ ǘƘŀƴƪ ȅƻǳ ǘƻ ŀƭƭ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƘƻ ŎƻƴǘǊƛōǳǘŜŘ 
ǘƻ ǘƘŜ ŎƻƳǇƭŜǝƻƴ ƻŦ ǘƘƛǎ ƳŜŎƘŀƴƛǎƳΦ 

[twa ŘŜǾŜƭƻǇƳŜƴǘΥ WŜũ DŜƛǇŜƭΣ 9Ƴƛƭȅ bƛŎƪŜǊǎƻƴΣ WƻƘƴ YƛŜƭǘȅΣ ŀƴŘ ¢ƘŞǊŝǎŜ wŜƎŜƴǎǘǊŜƛŦΦ

{ǇŜŎƛŀƭ ǘƘŀƴƪǎ ǘƻ YǊƛǎǝŀƴ [ŜƳǇŀΣ YƛƳ wŀƘŜƭ {ŎƘǳƭǘȊŜΣ WŀƴƴŜ YŀƛǎŜǊΣ ŀƴŘ ǘƘŜ DL½ ǘŜŀƳ ŦƻǊ ǘƘŜƛǊ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ 
ƎǳƛŘŀƴŎŜΦ 

Wǳƭȅ нлмт

aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
5

¢!.[9 hC
/hb¢9b¢{
!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘǎ 04

[ƛǎǘ ƻŦ ŀōōǊŜǾƛŀǝƻƴǎ ŀƴŘ ŀŎǊƻƴȅƳǎ 06

tŀǊǘ м ς LƴǘǊƻŘǳŎǝƻƴ ǘƻ ǘƘŜ aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ 07

мΦм ς LƴǘǊƻŘǳŎƛƴƎ ǘƘŜ aƛƴƛƴƎ [twa 07

мΦн ς LƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa 09

мΦо ς  Iƻǿ ǘƘŜ aƛƴƛƴƎ [twa Ŏŀƴ ōŜ ǳǎŜŘ ōȅ ƳƛƴŜ ǎƛǘŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ мм
мΦп ς aŜǘƘƻŘƻƭƻƎȅ ŀƴŘ Dƭƻōŀƭ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜ мп

tŀǊǘ н ς 5ƛǎŎƭƻǎǳǊŜǎ ƻƴ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ мс
нΦм ς aƛƴƛƴƎ [twa ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ς ²Ƙŀǘ ƛǎ ŜȄǇŜŎǘŜŘΚ мс
нΦн ς ¢ƘŜ aƛƴƛƴƎ [twa ŘƛǎŎƭƻǎǳǊŜǎ му

[twa мллΥ /ƻƴǘŜȄǘ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘƛǎŎƭƻǎǳǊŜǎ нл
[twa нллΥ tǊƻŎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎ нл
[twa оллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ōȅ ŎŀǘŜƎƻǊȅ нл
[twa пллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘǳŜ ŘƛƭƛƎŜƴŎŜ нм
[twa рллΥ aŜǘƘƻŘǎ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ нм
[twa сллΥ 9ȄǘŜǊƴŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ ƻōƭƛƎŀǝƻƴǎ нм

tŀǊǘ о ς Lƴǎǝǘǳǝƻƴŀƭ ǳǎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa нн
оΦм ς Iƻǎǘ ŎƻǳƴǘǊȅ [twa ǳǇǘŀƪŜ ŀƴŘ ǳǎŜ нн
оΦн ς  LƴǘŜǊƴŀǝƻƴŀƭ ǇǊƻƳƻǝƻƴ ƻŦ ƛƴŎǊŜŀǎŜŘ ƳƛƴƛƴƎ ƭƻŎŀƭ 

ǇǊƻŎǳǊŜƳŜƴǘ ǘƘǊƻǳƎƘ ǳǎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa
нп

/ƻƴŎƭǳŘƛƴƎ wŜƳŀǊƪǎ нс
[twa DƭƻǎǎŀǊȅ нт
!ƴƴŜȄ ! ς  {ǳǇǇƻǊǝƴƎ ǊŜǎƻǳǊŎŜǎΣ ŜȄŀƳǇƭŜǎ ƻŦ Ƙƻǿ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ǊŜǇƻǊǝƴƎ 

[twa ŘƛǎŎƭƻǎǳǊŜǎΣ ŀƴŘ ƭƛƴƪǎ ǘƻ ŜȄƛǎǝƴƎ ŦǊŀƳŜǿƻǊƪǎ
ол

      {ǳǇǇƻǊǝƴƎ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǊŜǇƻǊǝƴƎ ол
9ȄŀƳǇƭŜǎ ƻŦ Ƙƻǿ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ǊŜǇƻǊǝƴƎ [twa ŘƛǎŎƭƻǎǳǊŜǎ ŀƴŘ ƭƛƴƪǎ ǘƻ ŜȄƛǎǝƴƎ ŦǊŀƳŜǿƻǊƪǎ ом

[twa нллΥ tǊƻŎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎ он
[twa оллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ōȅ ŎŀǘŜƎƻǊȅ пн
[twa пллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘǳŜ ŘƛƭƛƎŜƴŎŜ пу
[twa рллΥ aŜǘƘƻŘǎ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 54

[twa сллΥ 9ȄǘŜǊƴŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ ƻōƭƛƎŀǝƻƴǎ 66

!ƴƴŜȄ .Υ hǾŜǊƭŀǇ ƻŦ ŜȄƛǎǝƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŦǊŀƳŜǿƻǊƪǎ ǿƛǘƘ ǘƘŜ aƛƴƛƴƎ [twa 70



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύс

!a5/ 

!ŦǊƛŎŀƴ aƛƴŜǊŀƭǎ 5ŜǾŜƭƻǇƳŜƴǘ 
/ŜƴǘǊŜ

.a½ 

DŜǊƳŀƴ CŜŘŜǊŀƭ aƛƴƛǎǘǊȅ ŦƻǊ 
9ŎƻƴƻƳƛŎ /ƻƻǇŜǊŀǝƻƴ ŀƴŘ 
5ŜǾŜƭƻǇƳŜƴǘ 

/{w 

ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ

9L¢L 
9ȄǘǊŀŎǝǾŜ LƴŘǳǎǘǊƛŜǎ ¢ǊŀƴǎǇŀǊŜƴŎȅ 
LƴƛǝŀǝǾŜ

9t/ 

ŜƴƎƛƴŜŜǊƛƴƎΣ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ 
ŎƻƴǎǘǊǳŎǝƻƴ 

9t/a 

ŜƴƎƛƴŜŜǊƛƴƎΣ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ 
ŎƻƴǎǘǊǳŎǝƻƴ ƳŀƴŀƎŜƳŜƴǘ

9². 

9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀ

DL½ 

DŜǎŜƭƭǎŎƘŀƊ ŦǸǊ LƴǘŜǊƴŀǝƻƴŀƭŜ 
½ǳǎŀƳƳŜƴŀǊōŜƛǘ 

DwL 
Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜ

L.! 

ƛƳǇŀŎǘ ōŜƴŜŬǘ ŀƎǊŜŜƳŜƴǘ

LC/ 

LƴǘŜǊƴŀǝƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǝƻƴ

L/aa 

LƴǘŜǊƴŀǝƻƴŀƭ /ƻǳƴŎƛƭ ƻƴ aƛƴƛƴƎ 
ŀƴŘ aŜǘŀƭǎ

YtL 
ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊ

[twa 

[ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ 
aŜŎƘŀƴƛǎƳ

a!/ 

aƛƴƛƴƎ !ǎǎƻŎƛŀǝƻƴ ƻŦ /ŀƴŀŘŀ

MDGs 

aƛƭƭŜƴƴƛǳƳ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ

a{± 

aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜ

bDh 

ƴƻƴπƎƻǾŜǊƴƳŜƴǘŀƭ ƻǊƎŀƴƛǎŀǝƻƴ

h5! 

ƻŶŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ

h9/5 

hǊƎŀƴƛǎŀǝƻƴ ŦƻǊ 9ŎƻƴƻƳƛŎ /ƻπ
ƻǇŜǊŀǝƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ

t5!/ 

tǊƻǎǇŜŎǘƻǊǎ ϧ 5ŜǾŜƭƻǇŜǊǎ 
!ǎǎƻŎƛŀǝƻƴ ƻŦ /ŀƴŀŘŀ

SDGs 

{ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ

SME 

ǎƳŀƭƭ ŀƴŘ ƳŜŘƛǳƳ ŜƴǘŜǊǇǊƛǎŜǎ

[L{¢ hC !..w9±L!¢Lhb{ 
!b5 !/whb¸a{



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ т

PART мΥ Lb¢wh5¦/¢Lhb 
¢h ¢I9 aLbLbD [h/![ 
twh/¦w9a9b¢ w9thw¢LbD 
a9/I!bL{a ό[twaύ
мΦм σ Lb¢wh5¦/LbD ¢I9 aLbLbD [twa 

Lƴ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ Ƙƻǎǘ ƳƛƴƛƴƎΣ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻũŜǊǎ ǎƛƎƴƛŬŎŀƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
ƛƴŘǳǎǘǊƛŀƭƛǎŀǝƻƴΦ tǳǊŎƘŀǎƛƴƎ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ŀƭǎƻ ƘŜƭǇǎ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǎǘǊŜƴƎǘƘŜƴ 
ǘƘŜƛǊ ǎƻŎƛŀƭ ƭƛŎŜƴŎŜ ǘƻ ƻǇŜǊŀǘŜΣ ŀƴŘ ƛƴ ǘƘŜ ƭƻƴƎ Ǌǳƴ ƭƻǿŜǊǎ ǇǊƻŎǳǊŜƳŜƴǘ ŎƻǎǘǎΦ IƻǿŜǾŜǊΣ ŘŜǎǇƛǘŜ ƛƴŎǊŜŀǎƛƴƎ ŀǧŜƴǝƻƴ ǘƻ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ŀǎ ŀ ŎŜƴǘǊŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ǊŜǎǇƻƴǎƛōƭŜ ƳƛƴƛƴƎ ŀƴŘ ƴŜǿ ǊŜƎǳƭŀǝƻƴǎΣ ƛƴŘǳǎǘǊȅ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǘƘŜ ƛǎǎǳŜ ǊŜƳŀƛƴ 
ǊŜƭŀǝǾŜƭȅ ǳƴŘŜǊŘŜǾŜƭƻǇŜŘΦ 

¢ƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǇƻǘŜƴǝŀƭ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ Ƙƻǎǘ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴΣ 
ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƘŀǾŜ Řŀǘŀ ŀƴŘ ǇǊŀŎǝŎŀƭ ƛƴŦƻǊƳŀǝƻƴ ŀǾŀƛƭŀōƭŜ ŦƻǊ ŀ ƳƛƴŜ ǎƛǘŜ ŀƴŘ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǳǎŜ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴΦ 
²ƘƛƭŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜ όDwLύΣ ŀǎ ǿŜƭƭ ŀǎ ǾŀǊƛƻǳǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎȅǎǘŜƳǎ ǳǎŜŘ ōȅ 
ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ǘƘŜ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǊŜǇƻǊǝƴƎ ŀƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ ǇǊƻǾƛŘŜŘ ōȅ ŎƻƳǇŀƴƛŜǎ ŘǊŀǎǝŎŀƭƭȅ ŘƛũŜǊǎ ŀŎǊƻǎǎ ǘƘŜ 
ƛƴŘǳǎǘǊȅΦ LƳǇƻǊǘŀƴǘƭȅΣ ŦŜǿ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǊŜǇƻǊǘ ŀǘ ǘƘŜ ƭŜǾŜƭ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ƳƛƴŜ ǎƛǘŜǎΦ !ǎ ǎǳŎƘΣ ǘƘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ ǇǊƻǾƛŘŜŘ 
ƛƴ Ƴƻǎǘ ŜȄƛǎǝƴƎ ǊŜǇƻǊǝƴƎ ƛǎ ƴƻǘ ȅŜǘ ŀǘ ǘƘŜ ƭŜǾŜƭ ƴŜŎŜǎǎŀǊȅ ǘƻ ƘŜƭǇ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ōŜǧŜǊ ƳŀƴŀƎŜ ǘƘŜƛǊ ƛƳǇŀŎǘǎΣ ƴƻǊ ŘƻŜǎ 
ƛǘ ǇǊƻǾƛŘŜ ǎǳŶŎƛŜƴǘ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ƻǇǝƳƛȊŜ ŜŎƻƴƻƳƛŎ 
ōŜƴŜŬǘǎΦ

The aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ ƛǎ ŀ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǘƘŀǘ ŀǊŜ ǘƻ ōŜ 
ǊŜǇƻǊǘŜŘ ōȅ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƘƻ ǊŜǇƻǊǘ ƻƴ ƳƛƴŜ ǎƛǘŜǎΦ ¢ƘŜ [twa ŀŘŘǊŜǎǎŜǎ ǘƘŜ ƎŀǇǎ ƛƴ ŎǳǊǊŜƴǘ ǊŜǇƻǊǝƴƎ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎȅǎǘŜƳǎΣ ŀƴŘ ǘƻ ƘŜƭǇ ǎǘŀƴŘŀǊŘƛǎŜ ǘƘŜ ǿŀȅ ǘƘŜ ǎŜŎǘƻǊ ŀƴŘ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ǘŀƭƪ ŀōƻǳǘ ǘƘŜǎŜ ƛǎǎǳŜǎΦ Lǘ ŦŀŎƛƭƛǘŀǘŜǎ 
ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǇƻǊǝƴƎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ŀǘ ǘƘŜ ǎƛǘŜ ƭŜǾŜƭΣ ŀǎ ǿŜƭƭ ŀǎ ǇǊŀŎǝŎŀƭ ŘŜǘŀƛƭǎ ƻƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ōŜǧŜǊ ƛƴŦƻǊƳŜŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ

¢ƘŜ ƻōƧŜŎǝǾŜǎ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ŀƴŘ ǎǘŀƴŘŀǊŘƛǎƛƴƎ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ǊŜǇƻǊǘǎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀǊŜ ǘƻΥ

мΦ LƳǇǊƻǾŜ ƛƴǘŜǊƴŀƭ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ōŜƴŜŬǘǎ ŦƻǊ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ 
ǘƘŜƛǊ ǎƻŎƛŀƭ ƭƛŎŜƴŎŜ ǘƻ ƻǇŜǊŀǘŜΦ 

нΦ 9ƳǇƻǿŜǊ ǎǳǇǇƭƛŜǊǎΣ Ƙƻǎǘ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ǇǊŀŎǝŎŀƭ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ǘƘŜƳ 
ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ƳƛƴŜ ǎƛǘŜǎΦ

оΦ LƴŎǊŜŀǎŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ǘƻ ŘŜǘŜǊ ǇǊƻōƭŜƳŀǝŎ ǇǊŀŎǝŎŜǎΣ ǎǳŎƘ ŀǎ ŎƻǊǊǳǇǝƻƴΦ  

¢I9 aLbLbD [h/![ 
twh/¦w9a9b¢ w9thw¢LbD 
a9/I!bL{a ϗ[twaϘΦΦΦ

...is a set of disclosures on local procurement by the mining industry. 

Lǘ ǎŜŜƪǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƎŀǇǎ ƛƴ ŎǳǊǊŜƴǘ ǊŜǇƻǊǝƴƎ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎȅǎǘŜƳǎΣ ŀƴŘ ǘƻ ƘŜƭǇ ǎǘŀƴŘŀǊŘƛǎŜ ǘƘŜ ǿŀȅ ǘƘŜ ǎŜŎǘƻǊ 
and host countries talk about these issues.



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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Who reports?  

wŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ  
(mining companies and other actors 

ǊŜǇƻǊǝƴƎ ƻƴ ƳƛƴŜ ǎƛǘŜ ŀŎǝǾƛǘȅύ

What data do they report?  vǳŀƴǝǘŀǝǾŜ 
ŀƴŘ ǉǳŀƭƛǘŀǝǾŜ Řŀǘŀ ǊŜƎŀǊŘƛƴƎ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ŘǳǊƛƴƎ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅ ŀǘ ǘƘŜ 
ƛƴŘƛǾƛŘǳŀƭ ǎƛǘŜ ƭŜǾŜƭΦ

To whom do they report?  

Mining company stakeholders and rights 

ƘƻƭŘŜǊǎ όǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ŎŀǎŜπǎǇŜŎƛŬŎ 
ŀƴŘ ŘŜŎƛŘŜŘ ǘƘǊƻǳƎƘ ŎƻƴǎǳƭǘŀǝƻƴύΣ 
but any reported data must be openly 

accessible to the public.

Where do they report?  

This is not strictly prescribed and can take 

ǾŀǊƛƻǳǎ ŦƻǊƳǎΣ ƛƴŎƭǳŘƛƴƎ ŘƛǎǎŜƳƛƴŀǝƻƴ 
ǘƘǊƻǳƎƘ ŜȄƛǎǝƴƎ ŀƴƴǳŀƭ ǊŜǇƻǊǝƴƎ 
ƳŜŎƘŀƴƛǎƳǎΣ ŎƻƳǇŀƴȅ ǿŜōǎƛǘŜǎΣ ŜƳŀƛƭŜŘ 
documents or physical reports shared 

ǿƛǘƘ ŎƻƳƳǳƴƛǝŜǎΣ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ 
ƻǘƘŜǊ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƻ ōŜ ƛƴ 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twaΣ Řŀǘŀ Ƴǳǎǘ 
ōŜ ǇǳōƭƛŎƭȅ ŀŎŎŜǎǎƛōƭŜΦ !ƭƻƴƎ ǿƛǘƘ 
the disclosures, this LPRM document 

is complemented by resources and 

examples to support companies 

ǊŜǇƻǊǝƴƎ ƻƴ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎΦ

 1 {ŜŜ ƎǳƛŘŀƴŎŜ ƻƴ ǘƘŜ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ƻŦ ŘƛũŜǊŜƴǘ ŘŜŬƴƛǝƻƴǎ ƻŦ άƭƻŎŀƭέΥ όмύ  ²ƻǊƭŘ .ŀƴƪ ŀƴŘ YŀƛǎŜǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ tŀǊǘƴŜǊǎΣ ! ǇǊŀŎǝŎŀƭ ƎǳƛŘŜ ǘƻ 
ƛƴŎǊŜŀǎƛƴƎ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ²Ŝǎǘ !ŦǊƛŎŀΣ нлмрΦ ŀƴŘ όнύ YŀƛǎŜǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ tŀǊǘƴŜǊǎΣ !ƴ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜŬƴƛƴƎΣ ƳŜŀǎǳǊƛƴƎΣ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ 
ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ōȅ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΣ нлмоΦ

!¢ ! D[!b/9Υ  
USING THE MINING LPRM 

[twa doesΥ

�   LƴŎǊŜŀǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǊŜǇƻǊǝƴƎΣ 
ǇŀǊǝŎǳƭŀǊƭȅ ŀǘ ƳƛƴŜ ǎƛǘŜ ƭŜǾŜƭΥ Lƴ ǘƘŜ ǎƛƳǇƭŜǎǘ 
ŦƻǊƳΣ ǘƘŜ ǊŜǇƻǊǝƴƎ ŦǊŀƳŜǿƻǊƪ ǇǊŜǎŜƴǘǎ ŀ 
ƴǳƳōŜǊ ƻŦ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ŘƛǎŎƭƻǎǳǊŜǎ ǊŜƭŀǘŜŘ 
ǘƻ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀǘ ŀ ǎƛǘŜ ƭŜǾŜƭΦ

�   9ƴŎƻǳǊŀƎŜ ƛƴǘŜƎǊŀǝƻƴ ƻŦ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎ ƛƴǘƻ 
ŜȄƛǎǝƴƎ ǊŜǇƻǊǝƴƎ ǎǘǊǳŎǘǳǊŜǎΥ LƴŦƻǊƳŀǝƻƴ Ŏŀƴ 
ōŜ ŘƛǎŎƭƻǎŜŘ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǿŀȅǎΣ ōǳǘ Ƴƻǎǘ 
ƛƳǇƻǊǘŀƴǘƭȅΣ ƛǘ Ƴǳǎǘ ōŜ ŀŎŎŜǎǎƛōƭŜ ǘƻΣ ŀƴŘ ǳǎŀōƭŜ 
ōȅΣ ŀ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎΦ 
9ȄŀƳǇƭŜ ǎǘǊǳŎǘǳǊŜǎ ƛƴŎƭǳŘŜΥ ŀƴƴǳŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ǊŜǇƻǊǘǎΣ ǎǳōƳƛǎǎƛƻƴǎ ǘƻ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ƎƻǾŜǊƴƳŜƴǘǎΣ ǇǊŜǎŜƴǘŀǝƻƴ ŀǘ ƛƴπŎƻǳƴǘǊȅ 
ŦƻǊǳƳǎΣ ŀƴŘ DwL ǊŜǇƻǊǘǎΦ

�   LƴŎƭǳŘŜ ǎǳǇǇƻǊǝƴƎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜȄŀƳǇƭŜǎΥ 
!ƭƻƴƎ ǿƛǘƘ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎΣ ǘƘŜ [twa ƛǎ 
ŎƻƳǇƭŜƳŜƴǘŜŘ ōȅ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜȄŀƳǇƭŜǎ ǘƻ 
ǎǳǇǇƻǊǘ ŎƻƳǇŀƴƛŜǎ ǊŜǇƻǊǝƴƎ ƻƴ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎΦ 

[twa does notΥ

�   /ǊŜŀǘŜ ŀ ǎǘŀƴŘŀǊŘƛǎŜŘ ŘŜŬƴƛǝƻƴ ƻŦ άƭƻŎŀƭέΥ The 

ŘŜŬƴƛǝƻƴ ƻŦ άƭƻŎŀƭέ ƛǎ ŎƻƴǘŜȄǘπǎǇŜŎƛŬŎ ŀƴŘ ǘƘǳǎ 
ǿƛƭƭ ǾŀǊȅ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦƻǊ 
ŜŀŎƘ ƳƛƴŜ ǎƛǘŜ ς ǘƘƛǎ ƛǎ ǿƘȅ ǎƛǘŜπƭŜǾŜƭ ǊŜǇƻǊǝƴƎ ƛǎ 
ŀ ƪŜȅ ǇƛƭƭŀǊ ƻŦ ǘƘŜ [twaΦ .Ŝǎǘ ǇǊŀŎǝŎŜ ƛƴŘƛŎŀǘŜǎ 
ǘƘŀǘ ŀƴȅ ŘŜŬƴƛǝƻƴ ƻŦ άƭƻŎŀƭέ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ǘƘŜ 
ƭŜǾŜƭ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴΣ ƭŜǾŜƭ ƻŦ ǾŀƭǳŜ ŀŘŘƛǝƻƴΣ ŀƴŘ 
ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴΦм 

�   /ǊŜŀǘŜ ŀ ǎǘŀƴŘŀǊŘƛǎŜŘ ǊŜǇƻǊǝƴƎ ŦƻǊƳŀǘΥ The 

[twa ŘƻŜǎ ƴƻǘ ǊŜǉǳƛǊŜ ŎƻƳǇŀƴƛŜǎ ǘƻ ǇǊƻŘǳŎŜ 
ǘƘŜƛǊ ƛƴŦƻǊƳŀǝƻƴ ƛƴ ŀ ǎǇŜŎƛŬŎ ǘŜƳǇƭŀǘŜΣ ƴƻǊ ŘƻŜǎ 
ƛǘ ǇǊƻǾƛŘŜ ƻǊ ǎǳƎƎŜǎǘ ŀ ǎǇŜŎƛŬŎ ǎƻƊǿŀǊŜ ǘƻ ŎƻƭƭŜŎǘ 
ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎΦ

�   /ǊŜŀǘŜ ŀ ǎŜǇŀǊŀǘŜ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘ ǊŜǇƻǊǝƴƎ 
ǎǘǊǳŎǘǳǊŜΥ ¢ƘŜ [twa ŘƻŜǎ ƴƻǘ ǎŜŜƪ ǘƻ ŘŜǾŜƭƻǇ ŀƴ 
Ŝƴǝǘȅ ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ 9ȄǘǊŀŎǝǾŜ LƴŘǳǎǘǊƛŜǎ 
¢ǊŀƴǎǇŀǊŜƴŎȅ LƴƛǝŀǝǾŜΣ ǘƻ ǿƘƛŎƘ ŎƻƳǇŀƴƛŜǎ ŀƭǎƻ 
ǊŜǇƻǊǘΦ IƻǿŜǾŜǊΣ ŜȄƛǎǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘΣ ŦƻǊ 
ŜȄŀƳǇƭŜΣ ǾŀƭƛŘŀǘŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǝƴƎ ƻǊ Ǌŀƴƪ 
ŎƻƳǇŀƴȅ ǇŜǊŦƻǊƳŀƴŎŜ Ƴŀȅ ŘŜŎƛŘŜ όŀƴŘ ŀǊŜ 
ŜƴŎƻǳǊŀƎŜŘύ ǘƻ ƛƴŎƭǳŘŜ [twa ŘƛǎŎƭƻǎǳǊŜǎ ƛƴ ǘƘŜƛǊ 
ŀǎǎŜǎǎƳŜƴǘǎ ƻǊ ǎǘŀƴŘŀǊŘǎΦ 



¢ƘŜ aƛƴƛƴƎ [twa ŀƴŘ ǘƘŜ DwL

¢ƘŜ DwL Ƙŀǎ ŀŎƘƛŜǾŜŘ ǎƛƎƴƛŬŎŀƴǘ ǇǊƻƎǊŜǎǎ ƛƴ ǇƻǎƛǝǾŜƭȅ 
ƛƴƅǳŜƴŎƛƴƎ ŎƻǊǇƻǊŀǘŜ ōŜƘŀǾƛƻǳǊ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ŦǊŀƳŜǿƻǊƪ 
ǘƘŀǘ ƻǳǘƭƛƴŜǎ ǘƘŜ ƪŜȅ ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ό/{wύ 
ƛǎǎǳŜǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ǊŜǇƻǊǘŜŘΦ4 ²ƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ ƛǎǎǳŜ 
ƻŦ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ƛǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ 
ǳǝƭƛȊŜ ǘƘŜ DwL ƛƴ ǘƘŜƛǊ ǊŜǇƻǊǝƴƎ ǇǊƻǾƛŘŜ ƳƻǊŜ ŘŜǘŀƛƭ ƻƴ ǘƘŜ 
ƛǎǎǳŜ ǘƘŀƴ ǘƘƻǎŜ ǿƘƻ Řƻ ƴƻǘΦ5 

IƻǿŜǾŜǊΣ ǿƘƛƭŜ ǳǎŜ ƻŦ ǘƘŜ DwL ǘƻ ǎǘǊǳŎǘǳǊŜ ǊŜǇƻǊǝƴƎ ƛǎ 
ŎƻƳƳƻƴ ŀƳƻƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ 
Ƴƻǎǘ ŎƻƳǇŀƴƛŜǎ Řƻ ƴƻǘ ǇǊƻǾƛŘŜ ŘŜǘŀƛƭ ƻƴ ƭƻŎŀƭ 

ǇǊƻŎǳǊŜƳŜƴǘ ǘƘŀǘ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ǘƘŜ DwLΩǎ 
ƛƴŘƛŎŀǘƻǊǎΦ LƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ DwL ƛǎ ǳǎŜŘ Ƴƻǎǘƭȅ ŦƻǊ 
ŎƻƳǇŀƴȅπǿƛŘŜ ǊŜǇƻǊǝƴƎ ς ƴƻǘ ŦƻǊ ǊŜǇƻǊǝƴƎ ŀŎǊƻǎǎ 
ƛƴŘƛǾƛŘǳŀƭ ǎƛǘŜǎΦ 

¢ƘŜ aƛƴƛƴƎ [twa ŜƴƘŀƴŎŜǎ DwL ǊŜǇƻǊǝƴƎ ōȅ ǇǊƻǾƛŘƛƴƎ 
ŀŘŘƛǝƻƴŀƭ ŀƴŘ ƳƻǊŜ ǎǇŜŎƛŬŎ ŘƛǎŎƭƻǎǳǊŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ǘƘŀǘ ǊŜƅŜŎǘ ōŜǎǘ ǇǊŀŎǝŎŜǎΦ ¢Ƙƛǎ ƛǎ ōƻǘƘ ǘƻ 
ƘŜƭǇ ŎƻƳǇŀƴƛŜǎ ǊŜǇƻǊǘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŘŜƭƛǾŜǊǎ ƳƻǊŜ ǾŀƭǳŜ 
ŦƻǊ ǘƘŜƳǎŜƭǾŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ŎǊŜŀǘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ŀ ǎƛǘŜπ
ōȅπǎƛǘŜ ōŀǎƛǎ ǘƘŀǘ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ŜŀŎƘ 
Ƙƻǎǘ ŎƻǳƴǘǊȅ Ŏŀƴ ǳǝƭƛȊŜΦ

aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
9

мΦн σ Lathw¢!b/9 hC ¢I9 aLbLbD [twa
!ǎ ƛǘ ƛǎ ǳǎǳŀƭƭȅ ǘƘŜ ƭŀǊƎŜǎǘ ǎƛƴƎƭŜ ŜȄǇŜƴŘƛǘǳǊŜ ŘǳǊƛƴƎ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΣ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ Ƙŀǎ ǘƘŜ ǇƻǘŜƴǝŀƭ ǘƻ ƘŀǾŜ ǘƘŜ 
Ƴƻǎǘ ǎƛƎƴƛŬŎŀƴǘ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘΦ ¢ƘŜǊŜ ƛǎ ƛƴŎǊŜŀǎƛƴƎ ǎŜŎǘƻǊπǿƛŘŜ ǊŜŎƻƎƴƛǝƻƴ ǘƘŀǘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻũŜǊǎ ōŜƴŜŬǘǎ ǘƻ 
ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ǘƘŀǘ Ƙƻǎǘ ǘƘŜƳΦ hǾŜǊ ǘƘŜ ƭŀǎǘ ŘŜŎŀŘŜΣ ǘƘŜ ƳƛƴƛƴƎ ŎƻƴǾŜǊǎŀǝƻƴ 
Ƙŀǎ ǎƘƛƊŜŘ ŦǊƻƳ whether ƛƴŎǊŜŀǎŜŘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎƘƻǳƭŘ ōŜ ŀ ǘŀǊƎŜǘΣ ǘƻ how ǎǳŎƘ ŀƴ ƛƴŎǊŜŀǎŜ Ŏŀƴ ōŜ ŀŎŎƻƳǇƭƛǎƘŜŘΦ 
Lƴ ŀŘŘƛǝƻƴΣ Ƙƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎ ŀǊŜ ƛƴŎǊŜŀǎƛƴƎƭȅ ǘǳǊƴƛƴƎ ǘƻ ǊŜƎǳƭŀǝƻƴΣ ǿƘƛŎƘ Ƴŀȅ ƛƴŎƭǳŘŜ ǘƘŜ ǳǎŜ ƻŦ ǉǳŀƴǝǘŀǝǾŜ 
ǘŀǊƎŜǘǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǇǳǊŎƘŀǎŜ ƳƻǊŜ ƭƻŎŀƭ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ  

aŜŀǎǳǊƛƴƎ ŀƴŘ ǊŜǇƻǊǝƴƎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛǎ ŀ ƴŜŎŜǎǎŀǊȅ ǎǘŜǇ ƛƴ ŀƴȅ ōǊƻŀŘŜǊ ǎǘǊŀǘŜƎȅ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
ōȅ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ƛƴ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎΣ ŀǎ ǘƘŜ ǊŜǎǳƭǝƴƎ Řŀǘŀ ƛǎ ǿƘŀǘ ŦŀŎƛƭƛǘŀǘŜǎ ŀƴ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ŘƛŀƭƻƎǳŜΦ IƻǿŜǾŜǊΣ 
ǊŜƭŀǝǾŜ ǘƻ ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ ƛƳǇŀŎǘǎ ǘƘŀǘ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴ ŎǊŜŀǘŜǎΣ ǎǳŎƘ ŀǎ ŜƴŜǊƎȅπǳǎŜ ŀƴŘ ǘŀȄ ǇŀȅƳŜƴǘǎΣ ǘƘŜǊŜ ŀǊŜ 
ǎƘƻǊǘŎƻƳƛƴƎǎ ƛƴ Ƙƻǿ Ƴƻǎǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŎǳǊǊŜƴǘƭȅ ǊŜǇƻǊǘ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ aƻǎǘ ŎƻƳǇŀƴƛŜǎ Řƻ ƴƻǘ ǇǊƻǾƛŘŜ 
ŘŜǘŀƛƭŜŘ ǎǘŀǝǎǝŎǎ ƻƴ ǘƘŜƛǊ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǎǇŜƴŘƛƴƎΣ ŀƴŘ ƻƴƭȅ ŀ ǎƳŀƭƭ ƳƛƴƻǊƛǘȅ Řƻ ǎƻ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŀƭƭƻǿǎ ǎǘŀƪŜƘƻƭŘŜǊǎ 
ŦǊƻƳ ƛƴŘƛǾƛŘǳŀƭ ƳƛƴŜ ǎƛǘŜǎ ǘƻ Ŝŀǎƛƭȅ ŀŎŎŜǎǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƛƴŦƻǊƳŀǝƻƴΦ2

¢Ƙƛǎ ǊŜƭŀǝǾŜ ƭŀŎƪ ƻŦ ǊŜǇƻǊǝƴƎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŜȄƛǎǘǎ ŘŜǎǇƛǘŜ ǘƘŜ ŦŀŎǘ ǘƘŀǘΣ ƛƴ Ƴƻǎǘ ŎŀǎŜǎΣ ƳƛƴŜ ǎƛǘŜǎ ǎǇŜƴŘ ƳƻǊŜ 
ƻƴ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƘŀƴ ǘƘŜȅ Řƻ ƛƴ ǘƘŜƛǊ ŎƻƳōƛƴŜŘ ǎǇŜƴŘƛƴƎ ƻƴ ǘŀȄ ǇŀȅƳŜƴǘǎ ǘƻ ƎƻǾŜǊƴƳŜƴǘǎΣ 
ǇŀȅƳŜƴǘǎ ƛƴ ƭŀōƻǳǊ ŀƴŘ ǿŀƎŜǎΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƛƴǾŜǎǘƳŜƴǘ combinedΣ ŀǎ ƛǎ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ ǘƘŜ ²ƻǊƭŘ DƻƭŘ /ƻǳƴŎƛƭΩǎ нлмо 
ŀƴŘ нлмп ǎǘǳŘƛŜǎ ŀƴŘ ƻǘƘŜǊ ǊŜǇƻǊǝƴƎ ŦǊƻƳ ƳƛƴƛƴƎ ƻǇŜǊŀǝƻƴǎ όCƛƎǳǊŜ мύΦ3 ²ƘƛƭŜ ǎǘŀƴŘŀǊŘƛǎŜŘ ƳŜŀǎǳǊŜƳŜƴǘ ŀƴŘ ǊŜǇƻǊǝƴƎ 
Ƙŀǎ ŀŎŎƻƳǇƭƛǎƘŜŘ ŘŜƳƻƴǎǘǊŀōƭŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀŎǊƻǎǎ ƻǘƘŜǊ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ƛǎǎǳŜǎΣ ǎǳŎƘ ŀǎ ƻŎŎǳǇŀǝƻƴŀƭ 
ǎŀŦŜǘȅΣ ǘƘƛǎ Ƙŀǎ ƴƻǘ ȅŜǘ ōŜŜƴ ŀŎŎƻƳǇƭƛǎƘŜŘ ŦƻǊ ǘƘŜ ƛǎǎǳŜ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ŘŜǎǇƛǘŜ ƛǘ ƘŀǾƛƴƎΣ ƛƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŎŀǎŜǎΣ ǘƘŜ 
ǇƻǘŜƴǝŀƭ ŦƻǊ ǘƘŜ Ƴƻǎǘ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘΦ

CLD¦w9 мΥ .w9!Y5h²b hC Ih{¢ /h¦b¢w¸ {t9b5LbD .¸ ²hw[5 Dh[5 /h¦b/L[ a9a.9w 
/hat!bL9{ Lb нлмо 
όwŜǇǊƛƴǘŜŘ ŦǊƻƳΥ ²ƻǊƭŘ DƻƭŘ /ƻǳƴŎƛƭΣ нлмоΣ wŜǎǇƻƴǎƛōƭŜ ƎƻƭŘ ƳƛƴƛƴƎ ŀƴŘ ǾŀƭǳŜ ŘƛǎǘǊƛōǳǝƻƴΥ нлмо ǊŜǇƻǊǘ ŀƴŘ wŜǎǇƻƴǎƛōƭŜ 
ƎƻƭŘ ƳƛƴƛƴƎ ŀƴŘ ǾŀƭǳŜ ŘƛǎǘǊƛōǳǝƻƴΣ нлмо ŘŀǘŀΥ ! Ǝƭƻōŀƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŜŎƻƴƻƳƛŎ ǾŀƭǳŜ ŎǊŜŀǘŜŘ ŀƴŘ ŘƛǎǘǊƛōǳǘŜŘ ōȅ 
members of the World Gold Council)

qdǁdbsdc hm sghr rtqudx bnudq 621 snmmdr+ qdoqdrdmshmf 13$-

hrºltbg fqd`sdq sg`m rgnvm hm sghr qdonqs-

Dbnmnlhb chudqrhǀb`shnm

Total
$37,402m

12%  $4,650m
Government

71%  $26,358m
Suppliers

17%  $6,394m
People & communities

Beneǧciaries within host countries

Local suppliers of goods and services are the biggest recipients 

ne gnrs bntmsqx hmudrsldms+ `bbntmshmf enq 60$ ne hm,bntmsqx
dwodmchstqd ne #26+3/1l-

Hm 1/02+ sns`k dwodmchstqd ax lhmhmf bnlo`mhdr v`r #36+186l+
68$ ne vghbg v`r rodms hm sgd gnrsºbntmsqhdr-

7$ ne `kk dwodmchstqd hr l`cd sn oqnuhcdqr ne b`ohs`k-



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύмл

мΦ LƳǇǊƻǾƛƴƎ ŎƻƳǇŀƴȅ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
LƴǘŜǊƴŀƭƭȅΣ ōŜƴŜŬǘǎ ƻŦ ǊŜǇƻǊǝƴƎ ƛƴŎƭǳŘŜ ōŜǧŜǊ ƳŀƴŀƎŜƳŜƴǘ 
όǎƛƴŎŜ ƳŜŀǎǳǊŜƳŜƴǘ ƛƳǇǊƻǾŜǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ŀǧŜƴǝƻƴ 
ǘƻ ƪŜȅ ƛǎǎǳŜǎύΣ ƛƳǇǊƻǾŜŘ ƛƴǘŜǊƴŀƭ ŜǾŀƭǳŀǝƻƴ ŀƴŘ Ǝƻŀƭπ
ǎŜǩƴƎΣ ŀƴŘ ŀ ŦƻǎǘŜǊŜŘ ŎǳƭǘǳǊŜ ƻŦ ǘǊŀƴǎǇŀǊŜƴŎȅΦс CƻǊ 
ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ŀǊŜ ƻƴƭȅ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜƛǊ ŜũƻǊǘǎ ǘƻ 
ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ǊŜǇƻǊǝƴƎ ŦǊŀƳŜǿƻǊƪǎ Ŏŀƴ 
ƘŜƭǇ ǇǊƻǾƛŘŜ ŀ ƭƛǎǘ ƻŦ ƪŜȅ ƛǎǎǳŜǎ ǘƻ ƎǳƛŘŜ ǘƘŜƛǊ ǎǘǊŀǘŜƎȅΦ CƻǊ 
ŎƻƳǇŀƴƛŜǎ ǿƛǘƘ ƳƻǊŜ ŀŘǾŀƴŎŜŘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎΣ 
ƛƴŎǊŜŀǎƛƴƎ ǘƘŜƛǊ ǊŜǇƻǊǝƴƎ ƘŜƭǇǎ ŬƴŜ ǘǳƴŜ ǎǘǊŀǘŜƎƛŜǎ ǘƻ 
ŜƴǎǳǊŜ ƴƻ ƛǎǎǳŜǎ ŀǊŜ ōŜƛƴƎ ƛƎƴƻǊŜŘΦ 

Lƴ ŀŘŘƛǝƻƴΣ ŎǊŜŀǝƴƎ ŀ ŎƻƳƳƻƴ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ǇǊŜǾŜƴǘǎ 
ƛƴŘƛǾƛŘǳŀƭ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŦǊƻƳ ƘŀǾƛƴƎ ǘƻ άǊŜπŎǊŜŀǘŜ 
ǘƘŜ ǿƘŜŜƭέ ǿƘŜƴ ǎŜǩƴƎ ǳǇ ǘƘŜƛǊ ƻǿƴ ƳŜŀǎǳǊŜƳŜƴǘ ŀƴŘ 
ǊŜǇƻǊǝƴƎ ǎȅǎǘŜƳǎΦ ¢ƘŜ [twa ǿŀǎ ŎǊŜŀǘŜŘ ǿƛǘƘ ƛƴǇǳǘ ŦǊƻƳ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ŀƭƭ ǘƘŜ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ƛƴ ǘƘŜ 
Ǝƭƻōŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΣ ŀƴŘ ƛǘǎ ŘƛǎŎƭƻǎǳǊŜǎ ǿŜǊŜ ŀǎǎŜǎǎŜŘ 
ōȅ ƳƛƴŜ ǎƛǘŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘǊŜŜ ƛƴπŘŜǇǘƘ ŎƻǳƴǘǊȅ 
ǇƛƭƻǘǎΦ .ŜŎŀǳǎŜ ƻŦ ǘƘƛǎΣ ƛǘ ǊŜǇǊŜǎŜƴǘǎ ŀ ŎƻƳōƛƴŀǝƻƴ ƻŦ 
ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ǊŜǇƻǊǝƴƎΣ ǿƛǘƘ 
ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǾŀǊƛƻǳǎ ǇŀǊǘǎ ƻŦ ǘƘŜ Ǝƭƻōŀƭ ƳƛƴƛƴƎ ǎȅǎǘŜƳ 
ǘƘŀǘ ǘƘŜ [twa ƛǎ ǎŜŜƪƛƴƎ ǘƻ ǎǳǇǇƻǊǘΦ CƻǊ ǝƳŜπǎǘǊŜǘŎƘŜŘ 
ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ /{w ƳŀƴŀƎŜƳŜƴǘ ǎǘŀũΣ ǘƘŜ [twa 
ǇǊƻǾƛŘŜǎ ŀ ǎŜǘ ƻŦ ǊŜƭƛŀōƭŜ ŘƛǎŎƭƻǎǳǊŜǎ ŎǊŜŀǘŜŘ ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ 
ǿƛǘƘ ƛƴŘǳǎǘǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ ǇǊƻŘǳŎŜ 
ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ŎǊŜŀǘŜǎ ǾŀƭǳŜ ŦƻǊ ǘƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅΣ ƛǘǎ 
ǎǳǇǇƭƛŜǊǎΣ ŀƴŘ Ƙƻǎǘ ŎƻǳƴǘǊȅ ŜŎƻƴƻƳƛŜǎΦ 

нΦ 9ƳǇƻǿŜǊƛƴƎ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ 
ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ
LƴŎǊŜŀǎƛƴƎ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǇƻǊǝƴƎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ ŜŀǎƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ ŎǊŜŀǝƴƎ ŀ ŎƻƴǎƛǎǘŜƴǘ ǎŜǘ ƻŦ 
ŘƛǎŎƭƻǎǳǊŜǎ ƘŜƭǇǎ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ Ƙƻǎǘ 
ŎƻǳƴǘǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎΦ Lƴ ǇǊƻǾƛŘƛƴƎ ƛƴŎǊŜŀǎŜŘ ƛƴŦƻǊƳŀǝƻƴ 
ƻƴ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǘƘŜƛǊ ǊŜǎǳƭǘǎΣ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ƻǘƘŜǊ ŀŎǘƻǊǎ ŀǊŜ ŜƳǇƻǿŜǊŜŘ 
ǘƻ ƳŀƪŜ ōŜǧŜǊ ŘŜŎƛǎƛƻƴǎ ƛƴ ǘƘŜƛǊ ŜũƻǊǘǎ ǘƻ ǎǳǇǇƭȅ ƎƻƻŘǎ 
ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ƳƛƴŜ ǎƛǘŜǎΦ ¢Ƙƛǎ ŀƭǎƻ Ƙŀǎ ǘƘŜ ŜũŜŎǘ ƻŦ 
ǊŜŘǳŎƛƴƎ ǊŜǎŜŀǊŎƘ ŀƴŘ ǘǊŀƴǎŀŎǝƻƴ ǝƳŜǎ ŦƻǊ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ŀŎǘƻǊǎΣ ŀƴŘ ǊŜŘǳŎŜǎ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳŜǎǘǎ 
ǇƭŀŎŜŘ ǿƛǘƘ ƳƛƴŜ ǎƛǘŜ ƳŀƴŀƎŜǊǎΦ Lƴ ŀŘŘƛǝƻƴΣ ǘƘǊƻǳƎƘ 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǇƻǊǝƴƎΣ ŎƻƳǇŀƴƛŜǎ ƻƊŜƴ Ŏŀƴ ōǊƛƴƎ ƛƴ 
ǇŀǊǘƴŜǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǇǊƻƎǊŀƳƳƛƴƎ ǘƻ ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ 
ǎǇŜƴŘƛƴƎΣ ǎǳŎƘ ŀǎ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎ 
ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ƻŶŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ όh5!ύΦ 
¢ƘǊƻǳƎƘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǇƻǊǝƴƎΣ ŀƭƭ ŀŎǘƻǊǎ ƛƴ ŀ Ƙƻǎǘ 
ŎƻǳƴǘǊȅ ƳƛƴƛƴƎ ǎȅǎǘŜƳ ŀǊŜ ōŜǧŜǊ ƛƴŦƻǊƳŜŘΣ ǿƘƛŎƘ ŦŀŎƛƭƛǘŀǘŜǎ 
ƛƴŎǊŜŀǎŜŘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǘƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǝƻƴΦ

!ǎ ǿƛǘƘ ŎƻƳǇŀƴƛŜǎΣ ƘŀǾƛƴƎ ŀ ŎƻƳƳƻƴ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ 
ŀƭǎƻ ƘŜƭǇǎ ǾŀǊƛƻǳǎ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǎǘ 
ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎΣ ƛƴ ŎǊŜŀǝƴƎ ŀ Řŀǘŀ ŎƻƭƭŜŎǝƻƴ ǎȅǎǘŜƳ 
ǘƘŀǘ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ƛƴŘǳǎǘǊȅ ōŜǎǘ ǇǊŀŎǝŎŜǎΣ ǿƘƛŎƘ ǘƘŜȅ Ŏŀƴ 
ǳǎŜ ŀǎ ŀ ŦƻǳƴŘŀǝƻƴ ŦƻǊ ǘƘŜƛǊ ƻǿƴ ǊŜǎǇŜŎǝǾŜ ƳƻƴƛǘƻǊƛƴƎ 
ŀƴŘ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳǎΦ ¢Ƙƛǎ ŀƭǎƻ ŀǾƻƛŘǎ ŘǳǇƭƛŎŀǝƻƴ ŀƳƻƴƎ 
ǾŀǊƛƻǳǎ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ƛƴ ǎŜǩƴƎ ǳǇ ǎȅǎǘŜƳǎ ŦƻǊ 
ŎƻƭƭŜŎǝƴƎ ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΦ 

оΦ LƴŎǊŜŀǎƛƴƎ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǇǊƻŎǳǊŜƳŜƴǘ ǘƻ ƛƳǇǊƻǾŜ 
ƎƻǾŜǊƴŀƴŎŜ
¢ƘŜǊŜ ŀǊŜ ǎƛƎƴƛŬŎŀƴǘ Ǌƛǎƪǎ ŦƻǊ ŎƻǊǊǳǇǝƻƴ ǘƘŀǘ ŀǊƛǎŜ ŘǳǊƛƴƎ 
ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ƛƴ ŀƴȅ ǎŜŎǘƻǊΣ ƛƴ ōƻǘƘ ŘŜǾŜƭƻǇƛƴƎ 
ŀƴŘ ŀŘǾŀƴŎŜŘ ŜŎƻƴƻƳƛŜǎΦ DƛǾŜƴ ǘƘŜ ǎŎŀƭŜ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ 
ƛƴ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊΣ ŎƻǊǊǳǇǝƻƴ Ƙŀǎ ǘƘŜ ǇƻǘŜƴǝŀƭ ǘƻ ƎǊŜŀǘƭȅ 
ƘŀǊƳ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎΣ ŀǎ ǿŜƭƭ 
ŀǎ ŎŀǳǎŜ ƻǇŜǊŀǝƻƴŀƭ Ǌƛǎƪ ŦƻǊ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΦ ¢ƘŜ h9/5Ωǎ 
/ƻǊǊǳǇǝƻƴ ƛƴ ǘƘŜ 9ȄǘǊŀŎǝǾŜ ±ŀƭǳŜ /Ƙŀƛƴ ¢ȅǇƻƭƻƎȅ ƻŦ wƛǎƪǎΣ 
aƛǝƎŀǝƻƴ aŜŀǎǳǊŜǎ ŀƴŘ LƴŎŜƴǝǾŜǎ ƻǳǘƭƛƴŜǎ ǘƘŜ ǾŀǊƛƻǳǎ 
ǿŀȅǎ ǘƘŀǘ ŎƻǊǊǳǇǝƻƴΣ ǿƘƛŎƘ Ƴŀȅ ƛƴŎƭǳŘŜ ǘƘŜ ƳƛǎǳǎŜ ƻŦ 
ƭƻŎŀƭ ŎƻƴǘŜƴǘт ǊŜǉǳƛǊŜƳŜƴǘǎΣ Ŏŀƴ ƻŎŎǳǊ ŀǘ ŜŀŎƘ ǎǘŀƎŜ ƻŦ ǘƘŜ 
ƳƛƴƛƴƎ ƭƛŦŜ ŎȅŎƭŜΦ 

.ȅ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǇƻǊǝƴƎ ŀōƻǳǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ŀƴŘ ǊŜǎǳƭǘǎΣ ǘƘŜ [twa ƛƴŎǊŜŀǎŜǎ 
ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƘŜƭǇǎ ŘŜǘŜǊ ǇǊƻōƭŜƳŀǝŎ 
ǇǊŀŎǝŎŜǎΦ aƛƴŜ ǎƛǘŜǎ ǊŜǇƻǊǝƴƎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 
[twa ŀƭƭƻǿ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ 
ǳƴŘŜǊǎǘŀƴŘ ǿƘƻ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎΣ 
ǿƘŜǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘŜƴŘŜǊƛƴƎ ŀƴŘ ǎǳǇǇƭƛŜǊ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ƛǎ ŀǾŀƛƭŀōƭŜΣ ŀƴŘ ƻǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƘŜƭǇǎ ǇǊŜǾŜƴǘ ŀōǳǎŜ 
ǊŜǎǳƭǝƴƎ ŦǊƻƳ ƻǇŀǉǳŜƴŜǎǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ŀǎȅƳƳŜǘǊƛŜǎ 
ōŜǘǿŜŜƴ ǇƭŀȅŜǊǎΦ 

нΦ  CƻǊ ǊŜŎŜƴǘ ŎƻǾŜǊŀƎŜ ƻƴ Ƙƻǿ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǊŜǇƻǊǘ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ǎŜŜ aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜΣ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ tǳōƭƛŎ wŜǇƻǊǝƴƎ ¢ǊŜƴŘǎ !ŎǊƻǎǎ ǘƘŜ Dƭƻōŀƭ 
aƛƴƛƴƎ LƴŘǳǎǘǊȅΥ !ƴ !ƴŀƭȅǎƛǎ ƻŦ /ƻƳǇŀƴȅ wŜǇƻǊǝƴƎΣ нлмнπнлмо π /ŀƴŀŘƛŀƴ aƛƴƛƴƎ {ǳǇǇƭŜƳŜƴǘŀǊȅ 9ŘƛǝƻƴΦ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀΦ ¢ƻǊƻƴǘƻΥ нлмрΦ 

оΦ  5ǳǊƛƴƎ нлмн ŀƴŘ нлмо ǘƘŜ ƳŜƳōŜǊ ŎƻƳǇŀƴƛŜǎ ƻŦ ǘƘŜ ²ƻƭŘ DƻƭŘ /ƻǳƴŎƛƭ ǎǇŜƴǘ со҈ ŀƴŘ тм҈ ƻŦ ŀƭƭ ƛƴπŎƻǳƴǘǊȅ ǇŀȅƳŜƴǘǎ ƻƴ ǇǊƻŎǳǊŜƳŜƴǘ ǊŜǎǇŜŎǝǾŜƭȅΦ {ŜŜ wŜǎǇƻƴǎƛōƭŜ gold mining and value 
ŘƛǎǘǊƛōǳǝƻƴΥ нлмо ǊŜǇƻǊǘ ŀǎ ǿŜƭƭ ŀǎ wŜǎǇƻƴǎƛōƭŜ ƎƻƭŘ ƳƛƴƛƴƎ ŀƴŘ ǾŀƭǳŜ ŘƛǎǘǊƛōǳǝƻƴΣ нлмо ŘŀǘŀΥ ! Ǝƭƻōŀƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŜŎƻƴƻƳƛŎ ǾŀƭǳŜ ŎǊŜŀǘŜŘ ŀƴŘ ŘƛǎǘǊƛōǳǘŜŘ ōȅ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ²ƻǊƭŘ DƻƭŘ 
Council.

пΦ  CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΣ άŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅέ ό/{wύ ǊŜŦŜǊǎ ǘƻ άŎƻƳǇŀƴƛŜǎ ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ƛƳǇŀŎǘ ƻƴ ǎƻŎƛŜǘȅϦ ǿƘƛŎƘ ƛǎ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ /ƻƳƳƛǎǎƛƻƴϥǎ 
ŘŜŬƴƛǝƻƴΦ Lǘ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǘŀƪŜƴ ǘƻ ƳŜŀƴ ŎƘŀǊƛǘȅΣ ŎƻƳƳǳƴƛǘȅ ƛƴǾŜǎǘƳŜƴǘΣ ƻǊ ǇƘƛƭŀƴǘƘǊƻǇȅ ǇǊƻƎǊŀƳƳƛƴƎ ŀǎ ƛǘ ƛǎ ǎƻƳŜǝƳŜǎ ǳǎŜŘΦ {ŜŜΥ 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΣ DǊƻǿǘƘ π /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ 
wŜǎǇƻƴǎƛōƛƭƛǘȅΣ нлмтΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκŜŎΦŜǳǊƻǇŀΦŜǳκƎǊƻǿǘƘκƛƴŘǳǎǘǊȅκŎƻǊǇƻǊŀǘŜπǎƻŎƛŀƭπǊŜǎǇƻƴǎƛōƛƭƛǘȅψŜƴ 

рΦ  {ŜŜΥ aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜΣ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ tǳōƭƛŎ wŜǇƻǊǝƴƎ ¢ǊŜƴŘǎ !ŎǊƻǎǎ ǘƘŜ Dƭƻōŀƭ aƛƴƛƴƎ LƴŘǳǎǘǊȅΥ !ƴ !ƴŀƭȅǎƛǎ ƻŦ /ƻƳǇŀƴȅ wŜǇƻǊǝƴƎΣ нлмнπнлмо π /ŀƴŀŘƛŀƴ aƛƴƛƴƎ {ǳǇǇƭŜƳŜƴǘŀǊȅ 
9ŘƛǝƻƴΦ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀΦ ¢ƻǊƻƴǘƻΥ нлмрΦ

сΦ [ƭƻȅŘΣ WǳƭƛŜΣ ά¢ƘŜ ¢ǊǳŜ .ŜƴŜŬǘǎ ƻŦ wŜǇƻǊǝƴƎέΣ /ŜƴǘǊŜ ŦƻǊ {ƻŎƛŀƭ ±ŀƭǳŜ /ǊŜŀǝƻƴΦ нлмлΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇΥκκōƭƻƎǎΦǊƘǎƳƛǘƘΦǳƳŘΦŜŘǳκŎǊŜŀǝƴƎǾŀƭǳŜκǳƴŎŀǘŜƎƻǊƛȊŜŘκǘƘŜπǘǊǳŜπōŜƴŜŬǘǎπƻŦπǊŜǇƻǊǝƴƎκ

тΦ  ¢ƘŜ ǘŜǊƳ άƭƻŎŀƭ ŎƻƴǘŜƴǘέ Ƙŀǎ ŘƛũŜǊŜƴǘ ƳŜŀƴƛƴƎǎ ǘƻ ŘƛũŜǊŜƴǘ ŀŎǘƻǊǎΦ Lǘ ƛǎ ƎŜƴŜǊŀƭƭȅ ǳǎŜŘ ǘƻ ǊŜŦŜǊ ǘƻ ƭƻŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǘƘŜ ǾŀƭǳŜ ŎƘŀƛƴǎ ƻŦ ƛƴǾŜǎǝƴƎ ŎƻƳǇŀƴƛŜǎΦ ¢ƘŜ h9/5 ǇǊƻǾƛŘŜǎ ŀ ƘŜƭǇŦǳƭ 
ŘŜŬƴƛǝƻƴΥ ά[ƻŎŀƭ ŎƻƴǘŜƴǘ όŀƭǎƻ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ Ψbŀǝƻƴŀƭ /ƻƴǘŜƴǘΩ ƻǊ ΨbŀƳŜ ƻŦ ŎƻǳƴǘǊȅ ƻǊ ƻǘƘŜǊ ƎŜƻƎǊŀǇƘƛŎ ŀǊŜŀ /ƻƴǘŜƴǘΩύ ƛǎ ƎŜƴŜǊŀƭƭȅ ǳƴŘŜǊǎǘƻƻŘ ǘƻ ōŜ ǘƘŜ ƭƻŎŀƭ ǊŜǎƻǳǊŎŜǎ ŀ ǇǊƻƧŜŎǘ ƻǊ ōǳǎƛƴŜǎǎ 
ǳǝƭƛǎŜǎ ƻǊ ŘŜǾŜƭƻǇǎ ŀƭƻƴƎ ƛǘǎ ǾŀƭǳŜ ŎƘŀƛƴ ǿƘƛƭŜ ƛƴǾŜǎǝƴƎ ƛƴ ŀ Ƙƻǎǘ ŎƻǳƴǘǊȅΦ ¢Ƙƛǎ Ƴŀȅ ƛƴŎƭǳŘŜ ŜƳǇƭƻȅƳŜƴǘ ƻǊ ƛƴǇǳǘǎΣ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǇǊƻŎǳǊŜŘ ŦǊƻƳ ƭƻŎŀƭ ǎƻǳǊŎŜǎΣ ƭƻŎŀƭƭȅ ƘƛǊŜŘ ǿƻǊƪŦƻǊŎŜǎΣ 
ƻǇŜǊŀǝƻƴǎ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƭƻŎŀƭ ŜƴǝǝŜǎΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜƴŀōƭƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ŘƻƳŜǎǝŎ ŎŀǇŀŎƛǘȅΣ ƻǊ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƭƻŎŀƭ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŎŀǇŀōƛƭƛǝŜǎέΦ 
IƻǿŜǾŜǊΣ Ƴŀƴȅ ŀŎǘƻǊǎΣ ǇŀǊǝŎǳƭŀǊƭȅ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ǘŜƴŘ ǘƻ ǳǎŜ ƭƻŎŀƭ ŎƻƴǘŜƴǘ ǘƻ ƳŜŀƴ ŘƛũŜǊŜƴǘ ǘƘƛƴƎǎΦ CƻǊ ǎƻƳŜΣ ƭƻŎŀƭ ŎƻƴǘŜƴǘ Ƴŀȅ ƛƴŎƭǳŘŜ ōƻǘƘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ƭƻŎŀƭ ƘƛǊƛƴƎΣ ƻǊ 
ƻƴƭȅ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻƴ ƛǘǎ ƻǿƴΦ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ [twa ŘƻŎǳƳŜƴǘΣ άƭƻŎŀƭ ŎƻƴǘŜƴǘέ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ǊŜŦŜǊ ǘƻ ǘƘŜ ƪƛƴŘ ƻŦ ōǊƻŀŘŜǊ ƭƻŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴ ŜȄǇƭŀƛƴŜŘ ƛƴ ǘƘŜ h9/5 ŘŜŬƴƛǝƻƴΦ 
tǳǊŎƘŀǎƛƴƎ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƭƻŎŀƭƭȅ ǿƛƭƭ ŀƭǿŀȅǎ ōŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘέΦ 

http://ec.europa.eu/growth/industry/corporate-social-responsibility_en
http://blogs.rhsmith.umd.edu/creatingvalue/uncategorized/the-true-benefits-of-reporting/


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ мм

мΦо σ Ih² ¢I9 aLbLbD [twa /!b .9 ¦{95 
.¸ aLb9 {L¢9{ !b5 {¢!Y9Ih[59w{ ¢h 
/w9!¢9 ±![¦9
{ƛƳƛƭŀǊ ǘƻ Ƙƻǿ ŎƻƳǇŀƴƛŜǎ ǊŜǇƻǊǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 
ǘƘŜ DwLΣ ǿƘŜƴ ŀ ƳƛƴŜ ǎƛǘŜ ǊŜǇƻǊǘǎ ƻƴ ŀƭƭ ƻŦ ǘƘŜ ǊŜǉǳƛǊŜŘ 
ŘƛǎŎƭƻǎǳǊŜǎ ƻŦ ǘƘŜ [twaΣ ǘƘŜ ǊŜǇƻǊǝƴƎ ƛǎ ŎƻƴǎƛŘŜǊŜŘ 
ǘƻ ōŜ άƛƴ ŀŎŎƻǊŘŀƴŎŜέ ǿƛǘƘ ǘƘŜ [twaΦ ²ƘƛƭŜ ǊŜǇƻǊǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴǎ ŦƻǊ ǘƘŜ ƳƛƴŜ ǎƛǘŜ Řƻ ǘƘŜ ŀŎǘǳŀƭ ǊŜǇƻǊǝƴƎΣ 
ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ [twa ƛǎ ǘƻ ŎǊŜŀǘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ 
ŜƳǇƻǿŜǊǎ ŀƭƭ ŀŎǘƻǊǎ ƻŦ ŀ Ƙƻǎǘ ŎƻǳƴǘǊȅΩǎ ƳƛƴƛƴƎ ǎȅǎǘŜƳ ǘƻ 
ƳŀƪŜ ōŜǧŜǊ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ǿƛƭƭ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ 
[twa ǿŀǎ ŎǊŜŀǘŜŘ ǿƛǘƘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŎƻƴŎŜǊƴǎ ƛƴ ƳƛƴŘΣ 
ǎǳŎƘ ŀǎ άǊŜǇƻǊǝƴƎ ŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ ǊŜǇƻǊǝƴƎέΣ ŀƴŘ ƛƴŎƭǳŘŜǎ 
ƎǳƛŘŀƴŎŜ ƻƴ Ƙƻǿ ƳƛƴŜ ǎƛǘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ Ŏŀƴ ǳǝƭƛȊŜ [twa 
ǊŜǇƻǊǝƴƎ ǘƻ ǿƻǊƪ ǿƛǘƘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ŎǊŜŀǘŜ Ƴǳǘǳŀƭ 
ōŜƴŜŬǘǎ Ǿƛŀ ƛƴŎǊŜŀǎŜŘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ όǎŜŜ tŀǊǘ оύΦ 

¢ƘŜ [twa ŎǊŜŀǘŜǎ ŀ ŎƻƳƳƻƴ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŀ ƳǳƭǝǘǳŘŜ 
ƻŦ ŀŎǘƻǊǎ ǘƻ ǳǎŜ ƛƴ ǘƘŜƛǊ ŜũƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƛƳǇŀŎǘǎ 
ƻŦ ƳƛƴƛƴƎ ƛƴ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎΦ hǾŜǊ ǘƘŜ Ǉŀǎǘ ŘŜŎŀŘŜΣ Ƴŀƴȅ 
ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ƛƴǎǝǘǳǝƻƴǎ ƘŀǾŜ ǎƻǳƎƘǘ 
ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 
ƻǳǘŎƻƳŜǎ ƻŦ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴΦ ¢Ƙƛǎ Ƙŀǎ ƭŜŘ ǘƻ ŀ ǾŀǊƛŜǘȅ 
ƻŦ ŦǊŀƳŜǿƻǊƪǎΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ƎǳƛŘŀƴŎŜ ǇƛŜŎŜǎ ǘƘŀǘ ǎŜŜƪ 
ǘƻ ǇǊƻƳƻǘŜ ƛƴŎǊŜŀǎŜŘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ IƻǿŜǾŜǊΣ ŦŜǿ 
ƻŦ ǘƘŜǎŜ ōǊƻŀŘ Ǉƭŀƴǎ ŦƻǊ ŀŎǝƻƴ ƘŀǾŜ ƛƴŎƭǳŘŜŘ ƎǳƛŘŀƴŎŜ 
ƻƴ ǊŜǇƻǊǝƴƎΦ ¢ƘŜ [twa ƘŜƭǇǎ ǘǳǊƴ ǘƘŜǎŜ ƛƴƛǝŀǝǾŜǎ ƛƴǘƻ 
ǇǊŀŎǝŎŀƭ ŀŎǝƻƴ Ǉƭŀƴǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ǘƻ 
ƎǳƛŘŜ ŀƴŘ ƳŜŀǎǳǊŜ ŀŎǝǾƛǘȅΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ aƛƴƛƴƎ [twaΥ

ï [ŀȅǎ ƻǳǘ ŘƛǎŎƭƻǎǳǊŜǎ ǘƘŀǘ ƎǳƛŘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ 
ǘƻ ŀŎǝƻƴǎ ǘƘŜȅ Ŏŀƴ ǘŀƪŜ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ 
{ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ ό{5Dǎύ ƛƴ 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ Ƙƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎΣ ǊƛƎƘǘǎπ
ƘƻƭŘŜǊǎΣ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ

ï tǊƻǾƛŘŜǎ ŀ ǊŜǇƻǊǝƴƎ ƳŜŎƘŀƴƛǎƳ ŦƻǊ ǘƘŜ ƭƻŎŀƭ 
ŎƻƴǘŜƴǘπŦƻŎǳǎŜŘ ŎƻƳǇƻƴŜƴǘǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ 
ƻŦ ǘƘŜ ǊŜŎŜƴǘƭȅ ǊŜƭŜŀǎŜŘ h9/5 CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπ
tǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ 
/ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎΦ

ï {ǳǇǇƭŜƳŜƴǘǎ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ /ƻǳƴŎƛƭ ƻƴ aƛƴƛƴƎ 
ŀƴŘ aŜǘŀƭǎ όL/aaύ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ 
CǊŀƳŜǿƻǊƪ ŀƴŘ ƛǘǎ ŎƻƳǇƻƴŜƴǘǎ ƻƴ ŘŜǎƛƎƴ ƻŦ 
ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ 
ǊŜǇƻǊǝƴƎ ƳŜŎƘŀƴƛǎƳ ǘƘŀǘ ŘƻŎǳƳŜƴǘǎ ǘƘŜ ǇǊƻƎǊŜǎǎ 
ŀƴŘ ǊŜǎǳƭǘǎ ƻŦ ǇǊƻƎǊŀƳƳŜǎ ōŜƛƴƎ ǳƴŘŜǊǘŀƪŜƴ ŀǘ 
ŜŀŎƘ ǎƛǘŜΦ

ï tǊƻǾƛŘŜǎ ŀ ǎȅǎǘŜƳ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ǘƻ ƎǳƛŘŜ ǘƘŜ 
ŀŘƻǇǝƻƴ ƻŦ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ƳƛƴƛƴƎ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ƭŀƛŘ ƻǳǘ ƛƴ ŜȄƛǎǝƴƎ ǘƻƻƭƪƛǘǎΣ ǎǳŎƘ ŀǎ 
!ƴŀ aŀǊƛŀ 9ǎǘŜǾŜǎΩǎ όŜǘ ŀƭΦύ tǊƻŎǳǊƛƴƎ ŦǊƻƳ {a9ǎ ƛƴ 
[ƻŎŀƭ /ƻƳƳǳƴƛǝŜǎΥ ! DƻƻŘ tǊŀŎǝŎŜ DǳƛŘŜ ŦƻǊ ǘƘŜ 
!ǳǎǘǊŀƭƛŀƴ aƛƴƛƴƎΣ hƛƭ ŀƴŘ Dŀǎ {ŜŎǘƻǊǎ όнлмлύ ŀƴŘ 
ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǝƻƴΩǎ ! DǳƛŘŜ ǘƻ 
DŜǩƴƎ {ǘŀǊǘŜŘ ƛƴ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘΥ CƻǊ /ƻƳǇŀƴƛŜǎ 
{ŜŜƪƛƴƎ ǘƘŜ .ŜƴŜŬǘǎ ƻŦ [ƛƴƪŀƎŜǎ ǿƛǘƘ [ƻŎŀƭ {a9ǎ 
όнлммύΦ

ï tǊƻƳƻǘŜǎ ƛƴŎǊŜŀǎŜŘ ǘǊŀƴǎǇŀǊŜƴŎȅ ǊŜƎŀǊŘƛƴƎ 
ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ōǳǧǊŜǎǎŜǎ 
ŜũƻǊǘǎΣ ǎǳŎƘ ŀǎ ǘƘŜ 9ȄǘǊŀŎǝǾŜ LƴŘǳǎǘǊƛŜǎ 
¢ǊŀƴǎǇŀǊŜƴŎȅ LƴƛǝŀǝǾŜΣ ǘƘŀǘ ŦƻŎǳǎ ƻƴƭȅ ƻƴ ǘŀȄŜǎ ŀƴŘ 
ǊƻȅŀƭǝŜǎΦ 

¢ƘŜ ǉǳŀƴǝǘŀǝǾŜ ŀƴŘ ǉǳŀƭƛǘŀǝǾŜ Řŀǘŀ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ 
[twa ǇǊƻǾƛŘŜǎ ǇǊŀŎǝŎŀƭ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ 
ōȅ ǾŀǊƛƻǳǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ƘŜƭǇ ǘƘŜ ƭƻŎŀƭ 
ŜŎƻƴƻƳȅ ǎǳǇǇƭȅ ǘƘŜ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǊŜǉǳƛǊŜŘ ŘǳǊƛƴƎ 
ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΦ CƛƎǳǊŜ н ǎƘƻǿǎ Ƙƻǿ ǘƘŜ ǊŜǇƻǊǝƴƎ ŦƻǊ 
ǘƘŜ ƳƛƴŜ ǎƛǘŜ ŜƴŀōƭŜǎ ǎǳǇǇƭƛŜǊǎΣ Ƙƻǎǘ ŎƻǳƴǘǊȅΣ ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ƳŀƪŜ ōŜǧŜǊπƛƴŦƻǊƳŜŘ 
ŘŜŎƛǎƛƻƴǎ ƛƴ ǘƘŜƛǊ ǊŜǎǇŜŎǝǾŜ ŜũƻǊǘǎ ǘƘŀǘ ŀũŜŎǘ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ƻǳǘŎƻƳŜǎΦ 

CƛƎǳǊŜ о ŀƴŘ CƛƎǳǊŜ п ǘƘŜƴ ǇǊƻǾƛŘŜ ŜȄŀƳǇƭŜ ǎȅǎǘŜƳǎ 
ƳŀǇǎ ǘƘŀǘ ƛƭƭǳǎǘǊŀǘŜ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ǎŎŜƴŀǊƛƻǎ ǘƘŀǘ 
ǎƘƻǿ Ƙƻǿ ǊŜǇƻǊǝƴƎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twa 
Ŏŀƴ ŜƳǇƻǿŜǊ ŘƛũŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦ 
CƛƎǳǊŜ о ƛǎ ŀƴ ƛƴπŎƻǳƴǘǊȅ ǎŎŜƴŀǊƛƻΣ ŀƴŘ CƛƎǳǊŜ п ƛǎ ŀƴ 
ƛƴǘŜǊƴŀǝƻƴŀƭ ƻƴŜΦ 



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύмн

CLD¦w9 нΥ Ih² w9thw¢LbD Chw ¢I9 aLb9 {L¢9 9b!.[9{ {¦tt[L9w{Σ Ih{¢ /h¦b¢w Σ̧ !b5 
Lb¢9wb!¢Lhb![ {¢!Y9Ih[59w{ ¢h a!Y9 .9¢¢9wρLbChwa95 59/L{Lhb{ Lb ¢I9Lw w9{t9/¢L±9 
9CChw¢{ ¢I!¢ !CC9/¢ [h/![ twh/¦w9a9b¢ h¦¢/ha9{

 LƳǇǊƻǾŜŘ
 ǎǳǇǇƭƛŜǊ ŎŀǇŀŎƛǘȅ
 ŀƴŘ ŜƭƛƎƛōƛƭƛǘȅ
 ǘƘŀǘ ƛƴŎǊŜŀǎŜǎ
 ƎƻƻŘ ŀƴŘ ǎŜǊǾƛŎŜ
ŀǾŀƛƭŀōƛƭƛǘȅ

 .ŜǧŜǊ
 ŎƻƻǊŘƛƴŀǝƻƴ
 ƻŦ ƭƻŎŀƭ
 ǇǊƻŎǳǊŜƳŜƴǘ
 ǎǘǊŀǘŜƎƛŜǎ ŀƳƻƴƎ
 ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ
ǊƛƎƘǘǎ ƘƻƭŘŜǊǎ

 ¢ŀǊƎŜǘŜŘ
  ǘǊŀƛƴƛƴƎΣ
 ŜŘǳŎŀǝƻƴΣ
 ŀƴŘ ǎǳǇǇƭƛŜǊ
 ŘŜǾŜƭƻǇƳŜƴǘ
ǇǊƻƎǊŀƳƳŜǎ

 LƳǇǊƻǾŜŘ
 ŬƴŀƴŎƛƴƎ
 ǎǳǇǇƻǊǘ ŦƻǊ
 ǇƻǘŜƴǝŀƭ ŀƴŘ
ŜȄƛǎǝƴƎ ǎǳǇǇƭƛŜǊǎ

 aƻǊŜ ǘŀƛƭƻǊŜŘ
 ǊŜƎǳƭŀǘƻǊȅ
ǊŜǉǳƛǊŜƳŜƴǘǎ

 LƳǇǊƻǾŜŘ
 ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ
ƛƴǾŜǎǘƳŜƴǘǎ

 wŜǇƻǊǝƴƎ
 ƻǊƎŀƴƛǎŀǝƻƴ ŦƻǊ

ƳƛƴŜ ǎƛǘŜ

{ǳǇǇƭƛŜǊǎ

 Iƻǎǘ ŎƻǳƴǘǊȅ 
ƎƻǾŜǊƴƳŜƴǘǎ

 Iƻǎǘ ŎƻǳƴǘǊȅ 
 ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘƛƴƎ
 ƛƴŘǳǎǘǊȅ ŀǎǎƻŎƛŀǝƻƴǎ

ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅ

 LƴǘŜǊƴŀǝƻƴŀƭ
 ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘƛƴƎ

  ƛƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ
 ōƻŘƛŜǎΣ ƛƴǘŜǊƴŀǝƻƴŀƭ

 ŎƛǾƛƭ ǎƻŎƛŜǘȅΣ ŀƴŘ ƛƴŘǳǎǘǊȅ
ƻǊƎŀƴƛǎŀǝƻƴǎ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ мо

CLD¦w9 оΥ th¢9b¢L![ hC w9thw¢LbD ¢h LbChwa 59/L{Lhbρa!YLbD !b5 Lb/w9!{9 
/h[[!.hw!¢Lhb .9¢²99b {9[9/¢ [h/![ !/¢hw{

CLD¦w9 пΥ th¢9b¢L![ hC w9thw¢LbD ¢h LbChwa 59/L{Lhbρa!YLbD !b5 Lb/w9!{9 
/h[[!.hw!¢Lhb .9¢²99b {9[9/¢ Lb¢9wb!¢Lhb![ !/¢hw{

wŜǇƻǊǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴ

{ǳǇǇƭƛŜǊǎ

{ǳǇǇƭƛŜǊǎ ŀǇǇǊƻŀŎƘ ǎǳǇǇƭƛŜǊ 
development programme 

ŦƻǊ ǎǇŜŎƛŬŎ ǎǳǇǇƻǊǘ ǊŜǎǳƭǝƴƎ 
ŦǊƻƳ ƛŘŜƴǝŦȅƛƴƎ ƎŀǇǎ 
ōŀǎŜŘ ƻƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ǊŜǇƻǊǝƴƎ

.ŜǧŜǊ ǘŀǊƎŜǘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ 
ōŀǎŜŘ ƻƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
needs and procurement 

processes

{ǇǳǊǊŜŘ ŀŎǝƻƴǎ ƛƴŎǊŜŀǎŜ 
ƴǳƳōŜǊ ƻŦ ŎƻƳǇŜǝǝǾŜ  
local suppliers

{ǇǳǊǊŜŘ ŀŎǝƻƴǎ ǊŜǎǳƭǘ ƛƴ 
ǇƻǘŜƴǝŀƭ ƴŜǿ ŦǳƴŘƛƴƎ 
όhŶŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
!ǎǎƛǎǘŀƴŎŜύ

²ƻǊƪ ǿƛǘƘ ƭƻŎŀƭ ŎƛǾƛƭ ǎƻŎƛŜǘȅ 
ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 
supplier development is in 

ƭƛƴŜ ǿƛǘƘ ƛƴŘǳǎǘǊƛŀƭƛǎŀǝƻƴ 
targets based on mining 

ŎƻƳǇŀƴȅ ǊŜǇƻǊǝƴƎ

[ƻōōȅ ƎƻǾŜǊƴƳŜƴǘ ŦƻǊ 
ōŜǧŜǊ ǘŀǊƎŜǘŜŘ ŦǳƴŘƛƴƎ 
ƻŦ ŜŘǳŎŀǝƻƴ ōŀǎŜŘ ƻƴ 
ƻǇǇƻǊǘǳƴƛǝŜǎ ƛŘŜƴǝŬŜŘ  
ƛƴ ǊŜǇƻǊǝƴƎ

[ƻōōȅ 
government  

for more targeted 

wϧ5  
and funding to 

address  

ƭƻŎŀƭ ǇǊƻŘǳŎǝƻƴ 
ƎŀǇǎ ƛŘŜƴǝŬŜŘ ƛƴ 
mining  

ŎƻƳǇŀƴȅ 
ǊŜǇƻǊǝƴƎ

[ƻŎŀƭ ŎƛǾƛƭ ǎƻŎƛŜǘȅ  
ƻǊƎŀƴƛǎŀǝƻƴ ŦƻŎǳǎŜŘ ƻƴ 
ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ

Iƻǎǘ ŎƻǳƴǘǊȅ  
ƎƻǾŜǊƴƳŜƴǘǎ

LƴǘŜǊƴŀǝƻƴŀƭ  
ŘƻƴƻǊǎ

wŜǇƻǊǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴ

DƻǾŜǊƴƳŜƴǘ

²ƻǊƪ ǿƛǘƘ ƛƴŘǳǎǘǊȅ 
ŀǎǎƻŎƛŀǝƻƴǎ ǘƻ ƛŘŜƴǝŦȅ 
which products to target 

ōŀǎŜŘ ƻƴ ƛŘŜƴǝŬŜŘ ƭƻŎŀƭ 
ǇǊƻŘǳŎǝƻƴ ƎŀǇǎ ƛƴ ŎƻƳǇŀƴȅ 
ǊŜǇƻǊǝƴƎ

9ƴƎŀƎŜ ǿƛǘƘ ƎƻǾŜǊƴƳŜƴǘǎ 
ƻƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ƭƻŎŀƭ 
procurement drawn from 

ƳŜƳōŜǊ ǊŜǇƻǊǝƴƎ

{ǇǳǊǊŜŘ ŀŎǝƻƴǎ ƘŜƭǇ 
ƛƴŎǊŜŀǎŜ ǇƻǘŜƴǝŀƭ ŦƻǊ 
h5! ŦǳƴŘƛƴƎ

²ƻǊƪ ǿƛǘƘ ƛƴŘǳǎǘǊȅ 
ŀǎǎƻŎƛŀǝƻƴǎ ǘƻ ƛŘŜƴǝŦȅ 
ǿŀȅǎ ǘƘŀǘ ǎŜƭŜŎǘ ǎǳŎŎŜǎǎŜǎ 
in supplier development 

programmes can be shared 

ōŀǎŜŘ ƻƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ǊŜǇƻǊǝƴƎ

²ƻǊƪ ǿƛǘƘ 
intergovernmental 

ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ōŜǧŜǊ 
ƛƴŦƻǊƳ ǘƘŜƛǊ ǇƻƭƛŎȅ Ǉƻǎƛǝƻƴǎ 
and technical assistance

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ 
ƻǊƎŀƴƛǎŀǝƻƴ 
improves technical 

assistance to 

governments 

based on increased 

ƪƴƻǿƭŜŘƎŜ ŘǳŜ ǘƻ 
ǊŜǇƻǊǝƴƎ

LƴǘŜǊƴŀǝƻƴŀƭ ƛƴŘǳǎǘǊȅ 
ŀǎǎƻŎƛŀǝƻƴǎ όŜȄΦ L/aaύ

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ 
ƻǊƎŀƴƛǎŀǝƻƴ  
όŜȄΦ !a5/ύ

LƴǘŜǊƴŀǝƻƴŀƭ  
ŘƻƴƻǊǎ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύмп

мΦп σ a9¢Ih5h[hD¸ !b5 D[h.![ {¢99wLbD /haaL¢¢99
¢ƻ ŜƴǎǳǊŜ ōǊƻŀŘ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ǘƘŜ Ǝƭƻōŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀƴŘ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ǘƘƛǎ ǎŜǘ ƻŦ 
ŘƛǎŎƭƻǎǳǊŜǎΣ a{± ōŜƎŀƴ ŀƴ ŜȄǘŜƴǎƛǾŜ Ŏƻƴǎǳƭǘŀǝƻƴ ǇǊƻŎŜǎǎ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ƛƴǎƛƎƘǘǎ ƻŦ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘǎΣ ŎƛǾƛƭ ǎƻŎƛŜǘȅΣ ŀƴŘ ƻǘƘŜǊ ƛƴǎǝǘǳǝƻƴǎΦ ¢Ƙƛǎ Ŏƻƴǎǳƭǘŀǝƻƴ ǇǊƻŎŜǎǎ ōŜƎŀƴ ƛƴ CŜōǊǳŀǊȅ нлмс ŀƴŘ ŜȄǘŜƴŘŜŘ 
ǘƻ aŀȅ нлмтΦ /ƻƴǎǳƭǘŀǝƻƴǎ ǘƻƻƪ ǇƭŀŎŜ ǘƘǊƻǳƎƘ ǇƘƻƴŜ ŀƴŘ ƛƴπǇŜǊǎƻƴ ƛƴǘŜǊǾƛŜǿǎΣ ŀƴŘ ƛƴŎƭǳŘŜŘ ǎŜǎǎƛƻƴǎ ǘƘŀǘ ōǊƻǳƎƘǘ Ƴŀƴȅ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻƎŜǘƘŜǊ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜΦ 

¢ƻ ŦǳǊǘƘŜǊ ŜƭƛŎƛǘ ƎǳƛŘŀƴŎŜΣ a{± ŎǊŜŀǘŜŘ ŀ Dƭƻōŀƭ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜ ƻŦ ǎŜƴƛƻǊ ƻŶŎƛŀƭǎ ǊŜǇǊŜǎŜƴǝƴƎ ŘƛũŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊ 
ƎǊƻǳǇǎΦ ¢ƘŜ ŎƻƳƳƛǧŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ  ƳŜƳōŜǊǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ŦǊƻƳ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ 
ŀǎǎƻŎƛŀǝƻƴǎΣ ŜȄǘŜǊƴŀƭ ŀǎǎǳǊŀƴŎŜ ǇǊƻǾƛŘŜǊǎΣ ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘΣ ƛƴǘŜǊƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΦ

aƛƴƛƴƎ ŀƴŘ ǘƘŜ {5DǎΥ ¢ƘŜ ǊƻƭŜ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 

hƴŜ ƻŦ ǘƘŜ ƪŜȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ƳŀŘŜ ǘƻ ǘƘŜ {5Dǎ ƻǾŜǊ ǘƘŜƛǊ ǇǊŜŎŜŘƛƴƎ aƛƭƭŜƴƴƛǳƳ 
5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ όa5Dǎύ ƛǎ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ǊŜŎƻƎƴƛǝƻƴΣ ŀƴŘ ŜƳǇƘŀǎƛǎΣ ƻƴ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ 
ǊƻƭŜǎ ǘƘŀǘ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜƳΦ ¢ƘŜ Ǝƭƻōŀƭ ƛƴǎǝǘǳǝƻƴǎ ǘƘŀǘ Ǉǳǘ ǘƻƎŜǘƘŜǊ ǘƘŜ 
{5Dǎ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ƴƻ ǿŀȅ ŦƻǊ ǘƘŜǎŜ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ Ǝƻŀƭǎ ǘƻ ōŜ 
ƳŜǘ ƛŦ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŘƛŘ ƴƻǘ ǎǳǇǇƻǊǘ ǘƘŜƳΦ 

¢ƘŜ {5Dǎ ǇǊƻǾƛŘŜ ŀ ǎŜǊƛŜǎ ƻŦ Ǝƻŀƭǎ ŀƴŘ ŀŎŎƻƳǇŀƴȅƛƴƎ ǘŀǊƎŜǘǎΦ Lƴ нлмс ǘƘŜ ²ƻǊƭŘ 9ŎƻƴƻƳƛŎ 
CƻǊǳƳΣ /ƻƭǳƳōƛŀ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ǘƘŜ ¦ƴƛǘŜŘ bŀǝƻƴǎ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ ƘŜƭǇŜŘ ǎƘƻǿ 
ŀƭƭ ǘƘŜ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅ Ŏŀƴ ŀũŜŎǘ {5D ƻǳǘŎƻƳŜǎ ƛƴ ǘƘŜƛǊ ǊŜǇƻǊǘΣ Mapping 

aƛƴƛƴƎ ǘƻ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ DƻŀƭǎΥ !ƴ !ǘƭŀǎΦόнлмсύΦ ¢ƘŜ ǎǘǳŘȅ ƻǳǘƭƛƴŜǎ Ƙƻǿ 
ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛǎ ŀ ƳŜŀƴǎ ǘƻ ŀŎƘƛŜǾƛƴƎ ŀ ƴǳƳōŜǊ ƻŦ {5DǎΣ Ƴƻǎǘ 
ǎƛƎƴƛŬŎŀƴǘƭȅ {5D уΥ aƛƴƛƴƎΣ 5ŜŎŜƴǘ ²ƻǊƪΣ ŀƴŘ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘ όCƛƎǳǊŜ рύΦ 

CLD¦w9 рΥ Ih² aLbLbD /!b /hb¢wL.¦¢9 ¢h {5D у 

wŜǇǊƛƴǘŜŘ ŦǊƻƳΥ //{LΣ ²9CΣ ŀƴŘ ¦b5tΣ нлмсΣ aŀǇǇƛƴƎ aƛƴƛƴƎ ǘƻ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ 
DƻŀƭǎΥ !ƴ !ǘƭŀǎΣ ǇΦ оф

¢ƘŜ [twa ǇǊƻǾƛŘŜǎ ŀ ǿŀȅ ƛƴ ǿƘƛŎƘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ƳƻƴƛǘƻǊ ŀƴŘ ǊŜǇƻǊǘ Ƙƻǿ ǘƘŜȅ ŀǊŜ 
ƳŀȄƛƳƛȊƛƴƎ ǘƘŜƛǊ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ {5Dǎ ǘƘǊƻǳƎƘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

 

оф 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ мр

¢ƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘƛǎ Dƭƻōŀƭ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜ ŀǊŜ ŀǎ 
ŦƻƭƭƻǿǎΥ

мΦ /ƘŀǊƭŜǎ !ƪƻƴƎΣ [ƛƴƪŀƎŜǎ ŀƴŘ 5ƛǾŜǊǎƛŬŎŀǝƻƴ 9ȄǇŜǊǘΣ 
!ŦǊƛŎŀƴ aƛƴŜǊŀƭǎ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘǊŜ ό!a5/ύ

нΦ [ǳƪŜ .ŀƭƭŜƴȅΣ {ŜƴƛƻǊ tǊƻƎǊŀƳ hŶŎŜǊΣ L/aa

оΦ WŜǊǊȅ !ǎǇΣ /ƻπŦƻǳƴŘŜǊ ƻŦ Dƭƻōŀƭ LƴŘƛƎŜƴƻǳǎ 
5ŜǾŜƭƻǇƳŜƴǘ ¢Ǌǳǎǘ ŀƴŘ /ƘŀƛǊ ƻŦ ǘƘŜ .ƻŀǊŘ

пΦ Dƛƭƭƛŀƴ 5ŀǾƛŘǎƻƴΣ όhǳǘƎƻƛƴƎύ 5ƛǊŜŎǘƻǊΣ IŜŀŘΣ aƛƴƛƴƎ 
ŀƴŘ aŜǘŀƭǎ LƴŘǳǎǘǊȅ ŀǘ ²ƻǊƭŘ 9ŎƻƴƻƳƛŎ CƻǊǳƳ

рΦ aŀȄ DŜƻǊƎŜπ²ŀƎƴŜǊΣ DƻǾŜǊƴŀƴŎŜ !ǎǎƻŎƛŀǘŜΣ bŀǘǳǊŀƭ 
wŜǎƻǳǊŎŜ DƻǾŜǊƴŀƴŎŜ LƴǎǝǘǳǘŜ

сΦ bŜŜƳŀ [ǳƎŀƴƎƛǊŀΣ όhǳǘƎƻƛƴƎύ !ƎΦ 5ƛǊŜŎǘƻǊ ƻŦ [ƻŎŀƭ 
/ƻƴǘŜƴǘ ƛƴ LƴǾŜǎǘƳŜƴǘǎ ŀǘ bŀǝƻƴŀƭ 9ŎƻƴƻƳƛŎ 
9ƳǇƻǿŜǊƳŜƴǘ /ƻǳƴŎƛƭΣ tǊƛƳŜ aƛƴƛǎǘŜǊϥǎ hŶŎŜΣ 
¢ŀƴȊŀƴƛŀ

тΦ Dƻǎƛŀ bƻǿŀƪƻǿǎƪŀπaƛƭƭŜǊΣ [ƻŎŀƭ {ǳǇǇƭƛŜǊ 
5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ /ƻƳƳǳƴƛǘȅ LƴǾŜǎǘƳŜƴǘ {ǇŜŎƛŀƭƛǎǘΣ 
LƴǘŜǊƴŀǝƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǝƻƴ

уΦ !ǎƘƭƛƴ wŀƳƭƻŎƘŀƴΣ {ŜƴƛƻǊ aŀƴŀƎŜǊ ƻŦ {ǳǎǘŀƛƴŀōƭŜ ŀƴŘ 
wŜǎǇƻƴǎƛōƭŜ {ǳǇǇƭȅ /ƘŀƛƴΣ !ƴƎƭƻ !ƳŜǊƛŎŀƴ 

фΦ DŜƻǊƎ {ŎƘŀŜŦŜǊΣ {ŜŎǘƻǊ tǊƻƧŜŎǘ {ǳǎǘŀƛƴŀōƭŜ 9ŎƻƴƻƳƛŎ 
5ŜǾŜƭƻǇƳŜƴǘΣ DL½

млΦ YǊƛǎǝƴŀ {ǾŜƴǎǎƻƴΣ όhǳǘƎƻƛƴƎύ {ŜƴƛƻǊ hǇŜǊŀǝƻƴǎ 
hŶŎŜǊΣ 9ƴŜǊƎȅ ŀƴŘ 9ȄǘǊŀŎǝǾŜǎ Dƭƻōŀƭ tǊŀŎǝŎŜΣ ²ƻǊƭŘ 
.ŀƴƪ

ммΦ 9ŘǿŀǊŘ ¢ƘƻƳŀǎΣ aŀƴŀƎŜǊ ƻŦ {ǳǎǘŀƛƴŀōƛƭƛǘȅΣ 5ŜƭƻƛǧŜ

CƛƴŀƭƭȅΣ ƛƴ ƻǊŘŜǊ ǘƻ ǘŜǎǘ ŜŀŎƘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ [twa ŀƴŘ ǘƻ 
ŀǎǎŜǎǎ ǘƘŜ ǇǊŀŎǝŎŀƭƛǘȅ ŀƴŘ ǳǎŜŦǳƭƴŜǎǎ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ 
ǊŜǉǳŜǎǘŜŘ ōȅ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎΣ ǘƘǊŜŜ Ǉƛƭƻǘ ǇǊƻŎŜǎǎŜǎ ǿŜǊŜ 
ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ŎƻǳƴǘǊƛŜǎ ƘƻǎǝƴƎ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴΦ Lƴ ŜŀŎƘ 
ŎƻǳƴǘǊȅΣ ǘƘŜǎŜ Ǉƛƭƻǘǎ ŜƴƎŀƎŜŘ ǎŜǾŜǊŀƭ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ 
ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΣ Ƙƻǎǘ ƎƻǾŜǊƴƳŜƴǘ ƛƴǎǝǘǳǝƻƴǎΣ ŎƛǾƛƭ ǎƻŎƛŜǘȅΣ 
ŀƴŘ ƻǘƘŜǊ ŀŎǘƻǊǎ ǿƻǊƪƛƴƎ ƻƴ ŜȄǘǊŀŎǝǾŜ ƛƴŘǳǎǘǊȅ ƛǎǎǳŜǎΦ ¢ƘŜ 
Ǉƛƭƻǘǎ ƛƴŎƭǳŘŜŘΥ

ï !ƭōŀƴƛŀΣ WǳƴŜ мо ς WǳƴŜ нпΣ нлмс

ï aƻƴƎƻƭƛŀΣ Wǳƭȅ ом ς !ǳƎǳǎǘ ммΣ нлмс

ï aŀƭƛΣ WŀƴǳŀǊȅ но ς CŜōǊǳŀǊȅ оΣ нлмт

¢ƘŜ ƻǳǘŎƻƳŜ ƻŦ ǘƘƛǎ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ǇƛƭƻǝƴƎ ǇǊƻŎŜǎǎ ƛǎ ŀ 
ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ǊŜǇǊŜǎŜƴǝƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǊŜǇƻǊǝƴƎ 
ǘƘŀǘ ŀǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ōŜǎǘ ǇǊŀŎǝŎŜǎ ŀƴŘ ǿƛǘƘ ǊŜƭŀǝǾŜ 
ŎƻƴǎŜƴǎǳǎ ƻƴ ǿƘŀǘ ƪƛƴŘǎ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ŀǊŜ ǳǎŜŦǳƭ ǘƻ ƘŜƭǇ 
ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ hƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ǊŜŀǎƻƴǎ ŦƻǊ 
ŎǊŜŀǝƴƎ ǘƘƛǎ ŎƻƳƳƻƴ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ƛǎ ǘƘŀǘ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜƛǊ ǎǘŀƪŜƘƻƭŘŜǊǎ Řƻ ƴƻǘ ƘŀǾŜ ǘƻ ǊŜŎǊŜŀǘŜ 
ǘƘŜ ǿƘŜŜƭ ƛƴ ǎŜǩƴƎ ǳǇ ŘƛǎŎƭƻǎǳǊŜǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ ²ƘƛƭŜ ŀƴȅ 
ƳƛƴŜ ǎƛǘŜ Ŏŀƴ Ǝƻ ōŜȅƻƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ 
[twaΣ ǘƘƛǎ ƛŘŜŀƭ ǎŜǘ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘƛǎŎƭƻǎǳǊŜǎ ǎŜǘǎ ŀ 
ƳƛƴƛƳǳƳ ǘƘǊŜǎƘƻƭŘ ǘƘŀǘ ǿƛƭƭ ŎǊŜŀǘŜ ǾŀƭǳŜ ŦƻǊ ōƻǘƘ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ǘƘŀǘ Ƙƻǎǘ 
ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύмс

PART нΥ 5L{/[h{¦w9{ 
hb aLbLbD [h/![ 
twh/¦w9a9b¢
нΦм σ aLbLbD [twa w9thw¢LbD w9v¦Lw9a9b¢{ σ ²I!¢ L{ 9·t9/¢95Κ
¢ƻ ōŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ aƛƴƛƴƎ [twaΣ ŀ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ Ƴǳǎǘ ǊŜǇƻǊǘ ǘƘŜ ǊŜǉǳƛǊŜŘ ŘƛǎŎƭƻǎǳǊŜǎ ƻƴ ōŜƘŀƭŦ ƻŦ 
ǘƘŜ ƳƛƴŜ ǎƛǘŜΦ wŜǇƻǊǘŜŘ ƛƴŦƻǊƳŀǝƻƴ Ƴǳǎǘ ōŜ ǇǳōƭƛǎƘŜŘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŀƭƭƻǿǎ ŦƻǊ ŀƭƭ ǊŜƭŜǾŀƴǘ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦ 
ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ ŀŎŎŜǎǎ ŀƴŘ ǳǝƭƛȊŜ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴΦ

5ƛǎŎƭƻǎǳǊŜǎ ŀǊŜ ǇǊŜǎŜƴǘŜŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ DwLΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǊŜǉǳƛǊŜŘ ŘƛǎŎƭƻǎǳǊŜǎ ǘƘŀǘ ŀǊŜ ƳŀƴŘŀǘƻǊȅ ŀƴŘ ǊŜŎƻƳƳŜƴŘŜŘ 
ŘƛǎŎƭƻǎǳǊŜǎ ǘƘŀǘ ŀǊŜ encouraged. 

άwŜǉǳƛǊŜƳŜƴǘǎΥ ¢ƘŜǎŜ ŀǊŜ ƳŀƴŘŀǘƻǊȅ ƛƴǎǘǊǳŎǝƻƴǎΦ Lƴ ǘƘŜ ǘŜȄǘΣ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ Χ ƛƴŘƛŎŀǘŜŘ ǿƛǘƘ ǘƘŜ ǿƻǊŘ ΨǎƘŀƭƭΩΦ 
wŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ǘƻ ōŜ ǊŜŀŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀƴŘ ƎǳƛŘŀƴŎŜΤ ƘƻǿŜǾŜǊΣ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴ ƛǎ ƴƻǘ ǊŜǉǳƛǊŜŘ 
ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻǊ ƎǳƛŘŀƴŎŜ ƛƴ ƻǊŘŜǊ ǘƻ ŎƭŀƛƳ ǘƘŀǘ ŀ ǊŜǇƻǊǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 
{ǘŀƴŘŀǊŘǎέΦ 8 

²Ƙŀǘ ƛǎ ŀ άƳƛƴŜ ǎƛǘŜέΚ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǊŜǇƻǊǝƴƎ ƛƴ 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twaΣ ŀƴŘ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ōŜǎǘ ǇǊŀŎǝŎŜǎ 
ƛƴ ŜȄǘǊŀŎǝǾŜ ƛƴŘǳǎǘǊȅ ŘƛǎŎƭƻǎǳǊŜǎΣ ǘƘŜ ŘŜŦŀǳƭǘ ŘŜŬƴƛǝƻƴ 
ŦƻǊ ŀ άƳƛƴŜ ǎƛǘŜέ ƛǎ ŀ ǎƛƴƎƭŜ ƻǇŜǊŀǝƻƴ ŀƴŘ ƛǘǎ ƭƛƴƪŜŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ Lƴ ǎƻƳŜ ŎŀǎŜǎΣ ŀ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǿƛƭƭ ƘŀǾŜ 
ƳƻǊŜ ǘƘŀƴ ƻƴŜ ŀŎǝǾŜ ŜȄǘǊŀŎǝƻƴ ǎƛǘŜ ƛƴ ŀ ǾŜǊȅ ǎƳŀƭƭ ŀǊŜŀΦ 
Lƴ ǎǳŎƘ ŎŀǎŜǎΣ ƛǘ Ƴŀȅ ōŜ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ǘƘŜǎŜ ǘǿƻ ǎƛǘŜǎ 
ǘƻ ǊŜǇƻǊǘ ŀǎ ƻƴŜ ǳƴƛǘΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǎŀƳŜ 
ǘŜŀƳ ƳŀƴŀƎŜǎ ǇǊƻŎǳǊŜƳŜƴǘ ŦƻǊ ōƻǘƘ ǇƻƛƴǘǎΦ IƻǿŜǾŜǊΣ ƛŦ 
ŀ ŎƻƳǇŀƴȅ ƻǇŜǊŀǘŜǎ ǘǿƻ ƳƛƴŜ ǎƛǘŜǎ ƛƴ ǘƘŜ ǎŀƳŜ ŎƻǳƴǘǊȅ 
ǘƘŀǘ ŀǊŜ ŜƴǝǊŜƭȅ ŘƛǎǝƴŎǘΣ ǎŜǇŀǊŀǘŜ ǊŜǇƻǊǝƴƎ ǎƘŀƭƭ ōŜ 
ǇǊƻǾƛŘŜŘ ŦƻǊ ōƻǘƘΦ ¢Ƙƛǎ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ ƳƻǾŜƳŜƴǘ ǘƻǿŀǊŘǎ 
ǇǊƻƧŜŎǘπƭŜǾŜƭ ǊŜǇƻǊǝƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 9ȄǘǊŀŎǝǾŜ LƴŘǳǎǘǊƛŜǎ 
¢ǊŀƴǎǇŀǊŜƴŎȅ LƴƛǝŀǝǾŜ ό9L¢LύΦ 

CƻǊ ǘƘŜ [twaΣ ŀ ƳƛƴŜ ǎƛǘŜ Ŏŀƴ ǊŜŦŜǊ ǘƻ ŀ ƭƻŎŀǝƻƴ ǿƛǘƘ 
ŀŎǝǾƛǘȅ ŀǘ ŀƴȅ ǎǘŀƎŜ ƻŦ ǘƘŜ ƳƛƴƛƴƎ ƭƛŦŜ ŎȅŎƭŜΣ ŦǊƻƳ 
ŜȄǇƭƻǊŀǝƻƴ ǘƻ ŎƭƻǎǳǊŜΦ

²Ƙŀǘ ƛǎ ŀ άǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴέΚ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ 
ǘƘŜ [twaΣ ŀ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ƛǎ ŀƴ Ŝƴǝǘȅ ǘƘŀǘ ǊŜǇƻǊǘǎ 
ƻƴ ǘƘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ŀ ƳƛƴŜ ǎƛǘŜΦ Lƴ Ƴƻǎǘ ŎŀǎŜǎ 
ǘƘƛǎ ǿƛƭƭ ōŜ ǘƘŜ ƻǇŜǊŀǝƴƎ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǘƘŀǘ ƳŀƴŀƎŜǎ 
ǘƘŜ ƳƛƴŜ ǎƛǘŜΦ IƻǿŜǾŜǊΣ ǘƘƛǎ Ŏŀƴ ŀƭǎƻ ƛƴŎƭǳŘŜ ŜƴƎƛƴŜŜǊƛƴƎΣ 
ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ƳŀƴŀƎŜƳŜƴǘ ό9t/aύ ŀƴŘκ
ƻǊ ŜƴƎƛƴŜŜǊƛƴƎΣ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ό9t/ύ ŬǊƳǎ 
ōǳƛƭŘƛƴƎ ŀ ƳƛƴŜΣ ƻǊ ŀƴ ŜȄǇŀƴǎƛƻƴ ǘƻ ŀƴ ŜȄƛǎǝƴƎ ƳƛƴŜ ŦƻǊ 
ŜȄŀƳǇƭŜΦ ¢ƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǿƘƻ ƻǇŜǊŀǘŜǎ ŀ ƳƛƴŜ ǎƛǘŜ 

Ƴŀȅ ǊŜǉǳƛǊŜ ƛǘǎ ŎƻƴǘǊŀŎǘŜŘ 9t/a ƻǊ 9t/ ǘƻ ǊŜǇƻǊǘ ƻƴ ǘƘŜ 
ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀŎǝǾƛǝŜǎ ƛǘ ƛǎ ǳƴŘŜǊǘŀƪƛƴƎΦ ! ŎƻƳǇŀƴȅ 
ǿƘƻ ƻǿƴǎ ŀ ƳƛƴŜ ǎƛǘŜ ǘƘŀǘ ŎƻƴǘǊŀŎǘǎ ƻǳǘ ǘƘŜ ōǳƭƪ ƻŦ ǘƘŜ 
ƳƛƴƛƴƎ ǇǊƻŎŜǎǎ Ƴŀȅ ŀƭǎƻ ǊŜǉǳƛǊŜ ǘƘŀǘ ŎƻƴǘǊŀŎǘƻǊ ǘƻ ǊŜǇƻǊǘ 
ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twaΦ .ŜŎŀǳǎŜ ƳŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ 
ŎƻƴǘǊŀŎǘƻǊǎ Ŏŀƴ ŀƭǎƻ ǊŜǇƻǊǘ ǳǎƛƴƎ ǘƘŜ [twaΣ ƛǘ ƛǎ ŀƴ ƻǇǝƻƴ 
ŦƻǊ ǘƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǘƻ ŎƻƭƭŜŎǘ ŀƴŘ ǇǊŜǎŜƴǘ ǘƘŜ Řŀǘŀ ƻŦ 
ƛǘϥǎ 9t/aΣ ŦƻǊ ŜȄŀƳǇƭŜΦ

²Ƙŀǘ ŀǊŜ άǎǘŀƪŜƘƻƭŘŜǊǎέΚ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǊŜǇƻǊǝƴƎ ƛƴ 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ aƛƴƛƴƎ [twaΣ ŀ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ 
Ŏŀƴ ǳǎŜ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ DwLΥ 

Ϧ{ǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ŘŜŬƴŜŘ ŀǎ ŜƴǝǝŜǎ ƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ 
Ŏŀƴ ǊŜŀǎƻƴŀōƭȅ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǎƛƎƴƛŬŎŀƴǘƭȅ ŀũŜŎǘŜŘ ōȅ 
ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŀŎǝǾƛǝŜǎΣ ǇǊƻŘǳŎǘǎΣ ŀƴŘ ǎŜǊǾƛŎŜǎΤ ŀƴŘ 
ǿƘƻǎŜ ŀŎǝƻƴǎ Ŏŀƴ ǊŜŀǎƻƴŀōƭȅ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ŀũŜŎǘ ǘƘŜ 
ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘ ƛǘǎ 
ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ŀŎƘƛŜǾŜ ƛǘǎ ƻōƧŜŎǝǾŜǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŜƴǝǝŜǎ 
ƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻǎŜ ǊƛƎƘǘǎ ǳƴŘŜǊ ƭŀǿ ƻǊ ƛƴǘŜǊƴŀǝƻƴŀƭ 
ŎƻƴǾŜƴǝƻƴǎ ǇǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ ƭŜƎƛǝƳŀǘŜ ŎƭŀƛƳǎ ǾƛǎπŁπǾƛǎ 
ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴϦ όDwLΣ нлмсύΦ

²ƛǘƘƛƴ ǘƘƛǎ ŘŜŬƴƛǝƻƴΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ 
ŎŜǊǘŀƛƴ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƎǊƻǳǇǎ Ƴŀȅ ƘŀǾŜ ǎǇŜŎƛŬŎ ǊƛƎƘǘǎ 
ǘƘŀǘ ǊŜǉǳƛǊŜ ǇŀǊǝŎǳƭŀǊ ŀŎǝƻƴǎ ŀƴŘ ŀŎŎƻƳƳƻŘŀǝƻƴǎ ōȅ 
ǘƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅΣ ǘƘŀǘ ŀǊŜ ŘƛǎǝƴŎǘ ŦǊƻƳ ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ 
ǎǘŀƪŜƘƻƭŘŜǊǎΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ мт

ϦwŜŎƻƳƳŜƴŘŀǝƻƴǎΥ ¢ƘŜǎŜ ŀǊŜ ŎŀǎŜǎ ǿƘŜǊŜ ŀ ǇŀǊǝŎǳƭŀǊ ŎƻǳǊǎŜ 
ƻŦ ŀŎǝƻƴ ƛǎ ŜƴŎƻǳǊŀƎŜŘΣ ōǳǘ ƴƻǘ ǊŜǉǳƛǊŜŘΦ Lƴ ǘƘŜ ǘŜȄǘΣ ǘƘŜ ǿƻǊŘ 
ΨǎƘƻǳƭŘΩ ƛƴŘƛŎŀǘŜǎ ŀ ǊŜŎƻƳƳŜƴŘŀǝƻƴέΦ ф 

¢ƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ ƻŦ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ŀ ƳƛƴŜ ǎƛǘŜ Ŏŀƴ ǊŜǇƻǊǘ 
ŘƛǎŎƭƻǎǳǊŜǎΣ ŀƴŘ ƛǘ ƛǎ ŜƴŎƻǳǊŀƎŜŘ ǘƘŀǘ ŀ ƳƛƴŜ ǎƛǘŜ ǇǊƻǾƛŘŜǎ ǘƘŜ 
ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ŘƛǎŎƭƻǎǳǊŜǎ ƛƴ ŀǎ Ƴŀƴȅ ǿŀȅǎ ŀǎ ǇƻǎǎƛōƭŜ ǘƻ 
ŜƳǇƻǿŜǊ ōƻǘƘ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘƻ ōǳƛƭŘ ǘǊǳǎǘΣ ŀƴŘ 
ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƛǘǎ ǎƻŎƛŀƭ ƭƛŎŜƴŎŜ ǘƻ ƻǇŜǊŀǘŜΦ 

wŜǇƻǊǝƴƎ Ŏŀƴ ǘŀƪŜ ǾŀǊƛƻǳǎ ŦƻǊƳǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ŘƛǎǎŜƳƛƴŀǝƻƴ 
ǘƘǊƻǳƎƘ ŜȄƛǎǝƴƎ ŀƴƴǳŀƭ ǊŜǇƻǊǝƴƎ ƳŜŎƘŀƴƛǎƳǎΣ ŎƻƳǇŀƴȅ 
ǿŜōǎƛǘŜǎΣ ŜƳŀƛƭŜŘ ŘƻŎǳƳŜƴǘǎ ƻǊ ǇƘȅǎƛŎŀƭ ǊŜǇƻǊǘǎ ǎƘŀǊŜŘ ǿƛǘƘ 
ŎƻƳƳǳƴƛǝŜǎΣ ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
DƛǾŜƴ ǘƘŀǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ƻƊŜƴ ƘŀǾŜ ǎŜǾŜǊŀƭ ƳƛƴŜ ǎƛǘŜǎ 
ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΣ ƻǊ ƛƴ ǘƘŜ ǎŀƳŜ ŎƻǳƴǘǊȅΣ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ 
ŘŜŎƛŘŜ Ƙƻǿ ǘƻ ōŜǎǘ ǇǊŜǎŜƴǘ ƛƴŦƻǊƳŀǝƻƴ ŀŎǊƻǎǎ ǘƘŜƛǊ ŜȄƛǎǝƴƎ 
ǊŜǇƻǊǝƴƎ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ ǇǳōƭƛŎ ǿŜōǎƛǘŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǿƛŘŜǎǘ 
ǇƻǎǎƛōƭŜ ŀǳŘƛŜƴŎŜ ƛǎ ǊŜŀŎƘŜŘΦ

!ǎ ƻǳǘƭƛƴŜŘ ƛƴ ǇǊŜǾƛƻǳǎ ǎŜŎǝƻƴǎΣ ǘƻ ǇǊƻǾƛŘŜ Ƴǳǘǳŀƭ ōŜƴŜŬǘǎ ŦƻǊ 
ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜƛǊ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǇŀǊǝŎǳƭŀǊ ŀǧŜƴǝƻƴ Ƴǳǎǘ ōŜ 
ǇŀƛŘ ǘƻ ǘƘŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ŀƭƭ 
ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ !ŎŎŜǎǎƛōƛƭƛǘȅ Ŏŀƴ ƛƴŎƭǳŘŜ ŎƻƴǎƛŘŜǊŀǝƻƴ 
ŦƻǊ ǘƘŜ ƭŀƴƎǳŀƎŜ ǳǎŜŘ ǘƻ ǊŜǇƻǊǘ ƛƴŦƻǊƳŀǝƻƴΣ ǘƘŜ ǘȅǇŜ ƻŦ 
ƛƴŦƻǊƳŀǝƻƴ ǎƻǳǊŎŜ ƻǊ ŘƻŎǳƳŜƴǘ ǳǎŜŘ ǘƻ ǘǊŀƴǎƳƛǘ ƛƴŦƻǊƳŀǝƻƴΣ 
ŀƴŘ ǘƘŜ ŎƘŀƴƴŜƭǎ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǎƘŀǊŜŘ 
όǿƘƛŎƘ Ƴŀȅ ƛƴŎƭǳŘŜ ŎƻƳƳǳƴƛǘȅ ƳŜŜǝƴƎǎΣ ǇǊŜǎŜƴǘŀǝƻƴǎΣ ǇǳōƭƛŎ 
ŦƻǊǳƳǎΣ ƻƴƭƛƴŜ ǿŜōǎƛǘŜǎΣ ŀƴŘ ŎƻƴŦŜǊŜƴŎŜǎύΦ 

²Ƙŀǘ ŘƻŜǎ άƭƻŎŀƭέ ƳŜŀƴΚ
CƻǊ ǘƘŜ aƛƴƛƴƎ [twaΣ ǘƘŜ ŜȄŀŎǘ ŘŜŬƴƛǝƻƴ ƻŦ άƭƻŎŀƭέ ς ƛƴ 
ǘŜǊƳǎ ƻŦ ƎŜƻƎǊŀǇƘƛŎ ǇǊƻȄƛƳƛǘȅΣ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǎǳǇǇƭƛŜǊ 
ƻǿƴŜǊǎƘƛǇΣ ŀƴŘ ƻǘƘŜǊ ǾŀǊƛŀōƭŜǎ ς ƛǎ ƭŜƊ ǘƻ ǘƘŜ ǊŜǇƻǊǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ōŜǎǘ ǇǊŀŎǝŎŜǎ 
ŀƴŘ ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎΦ

²ƘƛƭŜ ŜǾŜǊȅ ƳƛƴŜ ǎƛǘŜ ƛǎ ŘƛũŜǊŜƴǘΣ ŜũŜŎǝǾŜ ŘŜŬƴƛǝƻƴǎ 
ƻŦ άƭƻŎŀƭέΣ άǊŜƎƛƻƴŀƭέΣ ŀƴŘ ƻǘƘŜǊ ŎŀǘŜƎƻǊƛŜǎ ǘƻ ōǊŜŀƪŘƻǿƴ 
ǎǇŜƴŘƛƴƎ ŀƳƻƴƎǎǘ ǎǳǇǇƭƛŜǊǎ ǎƘƻǳƭŘ ōŜ ŎǊŜŀǘŜŘ ǿƛǘƘ ǘƘŜ 
Ǝƻŀƭ ƻŦ ōŜǧŜǊ ƛƴŦƻǊƳƛƴƎ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ǿƛƭƭ ŎǊŜŀǘŜ ǾŀƭǳŜ ŦƻǊ 
Ƙƻǎǘ ŎƻǳƴǘǊȅ ŜŎƻƴƻƳƛŜǎΦ /ŀǘŜƎƻǊƛŜǎ ǘƘŀǘ ŀǊŜ ōǊƻƪŜƴ Řƻǿƴ 
ƳƻǊŜ ǇǊŜŎƛǎŜƭȅ ŀǊŜ ōŜǧŜǊ ŦƻǊ ƛƴŦƻǊƳƛƴƎ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ƳŀƴŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ Ƙƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ 
ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ²ƘŜƴ ǎƛǘŜǎ Ŏŀƴ ŎƻƭƭŜŎǘ ŀƴŘ ǊŜǇƻǊǘ 
ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƘŜƭǇǎ ǎƘƻǿ Ƙƻǿ ƳǳŎƘ ōŜƴŜŬǘ ƛǎ ŀŎǘǳŀƭƭȅ 
ǎǘŀȅƛƴƎ ƛƴ ǘƘŜ Ƙƻǎǘ ŎƻǳƴǘǊȅ ς ŦƻǊ ŜȄŀƳǇƭŜΣ ōȅ ŜȄŀƳƛƴƛƴƎ 
ǿƘŜǘƘŜǊ ŀ ǎǳǇǇƭƛŜǊ ƛǎ ƻǿƴŜŘ ōȅ ƭƻŎŀƭ ŎƛǝȊŜƴǎΣ ƻǊ ǿƘŜǘƘŜǊ 
ƛǘ ƳŀƴǳŦŀŎǘǳǊŜǎ ƎƻƻŘǎ ƛƴǎǘŜŀŘ ƻŦ ǎƛƳǇƭȅ ǊŜǎŜƭƭƛƴƎ ƛƳǇƻǊǘŜŘ 
ƻƴŜǎ ς ǘƘŜȅ ŀǊŜ ōŜǧŜǊ ŀōƭŜ ǘƻ ǘŀǊƎŜǘ ǘƘŜ ǎǳǇǇƭƛŜǊǎ ǘƘŀǘ 
ŎǊŜŀǘŜ ǘƘŜ Ƴƻǎǘ ǾŀƭǳŜ ŦƻǊ Ƙƻǎǘ ŜŎƻƴƻƳƛŜǎΦ ¢ƘŜ ƳƻǊŜ ǾŀƭǳŜ ŀ 
ƳƛƴŜ ǎƛǘŜ Ŏŀƴ ŘŜƳƻƴǎǘǊŀǘŜ ŦƻǊ ŀ Ƙƻǎǘ ŜŎƻƴƻƳȅΣ ǘƘŜ ƳƻǊŜ ƛǘ 
ǿƛƭƭ ǎǘǊŜƴƎǘƘŜƴ ƛǘǎ ǎƻŎƛŀƭ ƭƛŎŜƴŎŜ ǘƻ ƻǇŜǊŀǘŜΦ 

!ŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎΥ

�   CƻǊ ŀ ƎƛǾŜƴ ƳƛƴŜ ǎƛǘŜΣ ŀƭƭ ǊŜǉǳƛǊŜŘ ŘƛǎŎƭƻǎǳǊŜǎ ŀǊŜ ǊŜǇƻǊǘŜŘ ōȅ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴΦ

�   {ƛƎƴƛŬŎŀƴǘ ŜũƻǊǘǎ ŀǊŜ ƳŀŘŜ ōȅ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǊŜǇƻǊǘŜŘ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ŀŎŎǳǊŀǘŜΣ ǊŜƎǳƭŀǊƭȅ 
ǳǇŘŀǘŜŘΣ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύму

CLD¦w9 сΥ ! Cw!a9²hwY Chw /!¢9DhwL½LbD {¦tt[L9w{  
wŜǇǊƛƴǘŜŘ ŦǊƻƳ ²ƻǊƭŘ .ŀƴƪ ŀƴŘ YŀƛǎŜǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ tŀǊǘƴŜǊǎΣ ! ǇǊŀŎǝŎŀƭ ƎǳƛŘŜ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ²Ŝǎǘ 
!ŦǊƛŎŀΣ ǇΦ нпΦ нлмр.
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FRAMEWORK FOR CATEGORISING SUPPLIERS
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¢ƘŜ ²ƻǊƭŘ .ŀƴƪ ŀƴŘ YŀƛǎŜǊ 95tΩǎ ! ǇǊŀŎǝŎŀƭ ƎǳƛŘŜ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ²Ŝǎǘ !ŦǊƛŎŀ ǇǊƻǾƛŘŜǎ ŀ ǳǎŜŦǳƭ 
ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ǎƘƻǿǎ Ƙƻǿ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎ ŎǊŜŀǘŜ ǾŀǊƛƻǳǎ ƭŜǾŜƭǎ ƻŦ ƭƻŎŀƭ ǾŀƭǳŜ ŀƴŘ ǇŀǊǝŎƛǇŀǝƻƴ όCƛƎǳǊŜ сύΦ Lǘ 
ƛǎ ŀ ǳǎŜŦǳƭ ǘƻƻƭ ŦƻǊ ƎǳƛŘƛƴƎ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻǿŀǊŘǎ ƳƻǊŜ ǎƻǇƘƛǎǝŎŀǘŜŘ ƳŜŀǎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ ǿƘƛƭŜ 
ǊŜǇƻǊǝƴƎ ǿƛǘƘ ǘƘŜ aƛƴƛƴƎ [twaΣ ǿƘƛŎƘ Ŏŀƴ ǘƘŜƴ ōŜ ǳǎŜŘ ǘƻ Ŏƻƴǝƴǳƻǳǎƭȅ ƛƳǇǊƻǾŜ ǾŀƭǳŜ ŎǊŜŀǝƻƴΦ 

CƻǊ ǊŜǎƻǳǊŎŜǎ ƻƴ ǘƘŜ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ŘŜŬƴƛƴƎ άƭƻŎŀƭέΣ ǎŜŜ !ƴƴŜȄ ! ς {ǳǇǇƻǊǝƴƎ ǊŜǎƻǳǊŎŜǎΣ ŜȄŀƳǇƭŜǎ ƻŦ Ƙƻǿ ŎƻƳǇŀƴƛŜǎ ŀǊŜ 
ǊŜǇƻǊǝƴƎ [twa ŘƛǎŎƭƻǎǳǊŜǎΣ ŀƴŘ ƭƛƴƪǎ ǘƻ ŜȄƛǎǝƴƎ ŦǊŀƳŜǿƻǊƪǎΦ

нΦн σ ¢I9 aLbLbD [twa 5L{/[h{¦w9{
¢ƘŜ aƛƴƛƴƎ [twa Ŏƻƴǘŀƛƴǎ ǎƛȄ ŀǎǇŜŎǘǎ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘƛǎŎƭƻǎǳǊŜǎΣ ǿƛǘƘ ǘƘƛǊǘŜŜƴ ǊŜǉǳƛǊŜŘ ŘƛǎŎƭƻǎǳǊŜǎ ŀƴŘ ƴƛƴŜ 
ŜƴŎƻǳǊŀƎŜŘ ŘƛǎŎƭƻǎǳǊŜǎ όCƛƎǳǊŜ тύΦ Lƴ ǘƻǘŀƭΣ ǘƘŜ aƛƴƛƴƎ [twa Ŏƻƴǘŀƛƴǎ нн ŘƛǎŎƭƻǎǳǊŜǎΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ мф

CLD¦w9 тΥ ¢I9 5L{/[h{¦w9 /!¢9DhwL9{ hC ¢I9 aLbLbD [twa

[twa млл

w9v¦Lw95 9b/h¦w!D95

[twa нлл

[twa 500

[twa 600

[twa олл

[twa 400

wŜǇƻǊǝƴƎ ƻƴ 
ŎƻƴǘŜȄǘǳŀƭ 
ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ 
the mine site

wŜǇƻǊǝƴƎ ƻƴ ǘƘŜ 
management 

approach and 

spend

9ƴƘŀƴŎŜŘ ŀƴŘ 
ŎƻƴǘŜȄǘπǎǇŜŎƛŬŎ 
ǊŜǇƻǊǝƴƎ ƻƴ ǘƘŜ 
management 

approach

уΦ  Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜΣ DwL нлпΥ tǊƻŎǳǊŜƳŜƴǘ tǊŀŎǝŎŜǎ нлмсΣ ǇΦ рΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǝƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƎǊƛπǎǘŀƴŘŀǊŘǎπ
ŘƻǿƴƭƻŀŘπŎŜƴǘŜǊκƎǊƛπнлпπǇǊƻŎǳǊŜƳŜƴǘπǇǊŀŎǝŎŜǎκΚƎҐртрŜллпмπрфŜуπпōŘнπōōосπŎуŎрŦрōрŀфло

фΦ LōƛŘΦ

https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύнл

[twa мллΥ /ƻƴǘŜȄǘ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘƛǎŎƭƻǎǳǊŜǎ
¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ǇǊƻǾƛŘŜ ǘƘŜ ŎƻƴǘŜȄǘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
ǎǳōǎŜǉǳŜƴǘ ŘƛǎŎƭƻǎǳǊŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǊŜǇƻǊǝƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
ǿƻǊƪŜǊǎ ŀǘ ŀ ƳƛƴŜ ǎƛǘŜ ǇǊƻǾƛŘŜǎ ǘƘŜ ŎƻƴǘŜȄǘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŜȄǘŜǊƴŀƭ 
ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǎǳŎƘ ŀǎ ŀ ƎŀǊƳŜƴǘǎ ǎǳǇǇƭƛŜǊΣ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ 
ǘƘŜ ǎŎŀƭŜ ƻŦ ōǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǘȅΦ CƻǊ ǘƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅΣ ǘƘŜǎŜ 
ŘƛǎŎƭƻǎǳǊŜǎ ŀǊŜ ŀ ǎǘŀǊǝƴƎ Ǉƻƛƴǘ ŦƻǊ ƳŀƴŀƎƛƴƎ ŜȄǘŜǊƴŀƭ ŜȄǇŜŎǘŀǝƻƴǎ 
ŀǊƻǳƴŘ ǘƘŜ ǎŎŀƭŜ ŀƴŘ ŘǳǊŀǝƻƴ ƻŦ ǘƘŜ ƳƛƴƛƴƎ ǇǊƻƧŜŎǘΦ 

5L{/[h{¦w9 млмΥ /hb¢9·¢ 
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ

ï aƛƴƛƴƎ ŎƻƳǇŀƴȅ ƴŀƳŜΦ
ï aƛƴŜ ǎƛǘŜ ƴŀƳŜΦ
ï wŜǇƻǊǝƴƎ ǇŜǊƛƻŘΦ
ï {ǘŀƎŜ ƻŦ ǘƘŜ ŀǎǎŜǘΣ ƛƴŎƭǳŘƛƴƎ ŀƴȅ ǎƛƎƴƛŬŎŀƴǘ ŜȄǇŀƴǎƛƻƴ 

ŘŜǾŜƭƻǇƳŜƴǘ ǳƴŘŜǊ ǿŀȅΦ  
ï 9ǎǝƳŀǘŜŘ ȅŜŀǊ ƻŦ ƳƛƴŜ ŎƭƻǎǳǊŜ όƛŦ ǇǊƻŘǳŎƛƴƎύ ƻǊ ŜǎǝƳŀǘŜŘ 

ƳƛƴŜπƭƛŦŜ ŦƻǊ ŀ ƳƛƴŜ ǳƴŘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ όƛŦ ƴƻǘ ǇǊƻŘǳŎƛƴƎύΦ
ï !ǾŜǊŀƎŜ ƴǳƳōŜǊ ƻŦ ǿƻǊƪŜǊǎ ƻƴ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ŀǘ ƻƴŎŜ ŘǳǊƛƴƎ 

the ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΦ

[twa нллΥ tǊƻŎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎ
¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ŦƻŎǳǎ ƻƴ ǇǊƻŎŜǎǎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ ǊŜǉǳƛǊŜ ŎƻƳǇŀƴƛŜǎ ǘƻ ǊŜǇƻǊǘ ƻƴ ǇƻƭƛŎƛŜǎ ŀƴŘ ǎȅǎǘŜƳǎ ǘƘŀǘ 
ǎǳǇǇƻǊǘ ǇǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ CƻǊ ŜȄǘŜǊƴŀƭ ŀŎǘƻǊǎΣ 
ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ ŘƛǎŎƭƻǎŜǎ ǘƘŜ ŎƻƳǇŀƴȅ ǇǊƛƻǊƛǝŜǎΣ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ 
points of contact related to local procurement.

5L{/[h{¦w9 нлмΥ th[L/  ̧hb [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ŀƴȅ ƳƛƴŜ 
ǎƛǘŜπǎǇŜŎƛŬŎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ŀƴŘ κ ƻǊ ƻǘƘŜǊ ŎƻƳǇŀƴȅ 
ǇƻƭƛŎƛŜǎ ƻǊ ŎƻƳǇŀƴȅ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ 

bƻǘŜΥ hǘƘŜǊ ŎƻƳǇŀƴȅ ǇƻƭƛŎƛŜǎ ƻǊ ǎǘŀƴŘŀǊŘǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ 
ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ŀ ǎǳǇǇƭȅ ŎƘŀƛƴ ǇƻƭƛŎȅΣ ŀ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ 
ǇƻƭƛŎȅΣ ƻǊ ŀ /{w ǇƻƭƛŎȅΦ 

5L{/[h{¦w9 нлнΥ !//h¦b¢!.L[L¢  ̧hb [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ƳƛƴŜ ǎƛǘŜ 

ŘŜǇŀǊǘƳŜƴǘǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

5L{/[h{¦w9 нлоΥ a!Whw /hb¢w!/¢hw{ !b5 [h/![ 
{¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛŦ ŀƴŘ Ƙƻǿ ǘƘŜ ƳƛƴŜ ǎƛǘŜ 

ǊŜǉǳƛǊŜǎ ƳŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ 
ǇǊƛƻǊƛǝȊŜ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ 9ȄǇƭŀƛƴ Ƙƻǿ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛȊŀǝƻƴ 
ŜǾŀƭǳŀǘŜǎ ƛǘǎ ƳŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ ƻƴ ǘƘŜƛǊ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘΦ

bƻǘŜΥ aŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ Ŏŀƴ ƛƴŎƭǳŘŜ ŜƴƎƛƴŜŜǊƛƴƎΣ 
ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ƳŀƴŀƎŜƳŜƴǘ ό9t/aύ ŀƴŘ κ ƻǊ 
ŜƴƎƛƴŜŜǊƛƴƎΣ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ό9t/ύ ŬǊƳǎΣ ƻǊ ƻǘƘŜǊ 
ƳŀƧƻǊ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΦ

5L{/[h{¦w9 нлпΥ twh/¦w9a9b¢ twh/9{{ 

ï Disclosure 204 A 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǝƻƴ 
όŀŘŘǊŜǎǎ ƻǊ ǇƘƻƴŜ ƴǳƳōŜǊύ ŦƻǊ ǘƘŜ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ǎǳǇǇƭƛŜǊ 

ŎƻƴǘŀŎǘ ǇŜǊǎƻƴǎ ƻǊ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǎǳǇǇƭƛŜǊǎΣ ǎǳŎƘ ŀǎ 
ƛƴŦƻǊƳŀǝƻƴ ƻŶŎŜǎΦ 

ï Disclosure 204 B 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ŀƴȅ 
ƛƴǘŜǊƴŀƭ ƻǊ ŜȄǘŜǊƴŀƭ ǎǳǇǇƭƛŜǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻǊǘŀƭǎΣ ŘŀǘŀōŀǎŜǎΣ 
ƻǊ ǊŜƎƛǎǘǊƛŜǎ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ ǇǊƻǾƛŘŜ ¦w[ǎύΦ

ï Disclosure 204 C 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ 
ǇǊƻǾƛŘŜ ǇƘƻƴŜ ƴǳƳōŜǊǎΣ ŜƳŀƛƭǎΣ ƻǊ ¦w[ǎύΦ

ï Disclosure 204 D 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ 
ƭƻŎŀƭ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎ ƻǊ ǎǳǇǇƭƛŜǊ ŎŀǇŀŎƛǘȅ 
ǎǳǇǇƻǊǘ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ ǇǊƻǾƛŘŜ ¦w[ǎ ŀƴŘ ǇƘƻƴŜ ƴǳƳōŜǊǎύΦ

[twa оллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ōȅ ŎŀǘŜƎƻǊȅ
¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ŀƭƭƻǿ ŎƻƳǇŀƴƛŜǎ ǘƻ ƳŜŀǎǳǊŜ ŀƴŘ ƳƻƴƛǘƻǊ Ƙƻǿ 
ƳǳŎƘ ƛǎ ōŜƛƴƎ ǎǇŜƴǘ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ƻƴŜ ǊŜǇƻǊǝƴƎ 
ǇŜǊƛƻŘ ǘƻ ǘƘŜ ƴŜȄǘΦ CƻǊ ŜȄǘŜǊƴŀƭ ŀŎǘƻǊǎΣ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ ǇǊƻǾƛŘŜǎ 
ŀ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ ǘƘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ōǳȅǎΣ ǿƘŜǊŜ 
ǘƘŜǊŜ ŀǊŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǇƻǘŜƴǝŀƭ ŀƴŘ ŜȄƛǎǝƴƎ ǎǳǇǇƭƛŜǊǎΣ ŀƴŘ 
supports an informed dialogue with the mine site regarding how to 

increase local procurement. 

5L{/[h{¦w9 олмΥ /!¢9DhwL{LbD {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ Ƙƻǿ ǘƘŜ ƳƛƴŜ ǎƛǘŜ 

ŎŀǘŜƎƻǊƛǎŜǎ ǎǳǇǇƭƛŜǊǎ ōŀǎŜŘ ƻƴΥ
ï DŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴΣ ǎǳŎƘ ŀǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ǎƛǘŜΦ
ï [ŜǾŜƭ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴΣ ƛƴŎƭǳŘƛƴƎ ƭŜǾŜƭ ƻŦ ƻǿƴŜǊǎƘƛǇ ŀƴŘκ

ƻǊ ŜƳǇƭƻȅƳŜƴǘ ōȅ ƭƻŎŀƭ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ ǇŀǊǝŎǳƭŀǊ ƎǊƻǳǇǎ 
όLƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜΣ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΣ ŜǘŎΦύΦ

ï [ŜǾŜƭ ƻŦ ǾŀƭǳŜ ŀŘŘƛǝƻƴΦ

5L{/[h{¦w9 олнΥ .w9!Y5h²b hC twh/¦w9a9b¢ {t9b5
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ 
ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘ ŦƻǊ ŜŀŎƘ ŎŀǘŜƎƻǊȅ ƻŦ ǎǳǇǇƭƛŜǊ ǇǊƻǾƛŘŜŘ ƛƴ 
5ƛǎŎƭƻǎǳǊŜ олмΥ /ŀǘŜƎƻǊƛǎƛƴƎ ǎǳǇǇƭƛŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƛƴǘŜǊƴŀǝƻƴŀƭ 
ǎǳǇǇƭƛŜǊǎΦ wŜǇƻǊǝƴƎ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀ ōǊŜŀƪŘƻǿƴ ōȅ ŀƳƻǳƴǘ όƛƴ 
ǊŜƭŜǾŀƴǘ ŎǳǊǊŜƴŎȅύ ŀƴŘ ōȅ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƻǘŀƭ ǎǇŜƴŘ όǎŜŜ bƻǘŜ 
мύΦ Lƴ ŀŘŘƛǝƻƴΣ ƛŦ ǇƻǎǎƛōƭŜΣ ǊŜǇƻǊǝƴƎ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ 
ǎǇŜƴŘƛƴƎ ōȅ ƳŀƧƻǊ ǎǇŜƴŘ ŦŀƳƛƭƛŜǎ όǎŜŜ bƻǘŜ нύΦ

bƻǘŜ мΥ ¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ǊŜǇƻǊǘ ǘƻǘŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘ ŀǎ ŘŜŬƴŜŘ ƛƴ ǘƘŜ DwL нлпπм ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ 
όōŜƭƻǿύΦ LŦ ŀƴƻǘƘŜǊ ŀǇǇǊƻŀŎƘ ƛǎ ǳǎŜŘ ǘƻ ŘŜŬƴŜ ǘƻǘŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
ǎǇŜƴŘΣ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ŘŜǘŀƛƭ ǘƘƛǎ ŀǇǇǊƻŀŎƘΦ 

DwL нлпπмΥ Ϧ²ƘŜƴ ŎƻƳǇƛƭƛƴƎ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǎǇŜŎƛŬŜŘ ƛƴ 
5ƛǎŎƭƻǎǳǊŜ нлпπмΣ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŎŀƭŎǳƭŀǘŜ ǘƘŜ 
percentages based on invoices or commitments made during the 

ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ ƛΦŜΦΣ ǳǎƛƴƎ ŀŎŎǊǳŀƭǎ ŀŎŎƻǳƴǝƴƎϦ όDwLΣ нлмсύΦ

bƻǘŜ нΥ wŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǎƘƻǳƭŘ ōǊƻŀŘƭȅ ŘŜŬƴŜ ŜŀŎƘ ǎǇŜƴŘ 
ŦŀƳƛƭȅ ǇǊƻǾƛŘŜŘΣ ǎǳŎƘ ŀǎ ŎƻƴǎǳƳŀōƭŜǎΣ ƭƻƎƛǎǝŎǎΣ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ 
ǎǇŜƴŘƛƴƎΦ

bƻǘŜΥ !ƴȅ ǳƴŘŜǊƭƛƴŜŘ ǘŜǊƳǎ ƛƴ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎ 
ǊŜǇǊŜǎŜƴǘ ǘŜǊƳǎ ǘƘŀǘ ŀǊŜ ŘŜŬƴŜŘ ƛƴ ǘƘŜ ƎƭƻǎǎŀǊȅ  
(ǇǇΦ нт to нфύΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŘŜŬƴƛǝƻƴǎ ƛƴ  
ǘƘŜ ƎƭƻǎǎŀǊȅ ŀǊŜ ŘǊŀǿƴ ŦǊƻƳ ǘƘŜ DwLΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ нм

[twa пллΥ [ƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŘǳŜ ŘƛƭƛƎŜƴŎŜ
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ƛǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ƳƛƴŜ ǎƛǘŜǎ 

ǘƻ ŎǊŜŀǘŜ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜ ǎȅǎǘŜƳǎ ǘƘŀǘ ŜƴǎǳǊŜ ǘƘŜȅ ŀǊŜ 

ƴƻǘ ƛƴŀŘǾŜǊǘŜƴǘƭȅ ǎǳǇǇƻǊǝƴƎ ǇǊƻōƭŜƳŀǝŎ ǇǊƻŎŜǎǎŜǎ όǎǳŎƘ ŀǎ 
ŎƻǊǊǳǇǝƻƴΣ ŎƘƛƭŘ ƭŀōƻǳǊΣ ŦƻǊŎŜŘ ƭŀōƻǳǊΣ ŀƴŘ ƘǳƳŀƴ ǊƛƎƘǘǎ ŀōǳǎŜǎύ 
among their suppliers. 

5L{/[h{¦w9 плмΥ 5¦9 5L[LD9b/9 twh/9{{9{ 
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ǎǳǇǇƭƛŜǊ ŘǳŜ ŘƛƭƛƎŜƴŎŜ 

ǇǊƻŎŜǎǎŜǎ ǳǎŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ ŀǾƻƛŘ ǇǳǊŎƘŀǎƛƴƎ ŦǊƻƳ ǎǳǇǇƭƛŜǊǎ 

ǿƛǘƘ ǇǊƻōƭŜƳŀǝŎ ōŜƘŀǾƛƻǳǊΦ

5L{/[h{¦w9 плнΥ !b¢Lπ/hww¦t¢Lhb th[L/¸
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ŀƴŘ ƭƻŎŀǝƻƴ 
ƻŦ ŀƴȅ ŀƴǝπŎƻǊǊǳǇǝƻƴ ǇƻƭƛŎȅ ƛǘ Ƙŀǎ ŀƴŘ κ ƻǊ ŀƴȅ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŀǊŜ 
ƛƴǘŜƴŘŜŘ ǘƻ ǇǊŜǾŜƴǘ ŎƻǊǊǳǇǝƻƴ ƛƴ ǘƘŜƛǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ 
ŀƴŘ ƛƴ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΦ

5L{/[h{¦w9 плоΥ ¢w!LbLbD !b5 D¦L5!b/9 Chw {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ 
ǇǊƻǾƛŘŜŘ ǘƻ ǎǳǇǇƭƛŜǊǎ ƻƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ŘǳŜ ŘƛƭƛƎŜƴŎŜ 

ǇǊƻŎŜǎǎŜǎΦ

[twa рллΥ aŜǘƘƻŘǎ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ
¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ŎƻǾŜǊ ǾŀǊƛƻǳǎ ƳŜǘƘƻŘǎ ǘƘŀǘ ƳƛƴŜ ǎƛǘŜǎ Ƴŀȅ ǳǎŜ ǘƻ 
ǇǊƻǾƛŘŜ ŀŘŘƛǝƻƴŀƭ ǎǳǇǇƻǊǘ ǘƻ ǎǳǇǇƭƛŜǊǎΣ ōǳǘ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀŘǾƛǎŀōƭŜ 
ƛƴ ŜǾŜǊȅ ŎƻƴǘŜȄǘΦ ²ƘŜƴ ŎƻƳǇŀƴƛŜǎ ǳǎŜ ǘƘŜ ƳŜǘƘƻŘǎ ōŜƭƻǿ ƛǘ ƛǎ 
advisable to be as transparent as possible in these processes to 

ƘŜƭǇ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ƻǘƘŜǊ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ƴŀǾƛƎŀǘŜ ǘƘŜ 
procurement process. 

5L{/[h{¦w9 рлмΥ /haaL¢a9b¢{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ǝƳŜπōƻǳƴŘ 
ŎƻƳƳƛǘƳŜƴǘǎ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ Ƙŀǎ ƳŀŘŜ ǘƻ ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘΦ

bƻǘŜΥ /ƻƳƳƛǘƳŜƴǘǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ŀƴƴǳŀƭ 
ƻǊ ƳƛŘπǘŜǊƳ ǘŀǊƎŜǘǎ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎΣ ǎǳǇǇƭƛŜǊ 
ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎΣ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƭŀƴǎΣ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ όYtLǎύ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ 
ǎǘŀũΣ ŀƴŘ ƻǘƘŜǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻōƧŜŎǝǾŜǎΦ

5L{/[h{¦w9 рлнΥ tw9C9w9b/9 Lb {/hwLbD hC .L5{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘΣ ƛƴ ŀǎ ƳǳŎƘ ŘŜǘŀƛƭ ŀǎ ǇƻǎǎƛōƭŜΣ 
ŜȄǇƭŀƛƴ ƛŦ ŀƴŘ Ƙƻǿ ǘƘŜ ǎŎƻǊƛƴƎ ƻŦ ōƛŘǎ ǇǊƻǾƛŘŜǎ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ƭƻŎŀƭ 
ǎǳǇǇƭƛŜǊǎΦ 

5L{/[h{¦w9 рлоΥ tw9C9w9b/9 Lb {/hwLbD hC .L5{ Chw 
{LDbLCL/!b¢ [h/![ /hb¢wL.¦¢Lhb{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ƛŦ ŀŘŘƛǝƻƴŀƭ ǎŎƻǊƛƴƎ 
ǇǊŜŦŜǊŜƴŎŜ ƛǎ ƎƛǾŜƴ ǘƻ ǎǳǇǇƭƛŜǊǎ ǘƘŀǘ ŘŜƳƻƴǎǘǊŀǘŜ ǎƛƎƴƛŬŎŀƴǘ ƭƻŎŀƭ 
ŜŎƻƴƻƳƛŎ ŎƻƴǘǊƛōǳǝƻƴǎΦ 

bƻǘŜΥ !ŘŘƛǝƻƴŀƭ ǇǊŜŦŜǊŜƴŎŜ ŎƻǳƭŘ ƛƴŎƭǳŘŜΣ ōǳǘ ƛǎ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ 
ǎǳǇǇƭƛŜǊǎ ǿƛǘƘ ǎƛƎƴƛŬŎŀƴǘ ƭŜǾŜƭǎ ƻǊ ŀ ǎǇŜŎƛŬŎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ƭƻŎŀƭ 
ǎǘŀũΣ ƻǊ ǎǳǇǇƭƛŜǊǎ ǿƘƻ ōǳȅ ŎƻƳǇƻƴŜƴǘǎ ŦǊƻƳ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΣ ŜǘŎΦ 

5L{/[h{¦w9 рлпΥ bhbπ{/hwLbD a9¢Ih5{ ¢h Lb/9b¢L±L{9 
[h/![ t¦w/I!{LbD
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŜȄǇƭŀƛƴ ƴƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎ 
ǘƘŀǘ ŀǊŜ ǳǎŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ ōŜ ƛƴŎƭǳǎƛǾŜ ƻŦ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ

bƻǘŜΥ bƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ 
ǳƴōǳƴŘƭƛƴƎ ŎƻƴǘǊŀŎǘǎ ǘƻ ŀƭƭƻǿ ǎƳŀƭƭŜǊ ǎǳǇǇƭƛŜǊǎ ǘƻ ōƛŘ ƻƴ ǘŜƴŘŜǊǎ 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜƛǊ ōǳǎƛƴŜǎǎΣ ƻǊ ŜũƻǊǘǎ ǘƻ ƘŜƭǇ ƳƻǊŜ 
ǘƘŀƴ ƻƴŜ ǎƳŀƭƭ ǎǳǇǇƭƛŜǊ ŦƻǊƳ ŀ ƭŀǊƎŜǊ ŎƻπƻǇŜǊŀǝǾŜ ƻǊ ŎƭǳǎǘŜǊΦ

5L{/[h{¦w9 рлрΥ {¦tthw¢LbD {¦tt[L9w{ ¢h ¦b59w{¢!b5 
¢I9 ¢9b59w twh/9{{

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ŀŎǝǾƛǝŜǎ ƻǊ ǎǳǇǇƻǊǘ 
that the ƳƛƴŜ ǎƛǘŜ ǇǊƻǾƛŘŜǎ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ ƴŀǾƛƎŀǝƴƎ ǘƘŜ 
ǘŜƴŘŜǊƛƴƎ ŀƴŘ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ 

bƻǘŜΥ ¢ƘŜ ǘȅǇŜǎ ƻŦ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǎǳǇǇƭƛŜǊǎ ƴŀǾƛƎŀǝƴƎ ǘƘŜ 
ǘŜƴŘŜǊ ŀƴŘ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ 
ǘƻΥ ƛƴŦƻǊƳŀǝƻƴ ǎŜǎǎƛƻƴǎΣ ǘǊŀƛƴƛƴƎΣ ƛƴŦƻǊƳŀǝƻƴ ƘŀƴŘƻǳǘǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛŎŀǝƻƴǎ ǘƘŀǘ ŜȄǇƭŀƛƴ ǊŜŀǎƻƴǎ ŦƻǊ ǊŜƧŜŎǘŜŘ ōƛŘǎΦ

5L{/[h{¦w9 рлсΥ {t9/L![ t!̧ a9b¢ twh/95¦w9{ Chw [h/![ 
{¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ǎǇŜŎƛŀƭ ǇŀȅƳŜƴǘ 
ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǳǎŜǎ ǘƻ ŀǎǎƛǎǘ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ 

bƻǘŜΥ {ǇŜŎƛŀƭ ǇŀȅƳŜƴǘ ǇǊƻŎŜŘǳǊŜǎ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ 
ǘƻΥ ǇŀȅƛƴƎ ǳǇŦǊƻƴǘΣ ǇŀǊǝŀƭƭȅ ƛƴ ŀŘǾŀƴŎŜΣ ǿƛǘƘƛƴ ŀ ǎƘƻǊǘŜǊ ǇŜǊƛƻŘ ƻŦ 
ǝƳŜ ǘƘŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǳǇǇƭƛŜǊǎΣ ƻǊ ŀƴȅ ƻǘƘŜǊ ǘȅǇŜ ƻŦ ǇŀȅƳŜƴǘ 
ŀŎŎƻƳƳƻŘŀǝƻƴ ǘƘŀǘ ƛǎ ƳŀŘŜΦ

5L{/[h{¦w9 рлтΥ 9b/h¦w!DLbD twh/¦w9a9b¢ Cwha 
t!w¢L/¦[!w Dwh¦t{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ŜũƻǊǘǎ ǘƘŀǘ ǇǊƻŀŎǝǾŜƭȅ 
ŜƴŎƻǳǊŀƎŜ ǎǳǇǇƭƛŜǊǎ ǘƻ ƛƴŎƭǳŘŜ ŀƴŘ ǎǳǇǇƻǊǘ ǇŀǊǝŎǳƭŀǊ ƎǊƻǳǇǎΣ ǎǳŎƘ 
ŀǎ ǿƻƳŜƴΣ ǾƛǎƛōƭŜ ƳƛƴƻǊƛǝŜǎΣ ȅƻǳǘƘΣ ŀƴŘ LƴŘƛƎŜƴƻǳǎ ŎƻƳƳǳƴƛǝŜǎΦ

[twa сллΥ 9ȄǘŜǊƴŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ ƻōƭƛƎŀǝƻƴǎ 
¢ƘŜ ǳǎŜ ƻŦ ǘƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ƛǎ ŜƴŎƻǳǊŀƎŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜǎ ǘƘŀǘ 
ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǇŀǊǝŎǳƭŀǊ ƭŜƎŀƭ ƻǊ ŀƎǊŜŜƳŜƴǘπōŀǎŜŘ ǊŜǉǳƛǊŜƳŜƴǘǎ 
regarding local procurement and processes to increase local 

ǇǊƻŎǳǊŜƳŜƴǘΦ tǊƻǾƛŘƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƘŜƭǇǎ 
ǎǳǇǇƭƛŜǊǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎƻƴǘŜȄǘ ŦƻǊ ŀ ƳƛƴŜ 
ǎƛǘŜΩǎ ŜũƻǊǘǎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ƛƴŎǊŜŀǎŜǎ ǘǊŀƴǎǇŀǊŜƴŎȅΦ

5L{/[h{¦w9 слмΥ w9D¦[!¢Lhb{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǘŀƛƭ ǊŜƎǳƭŀǝƻƴǎ ŦƻǊ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ǎǇŜŎƛŬŎ ǘȅǇŜǎ ƻŦ ƭƻŎŀƭ 
ǎǳǇǇƭƛŜǊǎΣ ƻǊ ŀƴȅ ǎǇŜŎƛŬŎ ŎƻƴǘǊŀŎǘ ǇǊƻǾƛǎƛƻƴǎ ōŜǘǿŜŜƴ ǘƘŜ ƳƛƴŜ 
ǎƛǘŜ ŀƴŘ ǘƘŜ Ƙƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘΦ

5L{/[h{¦w9 слнΥ h¢I9w !Dw99a9b¢{ !b5 /hb¢w!/¢{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǘŀƛƭ ƳŜƳƻǊŀƴŘŀ ƻŦ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ƛƳǇŀŎǘ ōŜƴŜŬǘ ŀƎǊŜŜƳŜƴǘǎ όL.!ǎύΣ ƻǊ ƻǘƘŜǊ 
ǘȅǇŜǎ ƻŦ ŎƻƳƳǳƴƛǘȅ ōŜƴŜŬǘ ŀƎǊŜŜƳŜƴǘǎ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ƛǎ 
ǎǳōƧŜŎǘ ǘƻ ŦǊƻƳ ǎǇŜŎƛŬŎ ƭƻŎŀƭ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎΣ ŀƴŘ ǘƘŀǘ ǊŜǉǳƛǊŜ 
ŀŎǝƻƴ ǘƻǿŀǊŘǎ ǇǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ǎǇŜŎƛŬŎ ǘȅǇŜǎ ƻŦ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ǎǳǇǇƭƛŜǊǎΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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PART оΥ Lb{¢L¢¦¢Lhb![  
¦{9 hC ¢I9 aLbLbD [twa
оΦм σ Ih{¢ /h¦b¢w¸ [twa ¦t¢!Y9 !b5 ¦{9
¢ƘŜ ƻōƧŜŎǝǾŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa ƛǎ ǘƻ ŎǊŜŀǘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ŜƳǇƻǿŜǊǎ Ƙƻǎǘ ŎƻǳƴǘǊȅ ǎǳǇǇƭƛŜǊǎΣ ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ƻǘƘŜǊ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ƳŀƪŜ ōŜǧŜǊ ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴǎ ǿƘŜƴ ǎŜǩƴƎ Ǝƻŀƭǎ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ {ŜƴǎƛǝǾŜ ǘƻ ǘƘŜ ǊŜǇƻǊǝƴƎ 
ōǳǊŘŜƴ ǘƘŀǘ Ƴŀƴȅ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜƛǊ ǎƛǘŜǎ ŦŜŜƭΣ ŀƴŘ ŀƳƛŘǎǘ ŦŜŀǊǎ ƻŦ ƛƴƛǝŀǝǾŜǎ άǎƛǩƴƎ ƻƴ ǘƘŜ ǎƘŜƭŦέΣ ǘƘŜ [twa ƛǎ ŘŜǎƛƎƴŜŘ 
ǘƻ ōŜ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀǇǇǊƻŀŎƘŜǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ŀƭƭ ŀŎǘƻǊǎ ǿƘƻ ŀǊŜ ǇŀǊǘ ƻŦ ŀ Ƙƻǎǘ ŎƻǳƴǘǊȅΩǎ ƳƛƴƛƴƎ ǎȅǎǘŜƳΦ Lƴ 
ǎǳǇǇƻǊǝƴƎ Ƙƻǎǘ ŎƻǳƴǘǊȅ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǊŜǉǳŜǎǘ ŀƴŘ ǳǝƭƛȊŜ ƛƴŦƻǊƳŀǝƻƴ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎ ƻŦ ǘƘŜ [twaΣ ǘƘŜ Ǝƻŀƭ ƛǎ ǘƻ 
ŎǊŜŀǘŜ ƭƻŎŀƭ ƻǿƴŜǊǎƘƛǇ ƻǾŜǊ ŜũƻǊǘǎ ǘƻ ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ǘƻ ŘǊŀǿ ƛƴ ŀŘŘƛǝƻƴŀƭ ŬƴŀƴŎƛŀƭ ŀƴŘ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŦƻǊ 
ǘƘŜǎŜ ŜũƻǊǘǎΦ

¢Ƙƛǎ ǎŜŎǝƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǾŀǊƛƻǳǎ ǿŀȅǎ ǘƘŀǘ ŜŀŎƘ Ƙƻǎǘ ŎƻǳƴǘǊȅ ŀŎǘƻǊ Ŏŀƴ ǳǝƭƛȊŜ ǘƘŜ Řŀǘŀ ŎǊŜŀǘŜŘ ŦǊƻƳ ǘƘŜ [twaΣ ŀǎ ǿŜƭƭ ŀǎ ǿŀȅǎ 
ǘƘŀǘ [twa ǳǎŜ Ŏŀƴ ōŜ ǎǘŀƴŘŀǊŘƛǎŜŘ ƛƴǘƻ ǘƘŜƛǊ ǊŜǎǇŜŎǝǾŜ ǎǘǊŀǘŜƎƛŜǎΣ ǇƻƭƛŎƛŜǎΣ ŀƴŘ ǊŜƎǳƭŀǝƻƴǎΦ 

Iƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎ
Iƻǎǘ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴƳŜƴǘǎ ƘŀǾŜ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ƛŘŜƴǝŦȅƛƴƎ ǿƘƛŎƘ ƭƻŎŀƭ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ōŜǎǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ 
ǎǳǇǇƭȅƛƴƎ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀƴŘ ŦƻǊ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ .ȅ ƘŜƭǇƛƴƎ ŬǊƳǎ ŜƴǘŜǊ Ǝƭƻōŀƭ ǾŀƭǳŜ ŎƘŀƛƴǎ ǘƘǊƻǳƎƘ 
ǎǳǇǇƭȅƛƴƎ ǘƘŜ ǎŜŎǘƻǊΣ ƎƻǾŜǊƴƳŜƴǘǎ ƘŜƭǇ ŀŎƘƛŜǾŜ ǇǊƻƎǊŜǎǎ ƛƴ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƎƻŀƭǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ 
ǇŀǊǘ ƻŦ ǘƘŜ {5DǎΦ aƛƴŜ ǎƛǘŜπƭŜǾŜƭ Řŀǘŀ ŦŀŎƛƭƛǘŀǘŜǎ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ǎǳǇǇƻǊǘǎ ǘŀǊƎŜǘŜŘ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎ ǘƻ ƘŜƭǇ 
ǘƘƛǎ ǇǊƻŎŜǎǎΦ ¢ƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ŀƭƭ ƳƛƴŜ ǎƛǘŜǎ ŀǊŜ ŘƻƛƴƎ ƛƴ ǘŜǊƳǎ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 
ǎǘŀǝǎǝŎŀƭ ǊŜǎǳƭǘǎ ƻŦ ǘƘƻǎŜ ŜũƻǊǘǎΣ ƎƻǾŜǊƴƳŜƴǘǎ ŎŀƴΥ

B LŘŜƴǝŦȅ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ǎǳŶŎƛŜƴǘ ƳƛƴƛƴƎ ǎŜŎǘƻǊ ŘŜƳŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǎǳǇǇƭƛŜǊǎΦ

B ¢ŀƛƭƻǊ ǘƘŜƛǊ ŜŘǳŎŀǝƻƴ ǇǊƻƎǊŀƳƳŜǎ ǎƻ ǘƘŀǘ ǘƘŜȅ ƘŜƭǇ ŘŜǾŜƭƻǇ ǘƘŜ ǎƪƛƭƭǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ǇŀǊǝŎǳƭŀǊ ƎƻƻŘǎ ŀƴŘ 
ǎŜǊǾƛŎŜǎΦ

B ¢ŀǊƎŜǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǇŜƴŘƛƴƎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ƳƻǊŜ ŎƻƳǇŜǝǝǾŜ ǎǳǇǇƭƛŜǊǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘƛǎ Ƴŀȅ ƛƴǾƻƭǾŜ ōǳƛƭŘƛƴƎ ƴŜǿ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ ƭƛƴƪǎ ǿƘŜǊŜ ǎƘƛǇǇƛƴƎ Ŏƻǎǘǎ ŀǊŜ ǇǊŜǾŜƴǝƴƎ ŎƻƳǇŜǝǝǾŜ ǇǊƛŎŜǎ ŦǊƻƳ ǎǳǇǇƭƛŜǊǎΦ

B .ŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ƪƛƴŘ ƻŦ h5! ǘƘŜȅ ǎƘƻǳƭŘ ǎŜŜƪ ŦǊƻƳ ƳǳƭǝƭŀǘŜǊŀƭ ŀƴŘ ōƛƭŀǘŜǊŀƭ ŀƛŘ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ 
ǇŀǊǝŎǳƭŀǊ ǎǳǇǇƭȅ ƛƴŘǳǎǘǊƛŜǎΦ

B .ŜǧŜǊ ǘŀǊƎŜǘ ŀƴȅ ǉǳŀƴǝǘŀǝǾŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǊŜƎǳƭŀǝƻƴǎ ǳƴŘŜǊ ŎƻƴǎƛŘŜǊŀǝƻƴΣ ƘŜƭǇƛƴƎ ǘƻ ŀǾƻƛŘ ǇǊƻōƭŜƳŀǝŎ ŀƴŘ 
ǳƴǊŜŀƭƛǎǝŎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ

B ¢ǊŀŎƪ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ {5D !ƎŜƴŘŀ нлол ǘƘŀǘ Ŏŀƴ ōŜ ŀǧǊƛōǳǘŜŘ ǘƻ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

!ƴȅ ƎƻǾŜǊƴƳŜƴǘ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƘŀǘ ƛƴŎŜƴǝǾƛǎŜ ƻǊ ǊŜǉǳƛǊŜ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ǇǊƻŎǳǊŜ ƭƻŎŀƭƭȅ ǿƛƭƭ ōŜ Ƴƻǎǘ ŜũŜŎǝǾŜ ǿƘŜƴ ōŀǎŜŘ ƻƴ 
ŎƻƴǎƛǎǘŜƴǘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀƴŘ ƻƴ ŘŜǘŀƛƭŜŘ ŘŀǘŀΣ ǎǳŎƘ ŀǎ ǘƘŀǘ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ [twaΦ wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ƳƛƴŜ 
ǎƛǘŜπƭŜǾŜƭ ǊŜǇƻǊǝƴƎ Ŏŀƴ ōŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ŜȄƛǎǝƴƎ ƎƻǾŜǊƴƳŜƴǘ Řŀǘŀ ŎƻƭƭŜŎǝƻƴ ŜũƻǊǘǎ ǘƘŀǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ƻƴ ŀƴ 
ƻƴƎƻƛƴƎ ōŀǎƛǎΣ ǿƘƛŎƘ Ƴŀȅ ƛƴŎƭǳŘŜ ŀƴƴǳŀƭ ƳƛƴŜ ǎƛǘŜ ǇƭŀƴƴƛƴƎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘ ƛƳǇŀŎǘ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ ŜǘŎΦ

/ǳǊǊŜƴǘƭȅ ǘƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜΣ ǊŀǘƘŜǊ ǘƘŀƴ ŦƻǊŎƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǇǳǊŎƘŀǎŜ ŀ ǘŀǊƎŜǘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŘƻƳŜǎǝŎ ƎƻƻŘǎ ŀƴŘ 
ǎŜǊǾƛŎŜǎΣ Ƙƻǎǘ Ŏƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘǎ ǊŜǉǳƛǊŜ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ǎǳōƳƛǘ ŀƴƴǳŀƭ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƭŀƴǎΦ .ȅ ǊŜǉǳƛǊƛƴƎ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ƘŀǾŜ 
ǊŜǇƻǊǝƴƎ ŘƻƴŜ ƻƴ ŀƭƭ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜǎ ƻŦ ǘƘŜ [twaΣ Ƙƻǎǘ ƎƻǾŜǊƴƳŜƴǘǎ ǿƛƭƭ ƻōǘŀƛƴ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳƛǊŜŘ ǘƻ ŎǊŜŀǘŜ ōŜǧŜǊ 
ǊŜƎǳƭŀǝƻƴǎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻǾƛǎƛƻƴΣ ŀƴŘ ŦǳƴŘƛƴƎ ŦƻǊ ƳŜǘƘƻŘǎ ƻŦ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎΣ ǎǳŎƘ ŀǎ ǾƻŎŀǝƻƴŀƭ ƛƴǎǝǘǳǘŜǎΦ Lƴ ŀŘŘƛǝƻƴΣ ōȅ 
ǎǘŀƴŘŀǊŘƛǎƛƴƎ ǘƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ŀŎǊƻǎǎ ŀƭƭ ƎƻǾŜǊƴƳŜƴǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴŦƻǊƳŀǝƻƴΣ ǘƘƛǎ ǿƛƭƭ ƘŜƭǇ ǘƻ ƭƻǿŜǊ ǘƘŜ ƴǳƳōŜǊ 
ƻŦ ŎƻƴƅƛŎǝƴƎ ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƘŀǘ ŜȄƛǎǘ ōŜǘǿŜŜƴ ŘƛũŜǊŜƴǘ ŎƻǳƴǘǊƛŜǎ ŦƻǊ ǘƘŜ ǎŀƳŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅΦ

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ƛƴ ǊŜǉǳƛǊƛƴƎ ƘƻǎǘŜŘ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ǳǎŜ ǘƘŜ [twaΩǎ ŘƛǎŎƭƻǎǳǊŜǎ ƛƴ ǘƘŜƛǊ ŀƴƴǳŀƭ ǊŜǇƻǊǝƴƎΣ ƎƻǾŜǊƴƳŜƴǘǎ 
ŀǊŜ ƴƻǘ ǇǊŜǾŜƴǘŜŘ ŦǊƻƳ ǊŜǉǳƛǊƛƴƎ ŀŘŘƛǝƻƴŀƭ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƛǎ ōŜȅƻƴŘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ [twaΦ IƻǿŜǾŜǊΣ ōȅ ǎǘŀǊǝƴƎ ǿƛǘƘ ŀ 
ǎǘŀƴŘŀǊŘƛǎŜŘ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ŀƎǊŜŜŘ ǳǇƻƴ ōȅ ŀ ƭŀǊƎŜ ŀƴŘ ŘƛǾŜǊǎŜ ǎŜǘ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘƘŜ [twa ŀƭƭƻǿǎ ƎƻǾŜǊƴƳŜƴǘǎ ǘƻ ŀǾƻƛŘ 



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
23

ƘŀǾƛƴƎ ǘƻ ǎǘŀǊǘ ŦǊƻƳ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƛƴ ǎŜǩƴƎ ƻǳǘ ǘƘŜ ƪŜȅ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ƛƴŦƻǊƳŀǝƻƴ ǇƛŜŎŜǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ǊŜǇƻǊǝƴƎΦ 

{ǳōƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘǎ όǇǊƻǾƛƴŎƛŀƭ ŀƴŘ ƳǳƴƛŎƛǇŀƭύ
²ƘŜǊŜ ǎǳōƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ƘŀǾŜ ƧǳǊƛǎŘƛŎǝƻƴ ƻǾŜǊ 
ƳƛƴƛƴƎ ǊŜƎǳƭŀǝƻƴǎ ŀƴŘ ǊŜǇƻǊǝƴƎΣ ǳǎŜ ƻŦ ǘƘŜ [twa Ŏŀƴ ŀƭǎƻ ōŜ 
ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ Ǉǳǘ ƛƴ ǇƭŀŎŜ ōȅ ǘƘƻǎŜ 
ƎƻǾŜǊƴƳŜƴǘǎΦ 

²ƘŜǊŜ ǎǳōƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘǎ Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ŀǳǘƘƻǊƛǘȅ 
ƻǾŜǊ ǎǳŎƘ ƭŜƎŀƭƭȅ ǊŜǉǳƛǊŜŘ ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǿƘƛŎƘ ƛǎ 
ƎŜƴŜǊŀƭƭȅ ǘƘŜ ŎŀǎŜ ǿƛǘƘ ƳǳƴƛŎƛǇŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ŦƻǊ ŜȄŀƳǇƭŜΣ 
ǘƘŜǎŜ ƎƻǾŜǊƴƳŜƴǘ ŜƴǝǝŜǎ Ŏŀƴ ǎǝƭƭ ŜƴŎƻǳǊŀƎŜ ǳǎŜ ƻŦ ǘƘŜ 
[twa ŀǘ ƘƻǎǘŜŘ ƳƛƴŜ ǎƛǘŜǎΦ .ŜŎŀǳǎŜ ǾƻŎŀǝƻƴŀƭ ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǇŜƴŘƛƴƎ ŀǊŜ ƻƊŜƴ ǳƴŘŜǊ ǘƘŜ ƧǳǊƛǎŘƛŎǝƻƴ ƻŦ 
ǎǳōƴŀǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘǎΣ ǘƘŜ [twa ƻũŜǊǎ ŀ ǾŀƭǳŜ ǇǊƻǇƻǎƛǝƻƴ 
ŦƻǊ ŎƻƳǇŀƴƛŜǎ ƭƻƻƪƛƴƎ ǘƻ ƛƴŦƻǊƳ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛƴǾŜǎǘƳŜƴǘ 
ƛƴ ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ

bŀǝƻƴŀƭ ƳƛƴƛƴƎ ŀǎǎƻŎƛŀǝƻƴǎ όŘƻƳŜǎǝŎ ƛƴŘǳǎǘǊȅ ŦƻŎǳǎύ
Lƴ Ƴŀƴȅ ŎƻǳƴǘǊƛŜǎΣ ƳŜƳōŜǊǎƘƛǇ ƻǊ ŀŶƭƛŀǝƻƴ ǿƛǘƘ ǘƘŜ ƴŀǝƻƴŀƭ 
ƳƛƴƛƴƎ ŀǎǎƻŎƛŀǝƻƴ ƛǎ ŀ ōŀǎƛŎ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ŀƴȅ ƳŀƧƻǊ ǇƭŀȅŜǊ 
ƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅΦ ¢ƘŜ ǇǊƻŬƭŜ ŀƴŘ ŀŘǾƻŎŀŎȅ ƻǇǇƻǊǘǳƴƛǝŜǎΣ ŀǎ ǿŜƭƭ 
ŀǎ ǘƘŜ ōŜƴŜŬǘǎ ŦǊƻƳ ŎƻƴƴŜŎǝƻƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƛƴŘǳǎǘǊȅΣ ŀǊŜ 
ǘŀƴƎƛōƭŜΦ !ǎǎƻŎƛŀǝƻƴǎ Ŏƻƴǝƴǳƻǳǎƭȅ ƭƻƻƪ ŦƻǊ ǿŀȅǎ ǘƻ ŘŜƭƛǾŜǊ 
ǾŀƭǳŜ ǘƻ ǘƘŜƛǊ ƳŜƳōŜǊǎ ŀƴŘ ƻƊŜƴ ŎƘŀƳǇƛƻƴ ŜƳŜǊƎƛƴƎ ƛǎǎǳŜǎ 
ǘƘŀǘ ǿƛƭƭ ǎŜǊǾŜ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΦ DƛǾŜƴ ǘƘŜ Ƴŀƴȅ 
ōŜƴŜŬǘǎ ŀƴŘ ƎƻƻŘǿƛƭƭ ǘƘŀǘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƎŜƴŜǊŀǘŜǎ ǿƛǘƘƛƴ 
ƭƻŎŀƭ ŜŎƻƴƻƳƛŜǎΣ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎΣ ƳƛƴƛƴƎ 
ŀǎǎƻŎƛŀǝƻƴǎ ƘŀǾŜ ƎƻƻŘ ƛƴŎŜƴǝǾŜ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƘŜ [twa ǘƻ 
ŘƻƳŜǎǝŎ ƳŜƳōŜǊ ŎƻƳǇŀƴƛŜǎΦ Lƴ ŀŘŘƛǝƻƴΣ ōȅ ŎƻƭƭŜŎǝƴƎ Řŀǘŀ 
ŎǊŜŀǘŜŘ ōȅ ǘƘŜ [twaΣ ƳƛƴƛƴƎ ŀǎǎƻŎƛŀǝƻƴǎ ŀǊŜ ōŜǧŜǊ ƛƴŦƻǊƳŜŘ 
ǘƻ ƳŜŀǎǳǊŜ Ƙƻǿ ǘƘŜ ƛƴŘǳǎǘǊȅ ƛǎ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ǘƘŜ ƴŀǝƻƴŀƭ 
ŜŎƻƴƻƳȅΦ 

hǇǝƻƴǎ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ǘƘǊƻǳƎƘ ŀ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ 
ŀǎǎƻŎƛŀǝƻƴ ŎƻǳƭŘ ƛƴŎƭǳŘŜΥ

B wŜǉǳƛǊŜƳŜƴǘ ǘƻ ǳǎŜ ǘƘŜ [twa ŀǎ ŀ ŎƻƴŘƛǝƻƴ ŦƻǊ 
ƳŜƳōŜǊǎƘƛǇΦ 

B LƴŎƻǊǇƻǊŀǝƻƴ ƻŦ ǘƘŜ [twa ƛƴǘƻ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴΩǎ 
ǊŜǉǳƛǊŜŘ /{w ǎǘŀƴŘŀǊŘǎΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ǊŜǇƻǊǝƴƎ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ

aƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀǎǎƻŎƛŀǝƻƴǎ Ŏŀƴ ŀƭǎƻ ŀŎǘ ŀǎ ǎǳǇǇƻǊǝƴƎ ōƻŘƛŜǎ 
ǘƘŀǘ ŜƳǇƻǿŜǊ ǘƘŜ ƛƴŘǳǎǘǊȅ ǘƻ ōƻǘƘ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǝŎŜǎ 
ƛƴǘŜǊƴŀƭƭȅΣ ŀƴŘ ǘƻ ŜƴƎŀƎŜ ƎƻǾŜǊƴƳŜƴǘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǊŜŀǎƻƴŀōƭŜ 
ǊŜƎǳƭŀǝƻƴǎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ōŀǎŜŘ ƻƴ ǘƘŜ ƛƴŦƻǊƳŜŘ 
ŘƛǎŎǳǎǎƛƻƴǎ ǊŜǎǳƭǝƴƎ ŦǊƻƳ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ [twaΦ

[ƻŎŀƭ ŎƘŀƳōŜǊǎ ƻŦ ŎƻƳƳŜǊŎŜ ŀƴŘ ōǳǎƛƴŜǎǎ ŀǎǎƻŎƛŀǝƻƴǎ
Lƴ ŀǊŜŀǎ ǿƘŜǊŜ ƳƛƴƛƴƎ ƻŎŎǳǊǎΣ ƛƴŘƛǾƛŘǳŀƭ ōǳǎƛƴŜǎǎŜǎ ƻƊŜƴ 
ƭŀŎƪ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ƴŜŜŘŜŘ ǘƻ ŘŜǾŜƭƻǇ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
ƻǇǇƻǊǘǳƴƛǝŜǎΦ /ƘŀƳōŜǊǎ ƻŦ ŎƻƳƳŜǊŎŜ Ŏŀƴ ǳǎŜ [twaπŎǊŜŀǘŜŘ 
ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ƛŘŜƴǝŦȅ ƻǇǇƻǊǘǳƴƛǝŜǎΣ 
ŀǎ ǿŜƭƭ ŀǎ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ƴŜŜŘǎΣ ŦƻǊ ƛǘǎ ƳŜƳōŜǊ ōǳǎƛƴŜǎǎŜǎΦ 

Lƴ Ƴŀƴȅ ƳƛƴƛƴƎ ƧǳǊƛǎŘƛŎǝƻƴǎΣ ǘƘŜǊŜ ŀǊŜ ŀƭǎƻ ōǳǎƛƴŜǎǎ 
ŀǎǎƻŎƛŀǝƻƴǎ ŦƻŎǳǎŜŘ ǎǇŜŎƛŬŎŀƭƭȅ ƻƴ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ǎǳǇǇƭƛŜǊǎΦ 
IŀǾƛƴƎ ǉǳŀƭƛǘŀǝǾŜ ŀƴŘ ǉǳŀƴǝǘŀǝǾŜ Řŀǘŀ ƻƴ Ƙƻǿ ƳƛƴŜ ǎƛǘŜǎ 
ŀǊŜ ŎƻƴŘǳŎǝƴƎ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ Ŏŀƴ ƘŜƭǇ ōǳǎƛƴŜǎǎ 
ŀǎǎƻŎƛŀǝƻƴǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿŀȅǎΥ

B !ƭƛƎƴ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ƳŜƳōŜǊ ŬǊƳǎ ǿƛǘƘ ǘƘŜ 
ǎǳǇǇƭƛŜǊ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ŜũƻǊǘǎ ōŜƛƴƎ ǊŜǇƻǊǘŜŘ ōȅ 
ƳƛƴŜ ǎƛǘŜǎΦ

B ²ƻǊƪ ǿƛǘƘ ƳƛƴŜ ǎƛǘŜǎ ǘƻ ƛŘŜƴǝŦȅ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ 
ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŎƻǳƭŘ ŎƻƳǇŜǝǝǾŜƭȅ ǎǳǇǇƭȅ ǇŀǊǝŎǳƭŀǊ 
ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ

B 9ũŜŎǝǾŜƭȅ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊ ǘƻ ƛŘŜƴǝŦȅ 
ŀƴŘ ƻǾŜǊŎƻƳŜ ŎƘŀƭƭŜƴƎŜǎ ŎƻƳƳƻƴƭȅ ŦŀŎŜŘ ōȅ ǘƘŜƛǊ 
ƳŜƳōŜǊǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ŎƘŀƭƭŜƴƎŜǎ Ƴŀȅ ƛƴŎƭǳŘŜ ǎƛǘŜ 
ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ƛƴŀŘǾŜǊǘŜƴǘƭȅ ŘƛǎŀŘǾŀƴǘŀƎŜ 
ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ 

.ŜŎŀǳǎŜ ōǳǎƛƴŜǎǎ ŀǎǎƻŎƛŀǝƻƴǎ ŀƴŘ ǎǳǇǇƭƛŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎ 
Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ŀōƛƭƛǘȅ ǘƻ ŘƛǊŜŎǘƭȅ ǊŜƎǳƭŀǘŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ 
ōŜƘŀǾƛƻǳǊΣ ŘŜƳƻƴǎǘǊŀǝƴƎ ǾŀƭǳŜ ƛǎ ǘƘŜƛǊ ōŜǎǘ ǊŜŎƻǳǊǎŜ ŦƻǊ 
ŜƴŎƻǳǊŀƎƛƴƎ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǳǎŜ ǘƘŜ [twaΦ CƻǊ ŜȄŀƳǇƭŜΣ 
ƳƛƴƛƴƎ ǎǳǇǇƭƛŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎ Ŏŀƴ ŎǊŜŀǘŜ ŀ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŦƻǊ ǘƘŜ 
ǳǎŜ ƻŦ ǘƘŜ [twa ōȅ ŘŜƳƻƴǎǘǊŀǝƴƎ Ƙƻǿ ǘƘŜȅ ǿƛƭƭ ǳǎŜ ǘƘŜ Řŀǘŀ 
ŎǊŜŀǘŜŘ ōȅ ǘƘŜ [twa ǘƻ ōŜǧŜǊ ǘŀǊƎŜǘ ǎǳǇǇƻǊǘ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ƛƴ ŀ 
ǿŀȅ ǘƘŀǘ ƭƻǿŜǊǎ ǝƳŜ ŀƴŘ κ ƻǊ Ŏƻǎǘǎ ŦƻǊ ƳƛƴŜ ǎƛǘŜ ǇǊƻŎǳǊŜƳŜƴǘ 
ƳŀƴŀƎŜƳŜƴǘΦ

9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ bDhǎΣ ƛƳǇŀŎǘ ƛƴǾŜǎǘƻǊǎΣ ŀƴŘ ƻǘƘŜǊ 
ŦƻǊƳǎ ƻŦ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǎǳǇǇƻǊǘ
/ǳǊǊŜƴǘƭȅ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ƛƴ Ƴŀƴȅ 
ŜŎƻƴƻƳƛŎŀƭƭȅ ŘŜǇǊŜǎǎŜŘ ŀǊŜŀǎ ƛƴ ŀŘǾŀƴŎŜŘ ŎƻǳƴǘǊƛŜǎΣ ŀ ƭŀǊƎŜ 
ƴǳƳōŜǊ ƻŦ ŀŎǝǾƛǝŜǎ Ǌǳƴ ōȅ ƴƻƴπƎƻǾŜǊƴƳŜƴǘŀƭ ƻǊƎŀƴƛǎŀǝƻƴǎ 
όbDhǎύ ǎŜŜƪ ǘƻ ǎǳǇǇƻǊǘ ǎƳŀƭƭ ŀƴŘ ƳŜŘƛǳƳ ŜƴǘŜǊǇǊƛǎŜǎ ό{a9ǎύΦ 
Lƴ Ƴŀƴȅ ŎŀǎŜǎΣ ƘƻǿŜǾŜǊΣ ǎǳǇǇƻǊǘ ŦƻǊ {a9ǎ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ 
ǘǊŀƛƴƛƴƎΣ ƛƳǇŀŎǘ ƛƴǾŜǎǝƴƎΣ ŀƴŘ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ŀǎǎƛǎǘŀƴŎŜ Řƻ 
ƴƻǘ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŀŎǝƻƴǎ ŀƴŘ ǎǇŜƴŘƛƴƎ ƻŦ ƭŀǊƎŜ ƳƛƴŜ ǎƛǘŜǎΦ Lƴ 
ǎƻƳŜ ŎŀǎŜǎΣ bDh ŀŎǝǾƛǝŜǎ Ŏŀƴ ƛƴŀŘǾŜǊǘŜƴǘƭȅ ŘǳǇƭƛŎŀǘŜ ŜũƻǊǘǎΣ 
ǎǳŎƘ ŀǎ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎΣ ŎƻƴŘǳŎǘŜŘ ōȅ 
ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƻǘƘŜǊ ŀŎǘƻǊǎΦ Lƴ ƻǘƘŜǊ ŎŀǎŜǎΣ bDhǎ Ƴŀȅ 
ǘŀǊƎŜǘ ǎǳǇǇƻǊǘ ŦƻǊ {a9ǎ ǇǊƻŘǳŎƛƴƎ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƭŀŎƪ 
ǘƘŜ ŘŜƳŀƴŘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘƻǎŜ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 
ŎƻƳǇŜǝǝǾŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜΦ 

¢ƘŜ [twa ŎǊŜŀǘŜǎ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƭƻŎŀƭ bDhǎΣ ƛƳǇŀŎǘ 
ƛƴǾŜǎǘƻǊǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴǎǝǘǳǝƻƴǎ Ŏŀƴ ǳǎŜ ǘƻ ǎǘŜŜǊ {a9 ǎǳǇǇƻǊǘ 
ǎǘǊŀǘŜƎƛŜǎΣ ŀƴŘ ŜũŜŎǝǾŜƭȅ ŘƛǊŜŎǘ ǘƘŜƛǊ ǊŜǎƻǳǊŎŜǎΦ Lǘ ŀƭǎƻ ƎǊŜŀǘƭȅ 
ǊŜŘǳŎŜǎ ǊŜǎŜŀǊŎƘ ŀƴŘ ǘǊŀƴǎŀŎǝƻƴ ǝƳŜǎ ōȅ ŎǊŜŀǝƴƎ ǇǳōƭƛŎ 
ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǘƻ ōŜ ǊŜǉǳŜǎǘŜŘ ŦǊƻƳ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴƛŜǎΦ IŀǾƛƴƎ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ŎǊŜŀǘŜŘ ǿƘŜƴ ƳƛƴŜ ǎƛǘŜǎ 
ǊŜǇƻǊǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twa ŀƭƭƻǿǎ ŦƻǊΥ

B .ŜǧŜǊ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǝƻƴ ƻŦ {a9 ǎǳǇǇƻǊǘ 
ǇǊƻƎǊŀƳƳŜǎ ōŀǎŜŘ ƻƴ ǊŜƭƛŀōƭŜ Řŀǘŀ ǘƘŀǘ ǎƘƻǿǎ 
ǇǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
24

B bDhǎ ŀƴŘ ƛƳǇŀŎǘ ƛƴǾŜǎǘƻǊǎ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǿƘƛŎƘ 
ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǊŜŀƭƛǎǝŎ ǇǊƻŘǳŎǘǎ ǘƻ ǘŀǊƎŜǘ ƛƴ 
ǘƘŜƛǊ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ŜũƻǊǘǎΦ

B !ƭƭ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƻǊƪƛƴƎ ƻƴ {a9 ǎǳǇǇƻǊǘ ǘƻ ƪƴƻǿ ǿƘŀǘ 
ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ŀƭǊŜŀŘȅ ƛƴ ǇƭŀŎŜΣ ǿƘƛŎƘ ƘŜƭǇǎ ŀǾƻƛŘ 
ŘǳǇƭƛŎŀǝƻƴ ƻŦ ǎǳǇǇƭƛŜǊ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳƛƴƎΦ

B vǳŀƭƛǘŀǝǾŜ ŀƴŘ ǉǳŀƴǝǘŀǝǾŜ Řŀǘŀ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ 
ƛƴŦƻǊƳ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ ǘƻ ōƛƭŀǘŜǊŀƭ ŀƴŘ ƳǳƭǝƭŀǘŜǊŀƭ 
ŘƻƴƻǊǎΣ ŦƻǳƴŘŀǝƻƴǎΣ ŀƴŘ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘƛƴƎ ŦƻǊ 
ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƘƻ ǿƻǊƪ ƻƴ {a9 ŘŜǾŜƭƻǇƳŜƴǘΦ

bDhǎ ŀƴŘ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǎŜŜƪƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ǎǳǇǇƭƛŜǊǎ 
ƻŦ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊ Ŏŀƴ Ǉƭŀȅ ŀ ǊƻƭŜ ōȅ ŀǎƪƛƴƎ ŀ ƳƛƴŜ ǎƛǘŜ ǘƻ 
ǊŜǇƻǊǘ ǇǳōƭƛŎƭȅ ǘƻ ǘƘŜƳ ŀƴŘ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
ǿƛǘƘ ǘƘŜ [twaΦ [ƛƪŜ ǎǳǇǇƭƛŜǊ ŀǎǎƻŎƛŀǝƻƴǎΣ ǘƘŜǎŜ ǘȅǇŜǎ ƻŦ 
ƻǊƎŀƴƛǎŀǝƻƴǎ Ŏŀƴ ōŜǎǘ ŜƴŎƻǳǊŀƎŜ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǳǎŜ ǘƘŜ 
[twa ōȅ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ǾŀƭǳŜ ƛǘ ŎǊŜŀǘŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ŀƴ 
bDh Ŏŀƴ ǳǎŜ [twaπŎǊŜŀǘŜŘ Řŀǘŀ ǘƻ ŀǧǊŀŎǘ ŀ ōƛƭŀǘŜǊŀƭ ŘƻƴƻǊ ǘƻ 
ŦǳƴŘ ŀ {a9 ǎǳǇǇƻǊǘ ŦŀŎƛƭƛǘȅ ǘƘŀǘ ƘŜƭǇǎ ǘƘŜ ǎǳǇǇƭƛŜǊǎ ƻŦ ŀ ƳƛƴŜ 
ǎƛǘŜΣ ǘƘƛǎ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴŎŜƴǝǾŜ ŦƻǊ ŀ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǘƻ ǊŜǇƻǊǘΦ 

оΦн σ Lb¢9wb!¢Lhb![ twhah¢Lhb hC 
Lb/w9!{95 aLbLbD [h/![ twh/¦w9a9b¢ 
²L¢I ¢I9 aLbLbD [twa
LƴǘŜǊƴŀǝƻƴŀƭƭȅΣ ǘƘŜǊŜ ŀǊŜ ŀ ƳǳƭǝǘǳŘŜ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ 
ƛƴƅǳŜƴŎŜ ŀƴŘ ƎǳƛŘŜ ǘƘŜ ōŜƘŀǾƛƻǳǊ ƻŦ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ 
ǘƘŜ ƎƻǾŜǊƴƳŜƴǘǎ ǿƘƻ Ƙƻǎǘ ƳƛƴƛƴƎ ƛƴǾŜǎǘƳŜƴǘΦ ¢ƘŜǎŜ ŀŎǘƻǊǎ 
ǿƘƻ ƘŜƭǇ ǎǘŜŜǊ Ǝƭƻōŀƭ ǘǊŜƴŘǎ ƛƴ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ƎƻǾŜǊƴŀƴŎŜ 
Ŏŀƴ ŀƭǎƻ ŀŎǘ ǘƻ ǇǊƻƳƻǘŜ ƛƴŎǊŜŀǎŜŘ ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
Ǿƛŀ ǇǊƻƳƻǝƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ŀƳƻƴƎ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΦ 
.ȅ ǎǘŀƴŘŀǊŘƛǎƛƴƎ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ƳƛƴŜ ǎƛǘŜǎ ǊŜǇƻǊǘ ƻƴ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ ōȅ ŀǾƻƛŘƛƴƎ ŎƻƴƅƛŎǝƴƎ ǎȅǎǘŜƳǎΣ ǘƘŜǎŜ 
ƛƴǘŜǊƴŀǝƻƴŀƭ ƻǊƎŀƴƛǎŀǝƻƴǎ Ŏŀƴ ŘŜƭƛǾŜǊ ǾŀƭǳŜ ǘƻ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊ 
ƎǊƻǳǇǎ ǘƘŜȅ ǊŜǇǊŜǎŜƴǘΣ ŀƴŘ ǎŀǾŜ ǝƳŜ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŜȅ 
ƛƴƅǳŜƴŎŜΦ

¢Ƙƛǎ ǎŜŎǝƻƴ ƭŀȅǎ ƻǳǘ ǘƘŜ ǾŀǊƛƻǳǎ ǿŀȅǎ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ [twa 
ƛƴǘƻ ǘƘŜ Ƴŀƴȅ Ǝƭƻōŀƭ ǇǊƛƴŎƛǇƭŜǎΣ ǎǘŀƴŘŀǊŘǎΣ ŀƴŘ ǎȅǎǘŜƳǎ ǘƘŀǘ 
ǎǘŜŜǊ ǘƘŜ ōŜƘŀǾƛƻǳǊ ƻŦ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ Ƙƻǎǘ ŎƻǳƴǘǊȅ 
ǎǘŀƪŜƘƻƭŘŜǊǎΦ

LƴǘŜǊƴŀǝƻƴŀƭ ƛƴŘǳǎǘǊȅ ŀǎǎƻŎƛŀǝƻƴǎ
¢ƘŜ ƛƴǘŜǊƴŀǝƻƴŀƭ ƳƛƴƛƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ ƛƴƅǳŜƴŎŜ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴȅ ōŜƘŀǾƛƻǳǊΣ ǎǳŎƘ ŀǎ ǘƘŜ L/aa ŀƴŘ ǘƘŜ ǾŀǊƛƻǳǎ 
ŎƻƳƳƻŘƛǘȅπǎǇŜŎƛŬŎ ƻǊƎŀƴƛǎŀǝƻƴǎ όǘƘŜ ²ƻǊƭŘ DƻƭŘ /ƻǳƴŎƛƭΣ 
ŦƻǊ ŜȄŀƳǇƭŜύ Ŏŀƴ ŀƭƭ ǎŜǊǾŜ ǘƘŜƛǊ ƳŜƳōŜǊ ŜũƻǊǘǎ ǘƻ ƛƴŎǊŜŀǎŜ 
ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ōȅ ǇǊƻƳƻǝƴƎ ǳǎŜ ƻŦ ǘƘŜ [twaΦ Lƴ ǳǎƛƴƎ ŀ 
ǎǘŀƴŘŀǊŘƛǎŜŘ ŦǊŀƳŜǿƻǊƪΣ ǘƘŜǎŜ ƳƛƴƛƴƎ ŀǎǎƻŎƛŀǝƻƴǎ ŀǊŜ ŀōƭŜ 
ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǿƻǊƪƭƻŀŘ ƻŦ ǘƘŜƛǊ ƳŜƳōŜǊǎΣ ǿƘƻ Ŏŀƴ ŀǾƻƛŘ 
ƘŀǾƛƴƎ ǘƻ ŎǊŜŀǘŜ ŜƴǝǊŜƭȅ ƴŜǿ ǎȅǎǘŜƳǎ ǘƘŀǘ Ƴŀȅ ŎƻƴƅƛŎǘ ǿƛǘƘ 
ŜŀŎƘ ƻǘƘŜǊΦ ¢Ƙƛǎ ƛǎ ŀƭǎƻ ǘǊǳŜ ƻŦ ǎŜǾŜǊŀƭ ƪŜȅ ƴŀǝƻƴŀƭ ƳƛƴƛƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴǎΣ ǎǳŎƘ ŀǎ ǘƘŜ aƛƴƛƴƎ !ǎǎƻŎƛŀǝƻƴ ƻŦ /ŀƴŀŘŀ όa!/ύ 
ŀƴŘ ǘƘŜ tǊƻǎǇŜŎǘƻǊǎ ϧ 5ŜǾŜƭƻǇŜǊǎ !ǎǎƻŎƛŀǝƻƴ ƻŦ /ŀƴŀŘŀ 

όt5!/ύΣ ǘƘŀǘ ƛƴƅǳŜƴŎŜ ƳƛƴƛƴƎ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ōƻǊŘŜǊǎ 
ǘƘǊƻǳƎƘ ǘƘŜƛǊ ƳŜƳōŜǊǎ ǘƘŀǘ ǿƻǊƪ ŀōǊƻŀŘΦ

.Ŝƭƻǿ ŀǊŜ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ǘƘŜǎŜ Ǝƭƻōŀƭ ƛƴŘǳǎǘǊȅ ŀǎǎƻŎƛŀǝƻƴǎ Ŏŀƴ 
ǇǊƻƳƻǘŜ ǳǎŜ ƻŦ ǘƘŜ [twa ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ ŦƻǊ ǘƘŜƛǊ ƳŜƳōŜǊ 
ŎƻƳǇŀƴƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ ǘƘŜȅ ƻǇŜǊŀǘŜΥ

B 5ƛǎǘǊƛōǳǝƻƴ ŀƴŘ ǇǊƻƳƻǝƻƴ ƻŦ ǘƘŜ [twa ǘƘǊƻǳƎƘ 
ƳŜƳōŜǊǎƘƛǇ ŎƻƳƳǳƴƛŎŀǝƻƴ ŎƘŀƴƴŜƭǎ ǘƘŀǘ Ƴŀȅ ƛƴŎƭǳŘŜ 
ƴŜǿǎƭŜǧŜǊǎΣ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ŀƴŘ ǊŜƎǳƭŀǊ ƳŜŜǝƴƎǎΦ

B IƻǎǝƴƎ ǎŜǎǎƛƻƴǎ ƻƴ ǘƘŜ [twa ŀǘ ƛƴŘǳǎǘǊȅ ƻǊƎŀƴƛǎŀǝƻƴ 
ŜǾŜƴǘǎ ǎǳŎƘ ŀǎ ǘƘŜ t5!/ /ƻƴǾŜƴǝƻƴΦ

B IƻǎǝƴƎ ǘǊŀƛƴƛƴƎ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ǎŜƳƛƴŀǊǎ ŦƻǊ ƳŜƳōŜǊ 
ŎƻƳǇŀƴƛŜǎ ƻƴ ǳǎŜ ƻŦ ǘƘŜ [twaΦ

B LƴŎƻǊǇƻǊŀǝƻƴ ƻŦ ǘƘŜ [twa ƛƴǘƻ ǘƘŜ /{w ǇǊƛƴŎƛǇƭŜǎΣ 
ǎǘŀƴŘŀǊŘǎΣ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ ƛƴ ǳǎŜ ōȅ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴΦ a!/Ωǎ ¢ƻǿŀǊŘǎ {ǳǎǘŀƛƴŀōƭŜ aƛƴƛƴƎ 
όƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳύ ŀƴŘ ǘƘŜ aƛƴŜǊŀƭǎ /ƻǳƴŎƛƭ 
ƻŦ !ǳǎǘǊŀƭƛŀΩǎ 9ƴŘǳǊƛƴƎ ±ŀƭǳŜ όǇǊƛƴŎƛǇƭŜǎύ ŀǊŜ ƎƻƻŘ 
ŜȄŀƳǇƭŜǎΦ

B wŜǉǳƛǊƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ŀǎ ŀ ŎƻƴŘƛǝƻƴ ƻŦ 
ƳŜƳōŜǊǎƘƛǇ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΦ

LƴǘŜǊƴŀǝƻƴŀƭ /{w ŀƴŘ ǊŜǇƻǊǝƴƎ ǎȅǎǘŜƳǎ
¢ƘŜǊŜ ŀǊŜ ŀ ƳǳƭǝǘǳŘŜ ƻŦ /{w ǎȅǎǘŜƳǎ ƛƴ ǳǎŜ ŀǘ ƳƛƴŜ ǎƛǘŜǎ ǘƘŀǘ 
ƎǳƛŘŜ ǘƘŜƛǊ ōŜƘŀǾƛƻǊΦ {ƻƳŜ ƻŦ ǘƘŜǎŜ ŀǊŜ ǾŜǊȅ ǎǇŜŎƛŬŎ ƛƴ ŦƻŎǳǎ 
όǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ /ȅŀƴƛŘŜ aŀƴŀƎŜƳŜƴǘ /ƻŘŜΣ ŦƻǊ ŜȄŀƳǇƭŜύΣ 
ǿƘƛƭŜ ƻǘƘŜǊǎ ŎƻǾŜǊ ŀ ƳǳƭǝǘǳŘŜ ƻŦ ǘƻǇƛŎǎΣ ǎǳŎƘ ŀǎ ǘƘŜ DwLΦ ²ƘƛƭŜ 
ƴƻǘ ŀƭƭ ƻŦ ǘƘŜǎŜ ǎȅǎǘŜƳǎ ƛƴŎƭǳŘŜ ǇǊƻŎǳǊŜƳŜƴǘ ŀǎ ŀƴ ƛǎǎǳŜ ŀǊŜŀΣ 
ǘƘŜ ƻƴŜǎ ǘƘŀǘ Řƻ Ŏŀƴ ǇǊƻƳƻǘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ŎƻǳƴǘǊƛŜǎ 
ǘƘŀǘ Ƙƻǎǘ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅ ōȅ ƛƴŎƭǳŘƛƴƎ ǘƘŜ [twa ƛƴ ǘƘŜƛǊ 
ƎǳƛŘŀƴŎŜΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎΦ LŦ ŀƭƭ ƻŦ ǘƘŜǎŜ ǾŀǊƛƻǳǎ 
ǎȅǎǘŜƳǎ ǊŜŦŜǊŜƴŎŜ ǘƘŜ [twa ƛƴ ǘƘŜ ǎŀƳŜ ǿŀȅΣ ƛǘ ǿƛƭƭ ƎǊŜŀǘƭȅ 
ǊŜŘǳŎŜ ǘƘŜ ŎƻƴŦǳǎƛƻƴ ƛƴƘŜǊŜƴǘ ǘƻ ƳƛƴŜ ǎƛǘŜǎ ǘƘŀǘ ŜƴƎŀƎŜ ǿƛǘƘ 
Ƴŀƴȅ ŘƛũŜǊŜƴǘ ŦǊŀƳŜǿƻǊƪǎΦ LƴŎƻǊǇƻǊŀǝƴƎ ǘƘŜ [twa ƛƴǘƻ ǘƘŜǎŜ 
ǎȅǎǘŜƳǎ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀ ǿŀȅ ŦƻǊ ǘƘŜǎŜ ǎȅǎǘŜƳǎ ǘƻ ǘǊŀƴǎƭŀǘŜ ǘƘŜƛǊ 
ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ ƛƴǘƻ ŀŎǝƻƴ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ƳŜŀƴǎ ǘƻ 
ǊŜǇƻǊǘ ŀƴŘ ƳƻƴƛǘƻǊ ŀǎǇŜŎǘǎ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ CƻǊ ŜȄŀƳǇƭŜΣ 
Ƴŀƴȅ ƻŦ ǘƘŜǎŜ ǎȅǎǘŜƳǎ Ŏŀƴ ƘŀǾŜ ǾŜǊȅ ōǊƻŀŘ ŎƻƳǇƻƴŜƴǘǎ 
ŀƴŘ ƛƴŘƛŎŀǘƻǊǎ ǘƘŀǘ ǊŜŦŜǊ ǘƻ ƎŜƴŜǊŀƭ ƛŘŜŀǎΣ ǎǳŎƘ ŀǎ ƛƳǇǊƻǾŜŘ 
άǎƻŎƛƻŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘǎέ ƻǊ άƛƴŎǊŜŀǎŜŘ ƭƻŎŀƭ ƭƛǾŜƭƛƘƻƻŘǎέΣ 
ŀƴŘ ǘƘŜ [twa ǇǊƻǾƛŘŜǎ ŀ ŘŜǘŀƛƭŜŘ ǿŀȅ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜǎŜ ƛǎǎǳŜǎΦ 

LƴǘŜǊƴŀǝƻƴŀƭ ŀƴŘ ǊŜƎƛƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛǎŀǝƻƴǎ
hƴ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ǎƛŘŜΣ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀƴŘ ǊŜƎƛƻƴŀƭ 
ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛǎŀǝƻƴǎ ƘŀǾŜ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ ƛƴƅǳŜƴŎŜ 
ƻƴ Ƙƻǿ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ Ƙƻǎǘ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴ ƎƻǾŜǊƴ 
ǘƘŜƳǎŜƭǾŜǎΦ ²ƘƛƭŜ ƴƻǘ ŀōƭŜ ǘƻ ŘƛǊŜŎǘƭȅ ǊŜƎǳƭŀǘŜ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅ 
ƛƴ ǘƘŜƛǊ ƳŜƳōŜǊ ǎǘŀǘŜǎΣ ǘƘŜǎŜ ƛƴǎǝǘǳǝƻƴǎ ǎŜǘ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ 
ƎƻǾŜǊƴŀƴŎŜΣ ǇǊƻǾƛŘŜ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ƳŜƳōŜǊ ǎǘŀǘŜǎΣ 
ŀƴŘ ƻǘƘŜǊǿƛǎŜ ŀŎǘ ŀǎ ǘƘƻǳƎƘǘ ƭŜŀŘŜǊǎΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǿŀȅǎ 
ǘƘŜǎŜ ƛƴǎǝǘǳǝƻƴǎ Ŏŀƴ ǇǊƻƳƻǘŜ ǳǎŜ ƻŦ ǘƘŜ [twaΥ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
25

B LƴŎƻǊǇƻǊŀǝƴƎ ǳǎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa ƛƴǘƻ ǘƘŜ ōǊƻŀŘ 
ǇƻƭƛŎȅ ǾƛǎƛƻƴǎτǎǳŎƘ ŀǎ ǘƘŜ African Mining Vision ŀƴŘ ƛǘǎ 
ŜȄŜŎǳǝƻƴ ōȅ ǘƘŜ !a5/Σ ƻǊ ǘƘŜ h9/5 ŀƴŘ ƛǘǎ Framework

ŦƻǊ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ ƻƴ /ƻƭƭŀōƻǊŀǝǾŜ {ǘǊŀǘŜƎƛŜǎ ŦƻǊ 
Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴτǘƘŀǘ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ
ƎǳƛŘŜ ƳŜƳōŜǊ ŎƻǳƴǘǊȅ ƎƻǾŜǊƴŀƴŎŜΦ

B LƴŎƭǳŘƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ƛƴ ƎǳƛŘŀƴŎŜ ŘƻŎǳƳŜƴǘǎ 
ǎǇŜŎƛŬŎ ǘƻ ƭƻŎŀƭ ŎƻƴǘŜƴǘ ŀƴŘ ƳƛƴƛƴƎπƭŜŘ ŜŎƻƴƻƳƛŎ 
ŘƛǾŜǊǎƛŬŎŀǝƻƴΦ ¢ƘŜ ǳǇŎƻƳƛƴƎ ƎǳƛŘŀƴŎŜ ƻƴ ƳƛƴƛƴƎ ƭƻŎŀƭ 
ŎƻƴǘŜƴǘ ŦǊƻƳ ǘƘŜ LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ CƻǊǳƳ ƻƴ aƛƴƛƴƎΣ 
aƛƴŜǊŀƭǎΣ aŜǘŀƭǎΣ ŀƴŘ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ όōŜƛƴƎ 
ŬƴŀƭƛȊŜŘ ƛƴ ƭŀǘŜ нлмтύ ƛǎ ŀ ƎƻƻŘ ŜȄŀƳǇƭŜΦ

B ¦ǎƛƴƎ ǘƘŜ aƛƴƛƴƎ [twa ǘƻ ŎƻƭƭŜŎǘ ǎǘŀǝǎǝŎǎ ƻƴ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ōȅ ƘƻǎǘŜŘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŦƻǊ ǊŜƎƛƻƴŀƭ 
ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ŜŎƻƴƻƳƛŎ ŀŎǝǾƛǘȅΦ

B tǊƻǾƛŘƛƴƎ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ƳŜƳōŜǊ ǎǘŀǘŜǎ ƻŦ 
ǊŜƎƛƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘǊƻǳƎƘ ǘǊŀƛƴƛƴƎǎ 
ŀƴŘ ǿƻǊƪǎƘƻǇǎ ŦƻǊ ƳƛƴƛƴƎ ƳƛƴƛǎǘǊȅ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΦ

CƛƴŀƴŎƛƴƎ ƛƴǎǝǘǳǝƻƴǎ
¢ƘƻǎŜ ǿƘƻ ǇǊƻǾƛŘŜ ŎŀǇƛǘŀƭ ŦƻǊ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ȅƛŜƭŘ 
ŎƻƴǎƛŘŜǊŀōƭŜ ƛƴƅǳŜƴŎŜ ƻǾŜǊ ǘƘŜ ǇǊŀŎǝŎŜǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ƳƛƴŜ 
ǎƛǘŜǎΦ ¢ƘŜ ŜũƻǊǘǎ ǘƻ ǇǊƻƳƻǘŜ ǊŜǎǇƻƴǎƛōƭŜ ƳƛƴƛƴƎ ǇǊŀŎǝŎŜǎ 
ƻƴ ōŜƘŀƭŦ ƻŦ ŬƴŀƴŎƛƴƎ ƛƴǎǝǘǳǝƻƴǎ Ƴŀȅ ōŜ ōƻǊƴŜ ƴƻǘ ƻƴƭȅ 
ƻǳǘ ƻŦ ŀ ŎƻƴŎŜǊƴ ŦƻǊ ŜǘƘƛŎŀƭ ōŜƘŀǾƛƻǳǊΣ ōǳǘ ŀƭǎƻ ŀǎ ŀ ŎŜƴǘǊŀƭ 
Ǌƛǎƪ ƳƛǝƎŀǝƻƴ ǘƻƻƭ ŦƻǊ ǘƘŜƛǊ ƛƴǾŜǎǘƳŜƴǘǎΦ aƛƴŜ ǎƛǘŜǎ ǘƘŀǘ Řƻ 
ƴƻǘ ŘŜƳƻƴǎǘǊŀǘŜ ŀ ǊŜŀǎƻƴŀōƭŜ ƭŜǾŜƭ ƻŦ ŜŎƻƴƻƳƛŎ ōŜƴŜŬǘ ŦƻǊ 
Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ǘƘŜƛǊ ŎƻƳƳǳƴƛǝŜǎ ŀǊŜ ǇǊƻƴŜ ǘƻ ŎƻƴƅƛŎǘǎΣ 
ŘŜƭŀȅǎΣ ŀƴŘ ŜǾŜƴ ǘƘŜ ǇǊŜǾŜƴǝƻƴ ƻŦ ƳƛƴŜ ŎƻƴǎǘǊǳŎǝƻƴ ς ŀƭƭ ƻŦ 
ǿƘƛŎƘ ƎǊŜŀǘƭȅ ƘǳǊǘ ǘƘŜ ǊŜǘǳǊƴǎ ŦƻǊ ƛƴǾŜǎǘƻǊǎΦ !ǎ ǎǳŎƘΣ ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎ ǘƘŀǘ ŜƴŎƻǳǊŀƎŜ ǳǎŜ ƻŦ ǘƘŜ [twa ŀǎ ŀ ŎƻƴŘƛǝƻƴ ƻŦ 
ƛƴǾŜǎǘƳŜƴǘ ƴƻǘ ƻƴƭȅ ƘŜƭǇ ǎǳǇǇƻǊǘ ǇǊŀŎǝŎŜǎ ǘƘŀǘ ŎǊŜŀǘŜ ƳƻǊŜ 
ŜŎƻƴƻƳƛŎ ōŜƴŜŬǘǎ ŦƻǊ Ƙƻǎǘ ŜŎƻƴƻƳƛŜǎΣ ǘƘŜȅ ŀƭǎƻ ƘŜƭǇ ƳƛǝƎŀǘŜ 
Ǌƛǎƪǎ ŦƻǊ ǘƘŜƛǊ ƛƴǾŜǎǘƳŜƴǘΦ ¢Ƙƛǎ ƛǎ ǇŀǊǝŎǳƭŀǊƭȅ ǘƘŜ ŎŀǎŜ ŦƻǊ 
ǇǊƻǇƻǎŜŘ ƳƛƴƛƴƎ ǇǊƻƧŜŎǘǎ ǿƛǘƘ ǳƴŘŜǊŘŜǾŜƭƻǇŜŘ /{w ŀƴŘ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎΣ ǿƘŜǊŜ ǊŜǉǳƛǊƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ƎƛǾŜǎ 
ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀ ǊƻŀŘƳŀǇ ǘƻ ƎǳƛŘŜ ǘƘŜ ǎŜǘǳǇ ƻŦ ǘƘŜƛǊ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘ ǎǘǊŀǘŜƎȅΦ

CƛƴŀƴŎƛƴƎ ƛƴǎǝǘǳǝƻƴǎ Ŏŀƴ ǘƘǳǎ ǇǊƻƳƻǘŜ ǳǎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ 
[twa ōȅΥ

B LƴŎƭǳŘƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ƛƴ ǘƘŜƛǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ŦǊŀƳŜǿƻǊƪǎ ǘƘŀǘ ƎǳƛŘŜ /{w ǇǊŀŎǘƛŎŜǎ ƻŦ ƛƴǾŜǎǘŜŘ 
ŎƻƳǇŀƴƛŜǎΦ ¢ƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
όLC/ύ tŜǊŦƻǊƳŀƴŎŜ {ǘŀƴŘŀǊŘǎ ƻŦ ǘƘŜ !ŦǊƛŎŀƴ 
5ŜǾŜƭƻǇƳŜƴǘ .ŀƴƪΩǎ !ƴ !bw/ ǎǘŜǇπōȅπǎǘŜǇ ƎǳƛŘŜ ŦƻǊ 
ƭƻŎŀƭ ŎƻƴǘŜƴǘ ǇƻƭƛŎȅ ŦƻǊƳǳƭŀǘƛƻƴ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 
ŀǊŜ ƎƻƻŘ ŜȄŀƳǇƭŜǎΦ 

B LƴŎƭǳŘƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ƛƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŦǊŀƳŜǿƻǊƪǎ 
ǘƘŀǘ ƛƴŦƻǊƳ ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ƛƴǎǘƛǘǳǘƛƻƴǎ 
ǘƘŜƳǎŜƭǾŜǎΦ ¢ƘŜ 9ǉǳŀǘƻǊ tǊƛƴŎƛǇƭŜǎ ŀǊŜ ŀ ƎƻƻŘ ŜȄŀƳǇƭŜΦ 

B wŜǉǳŜǎǝƴƎ ǊŜǇƻǊǘǎ ǘƘŀǘ ŀǊŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 
[twa ŀǎ ŀ ƳŜŀƴǎ ƻŦ ƎŀǳƎƛƴƎ ǊŜǎǇƻƴǎƛōƭŜ ƳƛƴƛƴƎ 
ōŜƘŀǾƛƻǳǊΣ ŀƴŘ ƛƴ ŘƻƛƴƎ ǎƻΣ ƘŜƭǇƛƴƎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǊƛǎƪΦ

B wŜǉǳƛǊƛƴƎ ǳǎŜ ƻŦ ǘƘŜ [twa ŀǎ ŀ ŎƻƴŘƛǝƻƴ ƻŦ ƛƴǾŜǎǘƳŜƴǘΦ

B LǎǎǳƛƴƎ ǎƘŀǊŜƘƻƭŘŜǊ ǊŜǎƻƭǳǝƻƴǎ ǘƘŀǘ ǊŜǉǳŜǎǘ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴȅ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ŀŘƻǇǘ ǳǎŜ ƻŦ ǘƘŜ [twaΦ



/hb/[¦5LbD w9a!wY{
¢ƘŜ aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ ƛǎ ŀ ǎŜǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ōȅ ǘƘŜ ƳƛƴƛƴƎ 
ƛƴŘǳǎǘǊȅΦ Lǘ ǎŜŜƪǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƎŀǇǎ ƛƴ ŎǳǊǊŜƴǘ ǊŜǇƻǊǝƴƎ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎȅǎǘŜƳǎΣ ŀƴŘ ǘƻ ƘŜƭǇ ǎǘŀƴŘŀǊŘƛǎŜ ǘƘŜ 
ǿŀȅ ǘƘŜ ǎŜŎǘƻǊ ŀƴŘ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ǘŀƭƪ ŀōƻǳǘ ǘƘŜǎŜ ƛǎǎǳŜǎΦ !ǎ ŘŜǘŀƛƭŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ƛǘ ŦŀŎƛƭƛǘŀǘŜǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǇƻǊǝƴƎ 
ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ŀǘ ǘƘŜ ǎƛǘŜ ƭŜǾŜƭΣ ŀǎ ǿŜƭƭ ŀǎ ǇǊŀŎǝŎŀƭ ŘŜǘŀƛƭǎ ƻƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ŀƴŘ 
ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ōŜǧŜǊ ƛƴŦƻǊƳŜŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ

LŦ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƻǘƘŜǊ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ƳƛƴŜ ǎƛǘŜ ŀŎǝǾƛǘȅ ŀƴŘ ƛƳǇŀŎǘǎ ǳǎŜ ǘƘŜ 
[twa ǘƻ ǎǘǊǳŎǘǳǊŜ ǘƘŜƛǊ ǊŜǇƻǊǝƴƎΣ ōŜƴŜŬǘǎ ǿƛƭƭ ōŜ ŎǊŜŀǘŜŘ ŦƻǊ ōƻǘƘ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ Ƙƻǎǘ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴ ŀƴŘ ŦƻǊ ǘƘŜ 
ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƘŜƳǎŜƭǾŜǎΦ ¦ǎŜ ƻŦ ǘƘŜ aƛƴƛƴƎ [wta ǿƛƭƭΥ

мΦ LƳǇǊƻǾŜ ƛƴǘŜǊƴŀƭ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ōŜƴŜŬǘǎ ŦƻǊ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜƛǊ 
ǎƻŎƛŀƭ ƭƛŎŜƴŎŜ ǘƻ ƻǇŜǊŀǘŜΦ

нΦ 9ƳǇƻǿŜǊ ǎǳǇǇƭƛŜǊǎΣ Ƙƻǎǘ ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ǇǊŀŎǝŎŀƭ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƘŜƭǇǎ ǘƘŜƳ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ 
ǿƛǘƘ ƳƛƴŜ ǎƛǘŜǎΦ

оΦ LƴŎǊŜŀǎŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ǘƻ ŘŜǘŜǊ ǇǊƻōƭŜƳŀǝŎ ǇǊŀŎǝŎŜǎ ǎǳŎƘ ŀǎ ŎƻǊǊǳǇǝƻƴΦ

Lǘ ƛǎ ƘƻǇŜŘ ǘƘŀǘ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ŀƴŘ Ƙƻǎǘ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ ŎƘƻƻǎŜ ǘƻ Ƙƻǎǘ ƳƛƴŜǊŀƭ ŜȄǘǊŀŎǝƻƴ Ŏŀƴ ǳǎŜ ǘƘŜ aƛƴƛƴƎ [twa ǘƻ 
ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǳƭǝƳŀǘŜƭȅ ƛƴŎǊŜŀǎŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ ²ƘƛƭŜ ǇǊƻŎǳǊŜƳŜƴǘ ƛǎ ƻƴƭȅ ƻƴŜ ŀƳƻƴƎ Ƴŀƴȅ ŎƻƳǇƻƴŜƴǘǎ ƻŦ 
ŜũŜŎǝǾŜ ƳƛƴŜǊŀƭ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘΣ ŀŘƻǇǝƻƴ ƻŦ ǘƘŜ aƛƴƛƴƎ [twa ōȅ ǘƘŜ Ǝƭƻōŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ǿƛƭƭ ƳŀƪŜ ŀ ǎƛƎƴƛŬŎŀƴǘ 
ŎƻƴǘǊƛōǳǝƻƴ ǘƻ ƛƳǇǊƻǾŜŘ ƻǳǘŎƻƳŜǎ ŦǊƻƳ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΦ 

aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύнс



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ нт

[twa  
D[h{{!w¸ 
ï ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ό/{wύΦ ά/ƻƳǇŀƴƛŜǎ 

ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ƛƳǇŀŎǘ ƻƴ ǎƻŎƛŜǘȅέ ǿƘƛŎƘ ƛǎ 
ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ /ƻƳƳƛǎǎƛƻƴΩǎ ŘŜŦƛƴƛǘƛƻƴΦмл

ï ŎƻǊǊǳǇǘƛƻƴΦ Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ DwL ǎǘŀƴŘŀǊŘǎΣ
ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŎƻǊǊǳǇǘƛƻƴ ƛǎ ŘǊŀǿƴ ŦǊƻƳ ǘƘŀǘ ƻŦ 
¢ǊŀƴǎǇŀǊŜƴŎȅ LƴǘŜǊƴŀǘƛƻƴŀƭ ŀƴŘ ǊŜŦŜǊǎ ǘƻ άŀōǳǎŜ 
ƻŦ ŜƴǘǊǳǎǘŜŘ ǇƻǿŜǊ ŦƻǊ ǇǊƛǾŀǘŜ ƎŀƛƴΣ ǿƘƛŎƘ Ŏŀƴ ōŜ 
ƛƴǎǘƛƎŀǘŜŘ ōȅ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎϦΦ bƻǘŜΥ Lƴ ǘƘŜ 
DwL {ǘŀƴŘŀǊŘǎΣ άŎƻǊǊǳǇǘƛƻƴ ƛƴŎƭǳŘŜǎ ǇǊŀŎǘƛŎŜǎ ǎǳŎƘ 
ŀǎ ōǊƛōŜǊȅΣ ŦŀŎƛƭƛǘŀǘƛƻƴ ǇŀȅƳŜƴǘǎΣ ŦǊŀǳŘΣ ŜȄǘƻǊǘƛƻƴΣ 
ŎƻƭƭǳǎƛƻƴΣ ŀƴŘ ƳƻƴŜȅ ƭŀǳƴŘŜǊƛƴƎΦ Lǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŀƴ ƻŦŦŜǊ 
ƻǊ ǊŜŎŜƛǇǘ ƻŦ ŀƴȅ ƎƛŦǘΣ ƭƻŀƴΣ ŦŜŜΣ ǊŜǿŀǊŘΣ ƻǊ ƻǘƘŜǊ 
ŀŘǾŀƴǘŀƎŜ ǘƻ ƻǊ ŦǊƻƳ ŀƴȅ ǇŜǊǎƻƴ ŀǎ ŀƴ ƛƴŘǳŎŜƳŜƴǘ ǘƻ 
Řƻ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ŘƛǎƘƻƴŜǎǘΣ ƛƭƭŜƎŀƭΣ ƻǊ ŀ ōǊŜŀŎƘ ƻŦ 
ǘǊǳǎǘ ƛƴ ǘƘŜ ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ōǳǎƛƴŜǎǎΦ ¢Ƙƛǎ Ŏŀƴ 
ƛƴŎƭǳŘŜ ŎŀǎƘ ƻǊ ƛƴπƪƛƴŘ ōŜƴŜŦƛǘǎΣ ǎǳŎƘ ŀǎ ŦǊŜŜ ƎƻƻŘǎΣ ƎƛŦǘǎΣ 
ŀƴŘ ƘƻƭƛŘŀȅǎΣ ƻǊ ǎǇŜŎƛŀƭ ǇŜǊǎƻƴŀƭ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ŦƻǊ 
ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀƴ ƛƳǇǊƻǇŜǊ ŀŘǾŀƴǘŀƎŜΣ ƻǊ ǘƘŀǘ Ŏŀƴ 
ǊŜǎǳƭǘ ƛƴ ƳƻǊŀƭ ǇǊŜǎǎǳǊŜ ǘƻ ǊŜŎŜƛǾŜ ǎǳŎƘ ŀƴ ŀŘǾŀƴǘŀƎŜέΦмм

ï ŘǳŜ ŘƛƭƛƎŜƴŎŜΦ άLƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ DwL {ǘŀƴŘŀǊŘǎΣ
ΨŘǳŜ ŘƛƭƛƎŜƴŎŜΩ ǊŜŦŜǊǎ ǘƻ ŀ ǇǊƻŎŜǎǎ ǘƻ ƛŘŜƴǘƛŦȅΣ ǇǊŜǾŜƴǘΣ 
ƳƛǘƛƎŀǘŜ ŀƴŘ ŀŎŎƻǳƴǘ ŦƻǊ Ƙƻǿ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀŘŘǊŜǎǎŜǎ 
ƛǘǎ ŀŎǘǳŀƭ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎΦ 

o bƻǘŜΥ ¢Ƙƛǎ ŘŜŦƛƴƛǘƛƻƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴ 
ŦƻǊ 9ŎƻƴƻƳƛŎ /ƻπƻǇŜǊŀǘƛƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 
όh9/5ύΣ h9/5 DǳƛŘŜƭƛƴŜǎ ŦƻǊ aǳƭǘƛƴŀǘƛƻƴŀƭ 
9ƴǘŜǊǇǊƛǎŜǎΣ нлммΣ ŀƴŘ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ ό¦bύΣ 
ΨDǳƛŘƛƴƎ tǊƛƴŎƛǇƭŜǎ ƻƴ .ǳǎƛƴŜǎǎ ŀƴŘ IǳƳŀƴ wƛƎƘǘǎΣ 
LƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ άtǊƻǘŜŎǘΣ wŜǎǇŜŎǘ 
ŀƴŘ wŜƳŜŘȅέ CǊŀƳŜǿƻǊƪΩΣ нлммέмн

ï ƭƻŎŀƭ ǎǳǇǇƭƛŜǊΦ !ƴ άƻǊƎŀƴƛǎŀǘƛƻƴ ƻǊ ǇŜǊǎƻƴ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŀ 
ǇǊƻŘǳŎǘ ƻǊ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ŀƴŘ ǘƘŀǘ 
ƛǎ ōŀǎŜŘ ƛƴ ǘƘŜ ǎŀƳŜ ƎŜƻƎǊŀǇƘƛŎ ƳŀǊƪŜǘ ŀǎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ 
ƻǊƎŀƴƛǎŀǘƛƻƴ όǘƘŀǘ ƛǎΣ ƴƻ ǘǊŀƴǎπƴŀǘƛƻƴŀƭ ǇŀȅƳŜƴǘǎ ŀǊŜ 
ƳŀŘŜ ǘƻ ŀ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊύέΦ {ŜŜ tŀǊǘ н ŦƻǊ ƎǳƛŘŀƴŎŜ ƻƴ 
ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ƻŦ ǘƘƛǎ ŘŜŦƛƴƛǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ 5ƛǎŎƭƻǎǳǊŜ олм 
ƛƴ ǿƘƛŎƘ ǊŜǇƻǊǘƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻǾƛŘŜ 
ǘƘŜƛǊ ŜȄŀŎǘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ άƭƻŎŀƭέ ǎǳǇǇƭƛŜǊΦ

ï ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ tǊƻŎǳǊŜƳŜƴǘ ŦǊƻƳ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ 
όǎŜŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊύΦ

ï ƳƛƴŜπƭƛŦŜΣ ƭƛŦŜ ƻŦ ƳƛƴŜΦ ά¢ƘŜ ǘƛƳŜ ƛƴ ǿƘƛŎƘΣ ǘƘǊƻǳƎƘ ǘƘŜ 
ŜƳǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ ŀǾŀƛƭŀōƭŜ ŎŀǇƛǘŀƭΣ ǘƘŜ ƻǊŜ ǊŜǎŜǊǾŜǎ 
ς ƻǊ ǎǳŎƘ ǊŜŀǎƻƴŀōƭŜ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ƻǊŜ ǊŜǎŜǊǾŜǎ ŀǎ 
ŎƻƴǎŜǊǾŀǘƛǾŜ ƎŜƻƭƻƎƛŎŀƭ ŀƴŀƭȅǎƛǎ Ƴŀȅ ƧǳǎǘƛŦȅ ς ǿƛƭƭ ōŜ 
ŜȄǘǊŀŎǘŜŘέΦмо

o bƻǘŜΥ ¢ƘŜ ŜǎǝƳŀǘŜŘ ƳƛƴŜ ƭƛŦŜ ǎƘƻǳƭŘ ōŜ ōŀǎŜŘ 
ƻƴ ǘƘŜ Ƴƻǎǘ ǳǇπǘƻπŘŀǘŜ ŀǎǎŜǎǎƳŜƴǘΣ ŜƛǘƘŜǊ ŦǊƻƳ
ǘƘŜ ŀǇǇǊƻǾŜŘ ƳƛƴŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƻǊ ŀǇǇǊƻǾŜŘ 
ǎǳōǎŜǉǳŜƴǘ ǊŜǾƛǎƛƻƴǎΦ

ï ƳƛƴŜ ǎƛǘŜΣ ƳƛƴŜΦ ¢ƘŜ ƻǇŜǊŀǝƻƴŀƭ ǳƴƛǘ ƻŦ ŀ ƳƛƴŜǊŀƭ
ŜȄǘǊŀŎǝƻƴ ǇǊƻƧŜŎǘ όǎŜŜ tŀǊǘ н ŦƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ 
Ƙƻǿ ǘƘƛǎ ƛǎ ŘŜŬƴŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ [twaύΦ

ï ǇǊƻŘǳŎƛƴƎΣ ǇǊƻŘǳŎǝƻƴ ώƻŦ ŀ ƳƛƴŜ ǎƛǘŜϐΦ ά¢Ƙŀǘ ǿƘƛŎƘ ƛǎ 
ǇǊƻŘǳŎŜŘ ƻǊ ƳŀŘŜΤ ŀƴȅ ǘŀƴƎƛōƭŜ ǊŜǎǳƭǘ ƻŦ ƛƴŘǳǎǘǊƛŀƭ ƻǊ 
ƻǘƘŜǊ ƭŀōƻǳǊΦ ¢ƘŜ ȅƛŜƭŘ ƻǊ ƻǳǘǇǳǘ ƻŦ ŀ ƳƛƴŜΣ ƳŜǘŀƭƭǳǊƎƛŎŀƭ 
ǇƭŀƴǘΣ ƻǊ ǉǳŀǊǊȅέΦ 14

ï ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΦ ¢ƘŜ άǎǇŜŎƛŬŎ ǝƳŜ ǎǇŀƴ ŎƻǾŜǊŜŘ ōȅ 
ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǊŜǇƻǊǘŜŘΦ

o bƻǘŜΥ ¦ƴƭŜǎǎ ƻǘƘŜǊǿƛǎŜ ǎǘŀǘŜŘΣ ǘƘŜ DwL {ǘŀƴŘŀǊŘǎ 
ǊŜǉǳƛǊŜ ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŎƘƻǎŜƴ 
ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘέΦмр

ï ǎŜǊǾƛŎŜΦ ¢ƘŜ άŀŎǝƻƴ ƻŦ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƳŜŜǘ ŀ 
ŘŜƳŀƴŘ ƻǊ ƴŜŜŘέΦмс

ï ǎǘŀƪŜƘƻƭŘŜǊΦ !ƴ άŜƴǝǘȅ ƻǊ ƛƴŘƛǾƛŘǳŀƭ ǘƘŀǘ Ŏŀƴ ǊŜŀǎƻƴŀōƭȅ
ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǎƛƎƴƛŬŎŀƴǘƭȅ ŀũŜŎǘŜŘ ōȅ ǘƘŜ ǊŜǇƻǊǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŀŎǝǾƛǝŜǎΣ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΣ ƻǊ 
ǿƘƻǎŜ ŀŎǝƻƴǎ Ŏŀƴ ǊŜŀǎƻƴŀōƭȅ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ŀũŜŎǘ ǘƘŜ 
ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘ ƛǘǎ 
ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ŀŎƘƛŜǾŜ ƛǘǎ ƻōƧŜŎǝǾŜǎέΦмт

o bƻǘŜ мΥ {ǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘŜ ŜƴǝǝŜǎ ƻǊ ƛƴŘƛǾƛŘǳŀƭǎ 
ǿƘƻǎŜ ǊƛƎƘǘǎ ǳƴŘŜǊ ƭŀǿ ƻǊ ƛƴǘŜǊƴŀǝƻƴŀƭ 
ŎƻƴǾŜƴǝƻƴǎ ǇǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ ƭŜƎƛǝƳŀǘŜ ŎƭŀƛƳǎ 
ǾƛǎπŁπǾƛǎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ

o bƻǘŜ нΥ {ǘŀƪŜƘƻƭŘŜǊǎ Ŏŀƴ ƛƴŎƭǳŘŜ ǘƘƻǎŜ ǿƘƻ ŀǊŜ 
ƛƴǾŜǎǘŜŘ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ όǎǳŎƘ ŀǎ ŜƳǇƭƻȅŜŜǎ 
ŀƴŘ ǎƘŀǊŜƘƻƭŘŜǊǎύΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ 
ƻǘƘŜǊ ǊŜƭŀǝƻƴǎƘƛǇǎ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ όǎǳŎƘ ŀǎ 
ƻǘƘŜǊ ǿƻǊƪŜǊǎ ǿƘƻ ŀǊŜ ƴƻǘ ŜƳǇƭƻȅŜŜǎΣ ǎǳǇǇƭƛŜǊǎΣ 
ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΣ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ bDhǎ ƻǊ 
ƻǘƘŜǊ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƳƻƴƎ ƻǘƘŜǊǎύΦ

ï ǎǳǇǇƭƛŜǊΦ !ƴ άƻǊƎŀƴƛǎŀǝƻƴ ƻǊ ǇŜǊǎƻƴ ǘƘŀǘ ǇǊƻǾƛŘŜǎ
ŀ ǇǊƻŘǳŎǘ ƻǊ ǎŜǊǾƛŎŜ ǳǎŜŘ ƛƴ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴ ƻŦ ǘƘŜ
ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴΦ
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o bƻǘŜ мΥ ! ǎǳǇǇƭƛŜǊ ƛǎ ŦǳǊǘƘŜǊ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŀ 
ƎŜƴǳƛƴŜ ŘƛǊŜŎǘ ƻǊ ƛƴŘƛǊŜŎǘ ŎƻƳƳŜǊŎƛŀƭ ǊŜƭŀǝƻƴǎƘƛǇ 
ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΦ

o bƻǘŜ нΥ 9ȄŀƳǇƭŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎ Ŏŀƴ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ
ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΥ

 Á .ǊƻƪŜǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ ōǳȅ ŀƴŘ 
ǎŜƭƭ ǇǊƻŘǳŎǘǎΣ ǎŜǊǾƛŎŜǎΣ ƻǊ ŀǎǎŜǘǎ ŦƻǊ ƻǘƘŜǊǎΣ 
ƛƴŎƭǳŘƛƴƎ ŎƻƴǘǊŀŎǝƴƎ ŀƎŜƴŎƛŜǎ ǘƘŀǘ ǎǳǇǇƭȅ 
ƭŀōƻǳǊΦ

 Á /ƻƴǎǳƭǘŀƴǘǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ 
ǇǊƻǾƛŘŜ ŜȄǇŜǊǘ ŀŘǾƛŎŜ ŀƴŘ ǎŜǊǾƛŎŜǎ ƻƴ ŀ ƭŜƎŀƭƭȅ
ǊŜŎƻƎƴƛȊŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ 
ōŀǎƛǎΦ /ƻƴǎǳƭǘŀƴǘǎ ŀǊŜ ƭŜƎŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ŀǎ 
ǎŜƭŦπŜƳǇƭƻȅŜŘ ƻǊ ŀǊŜ ƭŜƎŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ŀǎ 
ŜƳǇƭƻȅŜŜǎ ƻŦ ŀƴƻǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴΦ

 Á /ƻƴǘǊŀŎǘƻǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƻǊƪƛƴƎ 
ƻƴǎƛǘŜ ƻǊ ƻũǎƛǘŜ ƻƴ ōŜƘŀƭŦ ƻŦ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴΦ 
! ŎƻƴǘǊŀŎǘƻǊ Ŏŀƴ ŎƻƴǘǊŀŎǘ ǘƘŜƛǊ ƻǿƴ ǿƻǊƪŜǊǎ 
ŘƛǊŜŎǘƭȅΣ ƻǊ ŎƻƴǘǊŀŎǘ ǎǳōπŎƻƴǘǊŀŎǘƻǊǎ ƻǊ 
ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊǎΦ

 Á 5ƛǎǘǊƛōǳǘƻǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ 
ǎǳǇǇƭȅ ǇǊƻŘǳŎǘǎ ǘƻ ƻǘƘŜǊǎΦ

 Á CǊŀƴŎƘƛǎŜŜǎ ƻǊ ƭƛŎŜƴǎŜŜǎΥ tŜǊǎƻƴǎ ƻǊ 
ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ ŀǊŜ ƎǊŀƴǘŜŘ ŀ ŦǊŀƴŎƘƛǎŜ 
ƻǊ ƭƛŎŜƴǎŜ ōȅ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴΦ 
CǊŀƴŎƘƛǎŜǎ ŀƴŘ ƭƛŎŜƴǎŜǎ ǇŜǊƳƛǘ ǎǇŜŎƛŬŜŘ 
ŎƻƳƳŜǊŎƛŀƭ ŀŎǝǾƛǝŜǎΣ ǎǳŎƘ ŀǎ ǘƘŜ ǇǊƻŘǳŎǝƻƴ 
ŀƴŘ ǎŀƭŜ ƻŦ ŀ ǇǊƻŘǳŎǘΦ

 Á IƻƳŜ ǿƻǊƪŜǊǎΥ tŜǊǎƻƴǎ ŀǘ ƘƻƳŜ ƻǊ ƛƴ ƻǘƘŜǊ 
ǇǊŜƳƛǎŜǎ ƻŦ ǘƘŜƛǊ ŎƘƻƛŎŜΣ ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ 
ǿƻǊƪǇƭŀŎŜ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜǊΣ ǿƘƻ ǇŜǊŦƻǊƳ 
ǿƻǊƪ ŦƻǊ ǊŜƳǳƴŜǊŀǝƻƴ ŀƴŘ ǿƘƛŎƘ ǊŜǎǳƭǘǎ 
ƛƴ ŀ ǇǊƻŘǳŎǘ ƻǊ ǎŜǊǾƛŎŜ ŀǎ ǎǇŜŎƛŬŜŘ ōȅ ǘƘŜ 
ŜƳǇƭƻȅŜǊΣ ƛǊǊŜǎǇŜŎǝǾŜ ƻŦ ǿƘƻ ǇǊƻǾƛŘŜǎ ǘƘŜ 
ŜǉǳƛǇƳŜƴǘΣ ƳŀǘŜǊƛŀƭǎ ƻǊ ƻǘƘŜǊ ƛƴǇǳǘǎ ǳǎŜŘΦ

 Á LƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊǎΥ tŜǊǎƻƴǎ ƻǊ 
ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƻǊƪƛƴƎ ŦƻǊ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴΣ ŀ 
ŎƻƴǘǊŀŎǘƻǊΣ ƻǊ ŀ ǎǳōπŎƻƴǘǊŀŎǘƻǊΦ

 Á aŀƴǳŦŀŎǘǳǊŜǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ 
ƳŀƪŜ ǇǊƻŘǳŎǘǎ ŦƻǊ ǎŀƭŜΦ

 Á tǊƛƳŀǊȅ ǇǊƻŘǳŎŜǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ 
ǘƘŀǘ ƎǊƻǿΣ ƘŀǊǾŜǎǘΣ ƻǊ ŜȄǘǊŀŎǘ Ǌŀǿ ƳŀǘŜǊƛŀƭǎΦ

 Á {ǳōπŎƻƴǘǊŀŎǘƻǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ 
ǿƻǊƪƛƴƎ ƻƴǎƛǘŜ ƻǊ ƻũǎƛǘŜ ƻƴ ōŜƘŀƭŦ ƻŦ ŀƴ 

ƻǊƎŀƴƛǎŀǝƻƴ ǘƘŀǘ ƘŀǾŜ ŀ ŘƛǊŜŎǘ ŎƻƴǘǊŀŎǘǳŀƭ 
ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ŀ ŎƻƴǘǊŀŎǘƻǊ ƻǊ ǎǳōπ
ŎƻƴǘǊŀŎǘƻǊΣ ōǳǘ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǿƛǘƘ ǘƘŜ 
ƻǊƎŀƴƛǎŀǝƻƴΦ ! ǎǳōπŎƻƴǘǊŀŎǘƻǊ Ŏŀƴ ŎƻƴǘǊŀŎǘ 
ǘƘŜƛǊ ƻǿƴ ǿƻǊƪŜǊǎ ŘƛǊŜŎǘƭȅ ƻǊ ŎƻƴǘǊŀŎǘ 
ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊǎΦ

 Á ²ƘƻƭŜǎŀƭŜǊǎΥ tŜǊǎƻƴǎ ƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ ǎŜƭƭ 
ǇǊƻŘǳŎǘǎ ƛƴ ƭŀǊƎŜ ǉǳŀƴǝǝŜǎ ǘƻ ōŜ ǊŜǘŀƛƭŜŘ ōȅ 
ƻǘƘŜǊǎέΦму 

ï ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜΦ ! ǇǊƻƎǊŀƳƳŜ 
ŘŜŘƛŎŀǘŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ άƳŜƴǘƻǊƛƴƎΣ ǘǊŀƛƴƛƴƎ ŀƴŘ ŀŎŎŜǎǎ 
ǘƻ ŦƛƴŀƴŎŜ ŦƻǊ ƭƻŎŀƭ ώǎǳǇǇƭƛŜǊǎϐέΦмф

ï ǎǳǇǇƭȅ ŎƘŀƛƴΦ ! άǎŜǉǳŜƴŎŜ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ƻǊ ǇŀǊǘƛŜǎ ǘƘŀǘ 
ǇǊƻǾƛŘŜǎ ǇǊƻŘǳŎǘǎ ƻǊ ǎŜǊǾƛŎŜǎ ǘƻ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴέΦнл

ï ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 
ά5ŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘ 
ǿƛǘƘƻǳǘ ŎƻƳǇǊƻƳƛǎƛƴƎ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎ 
ǘƻ ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎΦ

o bƻǘŜ мΥ {ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŜƴŎƻƳǇŀǎǎŜǎ 
ǘƘǊŜŜ ŘƛƳŜƴǎƛƻƴǎΥ ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ 
ǎƻŎƛŀƭΦ

o bƻǘŜ нΥ {ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǊŜŦŜǊǎ ǘƻ ōǊƻŀŘŜǊ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŜǘŀƭ ƛƴǘŜǊŜǎǘǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ǘƻ 
ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǎǇŜŎƛŦƛŎ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ

o bƻǘŜ оΥ Lƴ ǘƘŜ DwL {ǘŀƴŘŀǊŘǎΣ ǘƘŜ ǘŜǊƳǎ 
ΨǎǳǎǘŀƛƴŀōƛƭƛǘȅΩ ŀƴŘ ΨǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΩ ŀǊŜ 
ǳǎŜŘ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅέΦнм

ï ǾŀƭǳŜ ŀŘŘƛǘƛƻƴΦ άDǊƻǎǎ ǾŀƭǳŜŘ ŀŘŘŜŘ ƛǎ ŀƴ ǳƴŘǳǇƭƛŎŀǘŜŘ 
ƳŜŀǎǳǊŜ ƻŦ ƻǳǘǇǳǘ ƛƴ ǿƘƛŎƘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ ƎƻƻŘǎ ŀƴŘ 
ǎŜǊǾƛŎŜǎ ǳǎŜŘ ŀǎ ƛƴǘŜǊƳŜŘƛŀǘŜ ƛƴǇǳǘǎ ŀǊŜ ŜƭƛƳƛƴŀǘŜŘ ŦǊƻƳ 
ǘƘŜ ǾŀƭǳŜ ƻŦ ƻǳǘǇǳǘέΦ22 CƻǊ ŜȄŀƳǇƭŜΣ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ 
ƳƛƴƛƴƎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ǘƘƛǎ ǊŜŦŜǊǎ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ 
ǊŀƴƎƛƴƎ ŦǊƻƳ ƭƻŎŀƭ ƳŀƴǳŦŀŎǘǳǊŜǊǎ ƻǊ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ 
ŦƻǊŜƛƎƴ ƛƳǇƻǊǘŜǊǎ Σ ƳŀƴǳŦŀŎǘǳǊŜǊǎΣ ƻǊ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ 
ό²ƻǊƭŘ .ŀƴƪ ŀƴŘ YŀƛǎŜǊ 95tΣ нлмрύΦ

ï ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇΦ ! άǎŜǘ ƻǊ ǎǳōǎŜǘ ƻŦ ǇŜǊǎƻƴǎ ǿƛǘƘ 
ǎƻƳŜ ǎǇŜŎƛŦƛŎ ǇƘȅǎƛŎŀƭΣ ǎƻŎƛŀƭΣ ǇƻƭƛǘƛŎŀƭΣ ƻǊ ŜŎƻƴƻƳƛŎ 
ŎƻƴŘƛǘƛƻƴ ƻǊ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ǘƘŀǘ ǇƭŀŎŜǎ ǘƘŜ ƎǊƻǳǇ ŀǘ ŀ 
ƘƛƎƘŜǊ Ǌƛǎƪ ƻŦ ǎǳŦŦŜǊƛƴƎ ŀ ōǳǊŘŜƴΣ ƻǊ ŀǘ ŀ Ǌƛǎƪ ƻŦ ǎǳŦŦŜǊƛƴƎ 
ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ōǳǊŘŜƴ ƻŦ ǘƘŜ ǎƻŎƛŀƭΣ ŜŎƻƴƻƳƛŎ ƻǊ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻǇŜǊŀǘƛƻƴǎΦ

o bƻǘŜ мΥ ±ǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎ Ŏŀƴ ƛƴŎƭǳŘŜ ŎƘƛƭŘǊŜƴ ŀƴŘ 
ȅƻǳǘƘΣ ǘƘŜ ŜƭŘŜǊƭȅΣ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ŜȄπ
ŎƻƳōŀǘŀƴǘǎΣ ǘƘŜ ƛƴǘŜǊƴŀƭƭȅ ŘƛǎǇƭŀŎŜŘΣ ǊŜŦǳƎŜŜǎ ƻǊ 
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ǊŜǘǳǊƴƛƴƎ ǊŜŦǳƎŜŜǎΣ IL±κ!L5{πŀũŜŎǘŜŘ ƘƻǳǎŜƘƻƭŘǎΣ 
ƛƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜǎΣ ŀƴŘ ŜǘƘƴƛŎ ƳƛƴƻǊƛǝŜǎΦ

o bƻǘŜ нΥ ±ǳƭƴŜǊŀōƛƭƛǝŜǎ ŀƴŘ ƛƳǇŀŎǘǎ Ŏŀƴ ŘƛũŜǊ ōȅ 
ƎŜƴŘŜǊέΦ23

ï ǿƻǊƪŜǊΦ ! άǇŜǊǎƻƴ ǘƘŀǘ ǇŜǊŦƻǊƳǎ ǿƻǊƪΦ 

o bƻǘŜ мΥ ¢ƘŜ ǘŜǊƳ ΨǿƻǊƪŜǊǎΩ ƛƴŎƭǳŘŜǎΣ ōǳǘ ƛǎ ƴƻǘ 
ƭƛƳƛǘŜŘ ǘƻΣ ŜƳǇƭƻȅŜŜǎΦ

o bƻǘŜ нΥ CǳǊǘƘŜǊ ŜȄŀƳǇƭŜǎ ƻŦ ǿƻǊƪŜǊǎ ƛƴŎƭǳŘŜ 
ƛƴǘŜǊƴǎΣ ŀǇǇǊŜƴǝŎŜǎΣ ǎŜƭŦπŜƳǇƭƻȅŜŘ ǇŜǊǎƻƴǎΣ ŀƴŘ 
ǇŜǊǎƻƴǎ ǿƻǊƪƛƴƎ ŦƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ
ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴΣ ŜΦƎΦΣ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ

o bƻǘŜ оΥ Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ DwL {ǘŀƴŘŀǊŘǎΣ ƛƴ ǎƻƳŜ
ŎŀǎŜǎ ƛǘ ƛǎ ǎǇŜŎƛŬŜŘ ǿƘŜǘƘŜǊ ŀ ǇŀǊǝŎǳƭŀǊ ǎǳōǎŜǘ ƻŦ 
ǿƻǊƪŜǊǎ ƛǎ ǘƻ ōŜ ǳǎŜŘέΦ24

млΦ  9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΣ DǊƻǿǘƘ π /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅΣ нлмтΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκŜŎΦŜǳǊƻǇŀΦŜǳκƎǊƻǿǘƘκƛƴŘǳǎǘǊȅκŎƻǊǇƻǊŀǘŜπǎƻŎƛŀƭπǊŜǎǇƻƴǎƛōƛƭƛǘȅψŜƴ

ммΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL {ǘŀƴŘŀǊŘǎ DƭƻǎǎŀǊȅ нлмсΣ ǇΦ рΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

мнΦ  LōƛŘ

моΦ  LƴŦƻaƛƴŜΣ Life of MineΣ нлмтΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκŘƛŎǘƛƻƴŀǊȅΦƛƴŦƻƳƛƴŜΦŎƻƳκŘŜŦŀǳƭǘΦŀǎǇȄΚǘŜǊƳҐƭƛŦŜҌƻŦҌƳƛƴŜ

мпΦ  ¦{ .ǳǊŜŀǳ ƻŦ aƛƴŜǎ Ǿƛŀ LƴŦƻaƛƴŜΣ Producing, ƴΦŘΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκŘƛŎǘƛƻƴŀǊȅΦƛƴŦƻƳƛƴŜΦŎƻƳ

мрΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL {ǘŀƴŘŀǊŘǎ DƭƻǎǎŀǊȅ нлмсΣ ǇΦ мпΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлорκƎǊƛπǎǘŀƴŘŀǊŘǎπƎƭƻǎǎŀǊȅπнлмсΦǇŘŦ

мсΦ  LōƛŘΣ ǇΦ мрΦ

мтΦ  LōƛŘΣ ǇΦ мсΦ

муΦ  LōƛŘ

мфΦ  .ŀǎŜŘ ƻƴ LC/Ωǎ ŘŜŦƛƴƛǘƛƻƴ ŦƻǊ {a9 ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ! DǳƛŘŜ ƻŦ DŜǘǘƛƴƎ {ǘŀǊǘŜŘ ƻƴ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘΣ ǇΦ нрΦ нлммΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκǿǿǿΦƛŦŎΦƻǊƎκǿǇǎκǿŎƳκ
ŎƻƴƴŜŎǘκлоŜплуулпуурроŎŎōлфŎŦнсŀсрмрōōмуκLC/ψ[ttDǳƛŘŜψt5CнлммлтлуΦǇŘŦΚah5Ґ!Wt9w9{

нлΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL {ǘŀƴŘŀǊŘǎ DƭƻǎǎŀǊȅ нлмсΣ ǇΦ мтΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлорκƎǊƛπǎǘŀƴŘŀǊŘǎπƎƭƻǎǎŀǊȅπнлмсΦǇŘŦ

нмΦ  LōƛŘ

ннΦ  ¦ƴƛǘŜŘ bŀǘƛƻƴǎΣ ¢ƘŜ {ȅǎǘŜƳ ƻŦ bŀǘƛƻƴŀƭ !ŎŎƻǳƴǘǎΣ ǇŀǊŀ сΦннн π сΦнноΦ мффоΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκǳƴŎǘŀŘΦƻǊƎκŜƴκtŀƎŜǎκ5L!9κ²ƻǊƭŘ҈нлLƴǾŜǎǘƳŜƴǘ҈нлCƻǊǳƳκ±ŀƭǳŜπ!ŘŘŜŘΦŀǎǇȄΦ

ноΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL {ǘŀƴŘŀǊŘǎ DƭƻǎǎŀǊȅ нлмсΣ ǇΦ муΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлорκƎǊƛπǎǘŀƴŘŀǊŘǎπƎƭƻǎǎŀǊȅπнлмсΦǇŘŦ

нпΦ  LōƛŘΣ ǇΦ мфΦ

http://ec.europa.eu/growth/industry/corporate-social-responsibility_en
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://dictionary.infomine.com/default.aspx?term=life+of+mine
http://dictionary.infomine.com
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
http://www.ifc.org/wps/wcm/
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
http://unctad.org/en/Pages/DIAE/World%20Investment%20Forum/Value-Added.aspx
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
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!bb9· !Υ 
{¦tthw¢LbD  
w9{h¦w/9{Σ 9·!at[9{ 
hC Ih² /hat!bL9{ 
!w9 w9thw¢LbD [twa 
5L{/[h{¦w9{Σ !b5 [LbY{  
¢h 9·L{¢LbD Cw!a9²hwY{ 
¢Ƙƛǎ ǎŜŎǝƻƴ ǇǊƻǾƛŘŜǎ ƎǳƛŘŀƴŎŜ ƻƴ Ƙƻǿ ŜŀŎƘ ŘƛǎŎƭƻǎǳǊŜ ŀƭƛƎƴǎ ǿƛǘƘ ƻǘƘŜǊ ǊŜƭŜǾŀƴǘ /{w ŀƴŘ ǊŜǇƻǊǝƴƎ ǎȅǎǘŜƳǎΦ !ƭǎƻΣ ǘƘƛǎ ǎŜŎǝƻƴ 
ŎƻǾŜǊǎ ƛƭƭǳǎǘǊŀǝǾŜ ŜȄŀƳǇƭŜǎ ƻŦ ŎǳǊǊŜƴǘ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǊŜǇƻǊǝƴƎ ǘƘŀǘ ŀǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ŜŀŎƘ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ [twa ŘƛǎŎƭƻǎǳǊŜǎΦ 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ƎǳƛŘŀƴŎŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŦǳǊǘƘŜǊ ŎƭŀǊƛǘȅ ƻƴ Ƙƻǿ ŜŀŎƘ ƳƛƴŜ ǎƛǘŜ Ŏŀƴ ǊŜǇƻǊǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ [twaΣ ŀƴŘ ǘƻ 
ǇǊƻǾƛŘŜ ƳƻŘŜƭǎ ŘǊŀǿƴ ŦǊƻƳ ŜȄƛǎǝƴƎ ƛƴŘǳǎǘǊȅ ǇǊŀŎǝŎŜΦ 

{¦tthw¢LbD w9{h¦w/9{ Chw [h/![ twh/¦w9a9b¢ !b5 !{{h/L!¢95 w9thw¢LbD
hƴŜ ƻŦ ǘƘŜ ŎŜƴǘǊŀƭ ƻōƧŜŎǝǾŜǎ ƻŦ ǘƘŜ [twa ƛǎ ǘƻ ƘŜƭǇ ŎƻƳǇŀƴƛŜǎ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀǎ ŘŜǎŎǊƛōŜŘ 
ƛƴ ǾŀǊƛƻǳǎ ǘƻƻƭƪƛǘǎ ŀƴŘ ƻǘƘŜǊ ŜȄƛǎǝƴƎ ƎǳƛŘŀƴŎŜ ŘƻŎǳƳŜƴǘǎΦ CƻǊ ǘƘŜ Ƴƻǎǘ ǇŀǊǘΣ ŀƭƭ ƻŦ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǘƘŀǘ ƛƴŦƻǊƳŜŘ ǘƘŜ 
ǎŜƭŜŎǝƻƴ ƻŦ ǘƘŜ [twaΩǎ ŘƛǎŎƭƻǎǳǊŜǎ ŀǊŜ ƛƴ ǎƻƳŜ ǿŀȅ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘƻƻƭƪƛǘǎΥ

ï LƴǘŜǊƴŀǝƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǝƻƴΦ ! ƎǳƛŘŜ ǘƻ ƎŜǩƴƎ ǎǘŀǊǘŜŘ ƻƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ. 2011.

ï 9ǎǘŜǾŜǎΣ !ƴŀ aŀǊƛŀΣ 5ŀǾƛŘ .ǊŜǊŜǘƻƴΣ 5ŀƴƛŜƭ {ŀƳǎƻƴ ŀƴŘ aŀǊȅπ!ƴƴŜ .ŀǊŎƭŀȅΦ tǊƻŎǳǊƛƴƎ ŦǊƻƳ {a9ǎ ƛƴ ƭƻŎŀƭ
ŎƻƳƳǳƴƛǝŜǎΥ ! ƎƻƻŘ ǇǊŀŎǝŎŜ ƎǳƛŘŜ ŦƻǊ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ ƳƛƴƛƴƎΣ ƻƛƭ ŀƴŘ Ǝŀǎ ǎŜŎǘƻǊǎΦ нлмлΦ

ï ²ƻǊƭŘ .ŀƴƪ DǊƻǳǇ ŀƴŘ YŀƛǎŜǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ tŀǊǘƴŜǊǎΦ ! ǇǊŀŎǝŎŀƭ ƎǳƛŘŜ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƳƛƴƛƴƎ ƭƻŎŀƭ
ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ²Ŝǎǘ !ŦǊƛŎŀ. 2015.

Lƴ ŀŘŘƛǝƻƴΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎŀǎŜ ǎǘǳŘƛŜǎ ǇǊƻǾƛŘŜ ƛƴǎƛƎƘǘǎ ƻƴ Ƙƻǿ ǾŀǊƛƻǳǎ ŎƻƳǇŀƴƛŜǎ ƘŀǾŜ ǿƻǊƪŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ŀƴŘ 
ǿƘŀǘ ǘƘŜ ǊŜǎǳƭǘǎ ǿŜǊŜ ŦƻǊ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ǇǊƻƎǊŀƳƳŜǎΥ

B !ŦǊƛŎŀƴ 5ŜǾŜƭƻǇƳŜƴǘ .ŀƴƪΦ ά!ƴƎƭƻ !ƳŜǊƛŎŀƴ /ƻǊǇƻǊŀǝƻƴΩǎ ½ƛƳŜƭŜ 9ƴǘŜǊǇǊƛǎŜ tǊƻƎǊŀƳΥ ! /ŀǎŜ {ǘǳŘȅέΦ нлмсΦ

B .ƭŜǿƛǧΣ /ƘŀŘΣ YƛǊƪ ²ƛƭƪǎ ŀƴŘ /ŜŎŜ bƻǊŀƳƻǳΦ ά[ƻŎŀƭ /ƻƴǘŜƴǘ tƻƭƛŎȅ ŦƻǊ ǘƘŜ {ƛƳŀƴŘƻǳ LƴǘŜƎǊŀǘŜŘ aƛƴƛƴƎ ŀƴŘ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ tǊƻƧŜŎǘέΦ нлмрΦ

B aƛƴƛƴƎ {ƘŀǊŜŘ ±ŀƭǳŜ ±ŜƴǘǳǊŜ ƻŦ 9ƴƎƛƴŜŜǊǎ ²ƛǘƘƻǳǘ .ƻǊŘŜǊǎ /ŀƴŀŘŀΦ ά[ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ /ŀǎŜ {ǘǳŘȅ ƻŦ YǳƳǘƻǊέΦ
2014.

B aƻȊŀƭ !ƭǳƳƛƴǳƳ ŀƴŘ LC/Φ ά5ŜǾŜƭƻǇƛƴƎ {a9ǎ ¢ƘǊƻǳƎƘ .ǳǎƛƴŜǎǎ [ƛƴƪŀƎŜǎέΦ нллуΦ

B bŜǿƳƻƴǘ ŀƴŘ LC/Φ ά/ǊŜŀǝƴƎ ǘƘŜ CƻǳƴŘŀǝƻƴǎ ŦƻǊ ŀ [ƛƴƪŀƎŜ tǊƻƎǊŀƳ ƛƴ ŀ wǳǊŀƭ {ŜǩƴƎέΦ нллфΦ

B {ǘǳǊƳŀƴΣ YŀǘƘǊȅƴ ŀƴŘ hƭŀ .ŜƭƭƻΦ άhǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ /ƘŀƭƭŜƴƎŜǎ ŦƻǊ [ƻŎŀƭ CƻƻŘ tǊƻŎǳǊŜƳŜƴǘ ōȅ aƛƴƛƴƎ /ƻƳǇŀƴƛŜǎ
ƛƴ ¢ŀƴȊŀƴƛŀ ŀƴŘ aƻȊŀƳōƛǉǳŜέΦ нлмпΦ



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ ом

B World Business Council for Sustainable 

5ŜǾŜƭƻǇƳŜƴǘΦ ά{ǳǇǇƻǊǝƴƎ [ƻŎŀƭ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘ
ƛƴ DƘŀƴŀέΦ нллфΦ

9·!at[9{ hC Ih² /hat!bL9{ !w9 
w9thw¢LbD [twa 5L{/[h{¦w9{ !b5 [LbY{ 
¢h 9·L{¢LbD Cw!a9²hwY{
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŜȄŀƳǇƭŜǎ ƻŦ ŎƻƳǇŀƴȅ ǊŜǇƻǊǝƴƎ Řƻ ƴƻǘ ǊŜǇǊŜǎŜƴǘ 
ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŀƭȅǎƛǎ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǊŜǇƻǊǝƴƎ 
ŀŎǊƻǎǎ ǘƘŜ ŜƴǝǊŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΣ ōǳǘ ǊŀǘƘŜǊ ŀ ǎŜƭŜŎǘ ǎŜǘ ƻŦ 
ŜȄŀƳǇƭŜǎ ǘƻ ǇǊƻǾƛŘŜ ŎƭŀǊƛǘȅ ƻƴ ǘƘŜ ŘƛũŜǊŜƴǘ ǿŀȅǎ ŎƻƳǇŀƴƛŜǎ 
ŀǊŜ ŀƭǊŜŀŘȅ ǊŜǇƻǊǝƴƎ ǎǇŜŎƛŬŎ ŘƛǎŎƭƻǎǳǊŜǎ ƻŦ ǘƘŜ [twaΦ ¢Ƙƛǎ 
ƛƴŦƻǊƳŀǝƻƴ ǿŀǎ ǎƻǳǊŎŜŘ ŦǊƻƳ ƳƛƴƛƴƎ ŎƻƳǇŀƴȅ ǿŜōǎƛǘŜǎ ŀƴŘ 
ŀƴƴǳŀƭ /{w ǊŜǇƻǊǘǎΦ ²ƘƛƭŜ ǘƘŜǎŜ ŜȄŀƳǇƭŜǎ ŀǊŜ ŘǊŀǿƴ ŦǊƻƳ 
ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǇǳōƭƛŎΣ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ŀǎ ŀ ǿƘƻƭŜ 
Ƴŀȅ ƴƻǘ ŜƴǝǊŜƭȅ ƳŜŜǘ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ǘƘŜ [twa ǿƘƛŎƘ 
ŜƳǇƘŀǎƛȊŜǎ ǘƘŀǘ ƛƴŦƻǊƳŀǝƻƴ ōŜ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭ ǊŜƭŜǾŀƴǘ 
ǎǘŀƪŜƘƻƭŘŜǊǎ όǊŜŦŜǊ ǘƻ tŀǊǘ н ŦƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ 
ŦƻǊƳŀǘ ƻŦ ǊŜǇƻǊǝƴƎύΦ 



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
32

[twa нллΥ
twh/¦w9a9b¢ 
{¸{¢9a{

9·!at[9{ !b5 [LbY{ ¢h 9·L{¢LbD w9thw¢LbD



aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
33

5L{/[h{¦w9 нлмΥ th[L/¸ hb [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ŀƴȅ ƳƛƴŜ ǎƛǘŜπǎǇŜŎƛŬŎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ŀƴŘ κ ƻǊ ƻǘƘŜǊ ŎƻƳǇŀƴȅ 
ǇƻƭƛŎƛŜǎ ƻǊ ŎƻƳǇŀƴȅ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B DwL нлп ŜƴŎƻǳǊŀƎŜǎ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǊŜǇƻǊǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻπ

ŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜǇƻǊǝƴƎΥ 

o άŘŜǎŎǊƛōŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǝŎŜǎ ǳǎŜŘ ǘƻ ǎŜƭŜŎǘ ƭƻŎŀƭƭȅπōŀǎŜŘ ǎǳǇǇƭƛŜǊǎΣ ŜƛǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴπǿƛŘŜ ƻǊ ŦƻǊ ǎǇŜπ
ŎƛŬŎ ƭƻŎŀǝƻƴǎέ25

o άŘŜǎŎǊƛōŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ǳǎŜŘ ǘƻ ǇǊƻƳƻǘŜ ŜŎƻƴƻƳƛŎ ƛƴŎƭǳǎƛƻƴ ǿƘŜƴ ǎŜƭŜŎǘƛƴƎ ǎǳǇǇƭƛŜǊǎέ

B t5!/ e3 Plus όнллфύ ŀŘǾƛǎŜǎ ŜȄǇƭƻǊŀǝƻƴ ŎƻƳǇŀƴƛŜǎ ǘƻ ŀŘƻǇǘ ŀƴŘ ƳŀƪŜ ǇǳōƭƛŎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǳǎŜ ƻŦ 
ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦнс

9·!at[9{ hC t¦.[L/ w9thw¢LbD
!ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅΣ ǿƘƛŎƘ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ƻŦ ǘƘŜƛǊ ƳƛƴŜ ǎƛǘŜǎΣ ǿƛǘƘƛƴ ǘƘŜƛǊ {ǳǎǘŀƛƴŀōƭŜ 
5ŜǾŜƭƻǇƳŜƴǘ wŜǇƻǊǘ нлмпΦ ¢ƘŜȅ ŀƭǎƻ ŘŜǎŎƭƻǎŜ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜΦ

!ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎΩǎ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ Ŏŀƴ 
ōŜ ŀŎŎŜǎǎŜŘ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪǎΥ

ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκǎǳǇǇƭƛŜǊǎκƭƻŎŀƭπ
ǇǊƻŎǳǊŜƳŜƴǘ ƻǊ ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκ
ƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκŘƻŎǳƳŜƴǘǎκ
ǎǳǇǇƭƛŜǊκǎǳǇǇƭȅπŎƘŀƛƴπ[ttπŜƴƎƭƛǎƘπмфломпΦǇŘŦ

wŀƴŘƎƻƭŘ wŜǎƻǳǊŎŜǎ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ǿƛǘƘƛƴ ǘƘŜƛǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ нлмсΦ

bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 9ȄǘŜǊƴŀƭ wŜƭŀǝƻƴǎ {ǘŀƴŘŀǊŘΥ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ 9ƳǇƭƻȅƳŜƴǘ ǎŜǘǎ ƳƛƴƛƳǳƳ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŀŎǊƻǎǎ ǘƘŜƛǊ ƳƛƴŜ ǎƛǘŜǎ ŦƻǊ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘΦ ¢ƘŜ Ŧǳƭƭ ǎǘŀƴŘŀǊŘ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘΥ  
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{h¦w/9Υ !ƴƎƭƻ !ƳŜǊƛŎŀƴΣ CƻŎǳǎΥ 9ũŜŎǝǾŜ tŀǊǘƴŜǊǎƘƛǇǎΣ ǇΦ пфΦ нлмпΦ wŜǘǊƛŜǾŜŘ
ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκ
ǊŜǇƻǊǘπōǳƛƭŘŜǊπнлмпκǎŘǊκǎŘǊмпπƛƴǘŜǊŀŎǝǾŜπǾŜǊǎƛƻƴΦǇŘŦ
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{h¦w/9Υ wŀƴŘƎƻƭŘ wŜǎƻǳǊŎŜǎΣ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ нлмсΣ ǇΦ ооΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ  
ƘǧǇΥκκǿǿǿΦǊŀƴŘƎƻƭŘǊŜǎƻǳǊŎŜǎΦŎƻƳκǎƛǘŜǎκǊŀƴŘƎƻƭŘǊŜǎƻǳǊŎŜǎκŬƭŜǎκ{ǳǎǘŀƛƴŀōƛƭƛǘȅ҈нлǊŜǇƻǊǘ҈нлŜȄǘǊŀ҈нлƭƻǿ҈нлǊŜǎΦǇŘŦ

нрΦ  Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜΣ DwL нлпΥ tǊƻŎǳǊŜƳŜƴǘ tǊŀŎǝŎŜǎ нлмсΣ ǇΦ сΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǝƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƎǊƛπǎǘŀƴŘŀǊŘǎπŘƻǿƴƭƻŀŘπŎŜƴǘŜǊκƎǊƛπнлпπǇǊƻŎǳǊŜƳŜƴǘπ
ǇǊŀŎǝŎŜǎκΚƎҐртрŜллпмπрфŜуπпōŘнπōōосπŎуŎрŦрōрŀфло

нсΦ  t5!/Φ Ŝо tƭǳǎΥ ! CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 9ȄǇƭƻǊŀǝƻƴ tǊƛƴŎƛǇƭŜǎ ŀƴŘ DǳƛŘŜƭƛƴŜǎΣ ǇΦ рнΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǇŘŀŎΦŎŀκǇŘŦπǾƛŜǿŜǊΚŘƻŎҐκŘƻŎǎκŘŜŦŀǳƭǘπǎƻǳǊŎŜκŜоπǇƭǳǎπππǇǊƛƴŎƛǇƭŜǎκ
ŎƻƴǘǊƛōǳǘŜπǘƻπŎƻƳƳǳƴƛǘȅπŘŜǾŜƭƻǇƳŜƴǘπŀƴŘπǿŜƭƭōŜƛƴƎΦǇŘŦ

ƘǧǇΥκκǎмΦǉпŎŘƴΦŎƻƳκнрффнорнлκŬƭŜǎκŘƻŎψŘƻǿƴƭƻŀŘǎκƴŜǿƳƻƴǘψǎƻŎƛŀƭŀƴŘŜƴǾƛǊƻƴƳŜƴǘŀƭǎǘŀƴŘŀǊŘǎκ[ƻŎŀƭπtǊƻŎǳǊŜƳŜƴǘπŀƴŘπ
9ƳǇƭƻȅƳŜƴǘπ{ǘŀƴŘŀǊŘψ²ŜōΦǇŘŦ

http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/suppliers/local-procurement2013
http://www.angloamerican.com/~/
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/
http://s1.q4cdn.com/259923520/files/doc_downloads/newmont_socialandenvironmentalstandards/Local-Procurement-and-Employment-Standard_Web.pdf
http://s1.q4cdn.com/259923520/files/doc_downloads/newmont_socialandenvironmentalstandards/Local-Procurement-and-Employment-Standard_Web.pdf
http://www.randgoldresources.com/sites/randgoldresources/files/Sustainability%20report%20extra%20low%20res.pdf
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
34

5L{/[h{¦w9 нлнΥ !//h¦b¢!.L[L¢¸ hb [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ŘŜǇŀǊǘƳŜƴǘǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
DwL нлп ǊŜǉǳƛǊŜǎ ǘƘŀǘ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ DwL 
млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǿƘƻ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
ƳŀƴŀƎƛƴƎ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦнт

9·!at[9{ hC t¦.[L/ w9thw¢LbD
5ǳƴŘŜŜ tǊŜŎƛƻǳǎ aŜǘŀƭǎ ƻǳǘƭƛƴŜǎ ǘƘŀǘ ǘƘŜ ¢ŜƴŘŜǊ /ƻƳƳƛǧŜŜ ŀǘ ǘƘŜƛǊ ¢ǎǳƳŜō ƳƛƴŜ ƛǎ ǳƭǝƳŀǘŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ 
ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅΣ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ ǇǊŀŎǝŎŜǎΦ

нтΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ
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{h¦w/9Υ 5ǳƴŘŜŜ tǊŜŎƛƻǳǎ aŜǘŀƭǎΣ нлмп {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘΥ ²Ŝ {ǳŎŎŜŜŘ .ŜŎŀǳǎŜ ²Ŝ /ŀǊŜΣ ǇΦ 
отΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇǎΥκκǎнмΦǉпŎŘƴΦŎƻƳκруфмпроуфκŦƛƭŜǎκŘƻŎψŦƛƴŀƴŎƛŀƭǎκ9ƴƎƭƛǎƘκнлмпκ
{ǳǎǘŀƛƴŀōƛƭƛǘȅwŜǇƻǊǘκнлмпψ5taψ{ǳǎǘwŜǇƻǊǘψǾллмψȊртƛсŦΦǇŘŦ

https://s21.q4cdn.com/589145389/files/doc_financials/English/2014/SustainabilityReport/2014_DPM_SustReport_v001_z57i6f.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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5L{/[h{¦w9 нлоΥ a!Whw /hb¢w!/¢hw{ !b5 [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛŦ ŀƴŘ Ƙƻǿ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǊŜǉǳƛǊŜǎ ƳŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ 
ǇǊƛƻǊƛǝȊŜ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ 9ȄǇƭŀƛƴ Ƙƻǿ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛȊŀǝƻƴ ŜǾŀƭǳŀǘŜǎ ƛǘǎ ƳŀƧƻǊ ǎǳǇǇƭƛŜǊǎ κ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ ƻƴ ǘƘŜƛǊ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
DwL нлп ǊŜǉǳƛǊŜǎ ǘƘŀǘ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ DwL 
млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǇƻƭƛŎƛŜǎΣ ŎƻƳƳƛǘπ
ƳŜƴǘǎΣ Ǝƻŀƭǎ ŀƴŘ ǘŀǊƎŜǘǎΣ ŀƴŘ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǿƘƛŎƘ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ κ ǎǳǇǇƭƛŜǊǎΦ28

9·!at[9{ hC t¦.[L/ w9thw¢LbD
!ǎ ǇŀǊǘ ƻŦ bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴís {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 9ȄǘŜǊƴŀƭ wŜƭŀǝƻƴǎ {ǘŀƴŘŀǊŘΥ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ 9ƳǇƭƻȅƳŜƴǘΣ 
ŎƻƴǘǊŀŎǘƻǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀƴŘ ǎǳǇǇƻǊǘ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ƻǇǝƳƛȊŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

!ǎ ǇŀǊǘ ƻŦ ¢ŜŎƪ wŜǎƻǳǊŎŜǎ [ǘŘΦΩǎ 9ȄǇŜŎǘŀǝƻƴǎ ŦƻǊ {ǳǇǇƭƛŜǊǎ ŀƴŘ /ƻƴǘǊŀŎǘƻǊǎΣ ŎƻƴǘǊŀŎǘƻǊǎ ŀǊŜ ƛƴǎǘǊǳŎǘŜŘ ǘƻ ŜƴŀōƭŜ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ 
ŎƻƴǘǊŀŎǝƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦǊƻƳ LƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǝŜǎ ǘƘŀǘ Ƙƻǎǘ ¢ŜŎƪ wŜǎƻǳǊŎŜǎ [ǘŘΦΩǎ ƳƛƴƛƴƎ ŀŎǝǾƛǘȅΦ

 

нΦмΦмм

¶
¶
¶
¶

нΦмΦмн

нΦмΦмо

нΦмΦмп

нΦмΦмр

¶
¶

нΦн

нΦнΦм

нΦнΦн

нΦнΦо

нΦнΦп

нΦнΦр
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нΦнΦу Sites will develop and maintain protocols to require contractors to participate in and support activities to 
optimize local procurement and employment relative to changing business needs. 

нΦнΦф

нΦо

{h¦w/9Υ bŜǿƳƻƴǘΣ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 9ȄǘŜǊƴŀƭ wŜƭŀǝƻƴǎ {ǘŀƴŘŀǊŘΥ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ 9ƳǇƭƻȅƳŜƴǘΣ ǇΦ нΦ нлмп ǊŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǎмΦǉпŎŘƴΦ
ŎƻƳκнрффнорнлκŬƭŜǎκŘƻŎψŘƻǿƴƭƻŀŘǎκƴŜǿƳƻƴǘψǎƻŎƛŀƭŀƴŘŜƴǾƛǊƻƴƳŜƴǘŀƭǎǘŀƴŘŀǊŘǎκ[ƻŎŀƭπtǊƻŎǳǊŜƳŜƴǘπŀƴŘπ9ƳǇƭƻȅƳŜƴǘπ{ǘŀƴŘŀǊŘψ²ŜōΦǇŘŦ

¶

¶ Suppliers should be willing to engage and work with Teck, Indigenous peoples and 

other communities in order to contribute to the well-being of the communities in 

which they are active, including minimizing their environmental impacts and 

enabling capacity building, procurement, employment and contracting 

opportunities. 

¶
¶
¶
¶
¶
¶

{h¦w/9Υ ¢ŜŎƪ wŜǎƻǳǊŎŜǎ [ǘŘΦΣ ¢ŜŎƪΩǎ 9ȄǇŜŎǘŀǝƻƴǎ ŦƻǊ {ǳǇǇƭƛŜǊǎ ŀƴŘ /ƻƴǘǊŀŎǘƻǊǎΣ ǇΦ оΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǘŜŎƪΦŎƻƳκƳŜŘƛŀκ¢ŜŎƪǎπ
{ǳǇǇƭƛŜǊπ9ȄǇŜŎǘŀǝƻƴǎΦǇŘŦ

ну  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://s1.q4cdn
http://www.teck.com/media/Tecks-Supplier-Expectations.pdf
http://www.teck.com/media/Tecks-Supplier-Expectations.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύос

5L{/[h{¦w9 нлпΥ twh/¦w9a9b¢ twh/9{{
5ƛǎŎƭƻǎǳǊŜ нлп ! 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǝƻƴ όŀŘŘǊŜǎǎ ƻǊ ǇƘƻƴŜ ƴǳƳōŜǊύ ŦƻǊ ǘƘŜ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ 
ǎǳǇǇƭƛŜǊ ŎƻƴǘŀŎǘ ǇŜǊǎƻƴǎ ƻǊ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǎǳǇǇƭƛŜǊǎΣ ǎǳŎƘ ŀǎ ƛƴŦƻǊƳŀǝƻƴ ƻŶŎŜǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
DwL нлп ǊŜǉǳƛǊŜǎ ǘƘŀǘ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǿƘƻ 
ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳŀƴŀƎƛƴƎ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ ¢Ƙƛǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƳƛƴƛƴƎ 
ŎƻƳǇŀƴȅ ŎƻƴǘŀŎǘ ǇŜǊǎƻƴ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ29

9·!at[9{ hC t¦.[L/ w9thw¢LbD
wƛƻ ¢ƛƴǘƻ DǊƻǳǇís hȅǳ ¢ƻƭƎƻƛ ƳƛƴŜ ƛƴ aƻƴƎƻƭƛŀ ǇǊƻǾƛŘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ƻƴ ǘƘŜ {ǳǇǇƭƛŜǊ ǘŀō ƻŦ 
ǘƘŜ ƳƛƴŜΩǎ ǿŜōǎƛǘŜΥ ƘǘǘǇǎΥκκǿǿǿΦƻǘΦƳƴκǊŜƎƛǎǘŜǊπŀǎπŀπǎǳǇǇƭƛŜǊǎκ

LŦ ȅƻǳ ƘŀǾŜ ŦǳǊǘƘŜǊ ǉǳŜǎǝƻƴǎ ǇƭŜŀǎŜ ŦŜŜƭ ŦǊŜŜ ǘƻ ŎƻƴǘŀŎǘ !ŎƘƛƭƭŜǎ ƻȅǳΦǘƻƭƎƻƛϪŀŎƘƛƭƭŜǎΦŎƻƳ ƻǊ h¢ tǊƻŎǳǊŜƳŜƴǘ ǘŜŀƳ 
{ǳǇǇƭƛŜǊwŜƎƛǎǘǊŀǝƻƴϪƻǘΦƳƴ

/ŜƴǘŜǊǊŀ DƻƭŘ LƴŎΦís YǳƳǘƻǊ ƳƛƴŜ ƛƴ ǘƘŜ YȅǊƎȅȊ wŜǇǳōƭƛŎ ǇǊƻǾƛŘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ƻƴ ǘƘŜ 
tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ [ƻƎƛǎǝŎǎ ǘŀō ƻŦ ǘƘŜ ƳƛƴŜΩǎ ǿŜōǎƛǘŜΥ ƘǧǇΥκκǿǿǿΦƪǳƳǘƻǊΦƪƎκŜƴκǇǊƻŎǳǊŜƳŜƴǘψƭƻƎƛǎǝŎǎκ

нфΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

{h¦w/9Υ /ŜƴǘŜǊǊŀ DƻƭŘ LƴŎΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦƪǳƳǘƻǊΦƪƎκŜƴκǇǊƻŎǳǊŜƳŜƴǘψƭƻƎƛǎǝŎǎκ

{h¦w/9Υ wƛƻ ¢ƛƴǘƻ DǊƻǳǇΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκƻǘΦƳƴκǊŜƎƛǎǘŜǊπŀǎπŀπǎǳǇǇƭƛŜǊπŜƴκ

http://ot.mn/register-as-a-supplier-en/
mailto:oyu.tolgoi@achilles.com
mailto:SupplierRegistration@ot.mn
http://ot.mn/register-as-a-supplier-en/
http://www.kumtor.kg/en/procurement_logistics/
http://www.kumtor.kg/en/procurement_logistics/
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ от

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǇǊƻǾƛŘŜŘ ƻƴ {9a!ChΩǎ ǿŜōǎƛǘŜ {ǳǇǇƭƛŜǊ ǘŀōΣ ŀ ŎƻƴǘŀŎǘ ƴǳƳōŜǊ ŀƴŘ ƴŀƳŜ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ

{h¦w/9Υ {9a!ChΣ {ǳǇǇƭƛŜǊǎΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǎŜƳŀŦƻΦŎƻƳκ9ƴƎƭƛǎƘκǎǳǇǇƭƛŜǊǎκŘŜŦŀǳƭǘΦŀǎǇȄ

http://www.semafo.com/English/suppliers/default.aspx


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
38

5ƛǎŎƭƻǎǳǊŜ нлп . 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ŀƴȅ ƛƴǘŜǊƴŀƭ ƻǊ ŜȄǘŜǊƴŀƭ ǎǳǇǇƭƛŜǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻǊǘŀƭǎΣ 
ŘŀǘŀōŀǎŜǎΣ ƻǊ ǊŜƎƛǎǘǊƛŜǎ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ ǇǊƻǾƛŘŜ ¦w[ǎύΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
DwL нлп ǊŜǉǳƛǊŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ DwL 
млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ 
ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦол

9·!at[9{ hC t¦.[L/ w9thw¢LbD
wƛƻ ¢ƛƴǘƻ DǊƻǳǇís hȅǳ ¢ƻƭƎƻƛ ƳƛƴŜ ƛƴ aƻƴƎƻƭƛŀ Ƙŀǎ ŀ {ǳǇǇƭƛŜǊ vǳŀƭƛŬŎŀǝƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ǘƘŀǘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ǘƘǊŜŜπ
ǎǘŀƎŜ ǊŜƎƛǎǘǊŀǝƻƴ ǇǊƻŎŜǎǎ ǘƘŀǘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǘȅǇŜ ƻŦ ǇǊƻŘǳŎǘǎ ƻũŜǊŜŘ ōȅ ǘƘŜ ǎǳǇǇƭƛŜǊΦ ¢ƘŜ ŬǊǎǘ ǎǘŜǇ ƻŦ ǊŜƎƛǎǘǊŀǝƻƴ ƛǎ ŦǊŜŜ ŀƴŘ 
ŜƴŎƻǳǊŀƎŜǎ ǎǳǇǇƭƛŜǊǎ ǘƻ ǊŜƎƛǎǘŜǊ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ ǇŀǊǘ ƻŦ hȅǳ ¢ƻƭƎƻƛΩǎ aŀǎǘŜǊ {ǳǇǇƭƛŜǊ 5ŀǘŀōŀǎŜΦ {ǳǇǇƭƛŜǊǎ Ŏŀƴ ǊŜƎƛǎǘŜǊ ǳǎƛƴƎ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ƭƛƴƪΥ 

ƘǘǘǇǎΥκκǿǿǿΦƻǘΦƳƴκǊŜƎƛǎǘŜǊπŀǎπŀπǎǳǇǇƭƛŜǊǎκ

±ŀƭŜ /ŀƴŀŘŀ [ǘŘΦ Ƙŀǎ ŀ ǾŜƴŘƻǊ ǇƻǊǘŀƭ ǘƘŀǘ ƘŜƭǇǎ ƛƴǘŜƎǊŀǘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ LƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǇƻǊǘŀƭΣ ŀǎ 
ǿŜƭƭ ŀǎ ǘǊŀƛƴƛƴƎ ƎǳƛŘŜǎΣ Ŏŀƴ ōŜ ŦƻǳƴŘ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪΥ 

ƘǧǇΥκκǿǿǿΦǾŀƭŜΦŎƻƳκŎŀƴŀŘŀκ9bκǎǳǇǇƭƛŜǊǎκƴŜǿπǎǳǇǇƭƛŜǊπǇƻǊǘŀƭκtŀƎŜǎκŘŜŦŀǳƭǘΦŀǎǇȄ

YƛƴǊƻǎǎ DƻƭŘ ǇǊƻǾƛŘŜǎ ŀ {ǳǇǇƭƛŜǊ ¢ǊŀƛƴƛƴƎ aŀƴǳŀƭ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊ ǇƻǊǘŀƭ ǎȅǎǘŜƳΣ ǉǳƛŎƪ ǝǇǎΣ ŀƴŘ ŜȄǇƭŀƛƴǎ Ƙƻǿ ǘƻ 
ǊŜƎƛǎǘŜǊΦ ¢ƘŜ Ƴŀƴǳŀƭ Ŏŀƴ ōŜ ŦƻǳƴŘ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪΥ 

ƘǧǇǎΥκκǎǳǇǇƭƛŜǊǎΦƪƛƴǊƻǎǎΦŎƻƳκǎǳǇǇƭƛŜǊǎκǇŀƎŜǎκƘŜƭǇκ{ǳǇǇƭƛŜǊ҈нлtƻǊǘŀƭ҈нлǊŜƎƛǎǘǊŀǝƻƴ҈нлǘǊŀƛƴƛƴƎΦǇŘŦ

5ƛǎŎƭƻǎǳǊŜ нлп / 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ 
ǇǊƻǾƛŘŜ ǇƘƻƴŜ ƴǳƳōŜǊǎΣ ŜƳŀƛƭǎΣ ƻǊ ¦w[ǎύΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B DwL нлп ǊŜǉǳƛǊŜǎ ǘƘŀǘ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 

ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦом

B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 
όнлмсύ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ŜȄǘǊŀŎǝǾŜ ƛƴŘǳǎǘǊƛŜǎ ǎƘƻǳƭŘ ŎƭŜŀǊƭȅ ŀǊǝŎǳƭŀǘŜ ǘƘŜ ǎǳŎŎŜǎǎ ŦŀŎǘƻǊǎ ŦƻǊ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ŜȄǘǊŀŎǝǾŜ
ǎŜŎǘƻǊ ǾŀƭǳŜ ŎƘŀƛƴǎ ŀƴŘ ŎƻƴŦƻǊƳŀƴŎŜ ǘƻ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎΦ32

ол  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://ot.mn/register-as-a-supplier-en/
http://www.vale.com/canada/EN/suppliers/new-supplier-portal/Pages/default.aspx
https://suppliers.kinross.com/suppliers/pages/help/Supplier%20Portal%20registration%20training.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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9·!at[9{ hC t¦.[L/ w9thw¢LbD
tƻǘŀǎƘ/ƻǊǇ Ƙŀǎ ŀ {ǳǇǇƭƛŜǊ vǳŀƭƛŬŎŀǝƻƴ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ όнлмрύ ǘƘŀǘ ŘŜǘŀƛƭǎ Ƙƻǿ ŀ ǎǳǇǇƭƛŜǊ ǉǳŀƭƛŬŜǎ ǘƻ ǿƻǊƪ ǿƛǘƘ 
tƻǘŀǎƘ/ƻǊǇΦ ¢ƘŜ ŘƻŎǳƳŜƴǘ Ŏŀƴ ōŜ ŦƻǳƴŘ ǳƴŘŜǊ tƻƭƛŎȅ aŀƴǳŀƭǎ ƻƴ ǘƘŜƛǊ ƻƴƭƛƴŜ ƭƛōǊŀǊȅ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪΥ

ƘǧǇΥκκǿǿǿΦǇƻǘŀǎƘŎƻǊǇΦŎƻƳκƭƛōǊŀǊȅκǇƻƭƛŎȅψƳŀƴǳŀƭǎκ ƻǊ ƘǧǇΥκκǿǿǿΦǇƻǘŀǎƘŎƻǊǇΦŎƻƳκƳŜŘƛŀκtw҈нллн҈нл{ǳǇǇƭƛŜǊ҈нл
vǳŀƭƛŬŎŀǝƻƴ҈нлŀƴŘ҈нл9ƴƎŀƎŜƳŜƴǘ҈нлtƻƭƛŎȅΦǇŘŦ

wƛƻ ¢ƛƴǘƻ DǊƻǳǇ ŘŜǎŎǊƛōŜǎ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜ Ƙƻǿ ǘƻ ōŜŎƻƳŜ ŀ ǎǳǇǇƭƛŜǊ ǳƴŘŜǊ άtǊƻŎǳǊŜƳŜƴǘέ Ҕ άIƻǿ ǘƻ .ŜŎƻƳŜ ŀ {ǳǇǇƭƛŜǊέΣ ŀƴŘ 
ǇǊƻǾƛŘŜǎ ŀ ǎŀƳǇƭŜ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ ƭŜǧŜǊ ǘƘŀǘ ƛƴŘƛŎŀǘŜǎ ǘƘŜ ŀǊŜŀǎ ƛƴ ǿƘƛŎƘ ǇƻǘŜƴǝŀƭ ǎǳǇǇƭƛŜǊǎ ǿƛƭƭ ōŜ ŀǳŘƛǘŜŘΦ

омΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπ
ŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

онΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκ
CǊŀƳŜǿƻǊƪψtǳōƭƛŎπtǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψCLb![ΦǇŘŦ

{h¦w/9Υ wƛƻ ¢ƛƴǘƻ DǊƻǳǇΣ .ŜŎƻƳƛƴƎ ŀ {ǳǇǇƭƛŜǊΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǊƛƻǝƴǘƻΦŎƻƳκǇǊƻŎǳǊŜƳŜƴǘκōŜŎƻƳƛƴƎπŀπǎǳǇǇƭƛŜǊπмтуммΦŀǎǇȄ

http://www.potashcorp.com/library/policy_manuals/
http://www.potashcorp.com/media/PR%2002%20Supplier%20
http://www.riotinto.com/procurement/becoming-a-supplier-17811.aspx
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύпл

5ƛǎŎƭƻǎǳǊŜ нлп 5 

¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎ ƻǊ ǎǳǇǇƭƛŜǊ 
ŎŀǇŀŎƛǘȅ ǎǳǇǇƻǊǘ όƛŦ ŀǇǇƭƛŎŀōƭŜΣ ǇǊƻǾƛŘŜ ¦w[ǎ ŀƴŘ ǇƘƻƴŜ ƴǳƳōŜǊǎύΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{

B L/aa όнллоύ ŀŘǾƛǎŜǎ ǘƘŀǘ ǘƻ ǎǳǇǇƻǊǘ ǎƻŎƛŀƭΣ ŜŎƻƴƻƳƛŎΣ ŀƴŘ ƛƴǎǝǘǳǝƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ŎƻƳƳǳƴƛǝŜǎ ǿƘŜǊŜ
ŎƻƳǇŀƴƛŜǎ ƻǇŜǊŀǘŜΣ ǇŀǊǘƴŜǊǎƘƛǇǎ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǇǊƻƎǊŀƳƳŜǎΣ ǎǳŎƘ ŀǎ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ 
ŘŜǾŜƭƻǇƳŜƴǘΣ ŀǊŜ ǿŜƭƭ ŘŜǎƛƎƴŜŘ ŀƴŘ ŜũŜŎǝǾŜƭȅ ŘŜƭƛǾŜǊŜŘΦ33

B DwL нлп όнлмсύ ǊŜǉǳƛǊŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ 
ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwL 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ
ƛŘŜƴǝŦȅ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ34

B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 
όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƻǊǝƴƎ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ ŀ ǎǇŜŎƛŬŎ Ƨƻō 
ƻǊ ǾŀƭǳŜ ŎƘŀƛƴΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ǎǳǇǇƭƛŜǊ 
ǇŀǊǝŎƛǇŀǝƻƴΦ35 !ǎ ǿŜƭƭΣ ƛǘ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǊŜǘǳǊƴπƻƴπƛƴǾŜǎǘƳŜƴǘ ǎƘƻǳƭŘ ōŜ ŜǾŀƭǳŀǘŜŘ ōȅ ŀǎǎŜǎǎƛƴƎ
ǎƘƻǊǘπǘŜǊƳ Ŏƻǎǘǎ ƻŦ ǎǳǇǇƭƛŜǊ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎΣ ŀǎ ƛƴǾŜǎǘƳŜƴǘǎ ǿƛƭƭ ǊŜŘǳŎŜ ƻǇŜǊŀǝƴƎ Ŏƻǎǘǎ ƛƴ ǘƘŜ ƭƻƴƎπǘŜǊƳΦос

B 9L¢L όнллтύ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ōƻǘƘ ƳŀǘŜǊƛŀƭ ŀƴŘ ƛƴπƪƛƴŘ ǎƻŎƛŀƭ ōŜƴŜŬǘǎ ōȅ ŜȄǘǊŀŎǝǾŜ ŎƻƳǇŀƴƛŜǎ ōŜ ŘƛǎŎƭƻǎŜŘΦ ¢Ƙƛǎ ŎƻǳƭŘ 
ǇƻǘŜƴǝŀƭƭȅ ǊŜƭŀǘŜ ǘƻ ǊŜǇƻǊǝƴƎ ƻƴ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎΦот

9·!at[9{ hC t¦.[L/ w9thw¢LbD
LƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ .It .ƛƭƭƛǘƻƴΩǎ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ƛƴ /ƘƛƭŜ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜ ǳƴŘŜǊ ά/ƻƳƳǳƴƛǘȅέ Ҕ 
ά/ŀǎŜ {ǘǳŘƛŜǎέΦ

ооΦ  L/aaΣ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ CǊŀƳŜǿƻǊƪΥ tǊƛƴŎƛǇƭŜ нΣ нллоΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƛŎƳƳΦŎƻƳκƻǳǊπǿƻǊƪκǎǳǎǘŀƛƴŀōƭŜπŘŜǾŜƭƻǇƳŜƴǘπŦǊŀƳŜǿƻǊƪκмлπǇǊƛƴŎƛǇƭŜǎ

опΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπ
ŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

орΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦwŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκ
CǊŀƳŜǿƻǊƪψtǳōƭƛŎπtǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψCLb![ΦǇŘŦ

осΦ  LōƛŘ

отΦ  9L¢L LƴǘŜǊƴŀǘƛƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘΣ ¢ƘŜ 9L¢L {ǘŀƴŘŀǊŘ нлмсΣ ǇǇΦ нуπнфΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκŜƛǘƛΦƻǊƎκŘƻŎǳƳŜƴǘκǎǘŀƴŘŀǊŘ

{h¦w/9Υ .It .ƛƭƭƛǘƻƴΣ ²ƻǊƭŘ /ƭŀǎǎ {ǳǇǇƭƛŜǊ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦōƘǇōƛƭƭƛǘƻƴΦŎƻƳκŎƻƳƳǳƴƛǘȅκŎŀǎŜπǎǘǳŘƛŜǎκǿƻǊƭŘπ
ŎƭŀǎǎπǎǳǇǇƭƛŜǊπǇǊƻƎǊŀƳ

http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
http://www.bhpbilliton.com/community/case-studies/world-class-supplier-program
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://eiti.org/document/standard
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WHAT IS THE PROMOVA PROGRAMME?

5

Develop small and medium size local suppliers, in a 

responsible and sustainable way, building a competitive 

supply chain and promoting the economic and social 

development to the communities where we operate

General Goal

Socio-economic
development

Stakeholder
Engagement

Local 
procurement
increase

Operational
efficiency

Focus

ï Increase operational efficiency and improve supply chain 

performance

ï Lower costs over the life-cycle of purchasing - long term

ï Contribute to our social license to operate

ï Reduce transport and logistical costs

{h¦w/9Υ !ƴƎƭƻ !ƳŜǊƛŎŀƴΣ /ƘŀƴƎŜ ƛƴ aƛƴŘǎŜǘΥ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ ƴƻǘ ŀ bŜŎŜǎǎŀǊȅ /ƻǎǘ ōǳǘ ŀ 5ǊƛǾŜǊ ƻŦ {ǘǊŀǘŜƎƛŎ .ǳǎƛƴŜǎǎ ±ŀƭǳŜΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ 
ƘǧǇΥκκǇǳōŘƻŎǎΦǿƻǊƭŘōŀƴƪΦƻǊƎκŜƴκноулфмпрролофррснтκ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπtǊƻƳƻǾŀπtǊŜǎŜƴǘŀǝƻƴπ9[[95πaŜȄƛŎƻπƧŀƴπнтǘƘπнлмсπCƛƴŀƭΦǇŘŦ

The !ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎ ǿŜōǎƛǘŜ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜΣ tǊƻƳƻǾŀΣ ƛƴ .ǊŀȊƛƭΦ

http://pubdocs.worldbank.org/en/238091455303955627/Anglo-American-Promova-Presentation-ELLED-Mexico-jan-27th-2016-Final.pdf
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9·!at[9{ !b5 [LbY{ ¢h 9·L{¢LbD w9thw¢LbD
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оуΦ  Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜΣ DwL нлпΥ tǊƻŎǳǊŜƳŜƴǘ tǊŀŎǝŎŜǎ нлмсΣ ǇΦ тΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǝƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƎǊƛπǎǘŀƴŘŀǊŘǎπŘƻǿƴƭƻŀŘπŎŜƴǘŜǊκƎǊƛπнлпπǇǊƻŎǳǊŜƳŜƴǘπ
ǇǊŀŎǝŎŜǎκΚƎҐртрŜллпмπрфŜуπпōŘнπōōосπŎуŎрŦрōрŀфло

5L{/[h{¦w9 олмΥ /!¢9DhwL½LbD {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ Ƙƻǿ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ŎŀǘŜƎƻǊƛǎŜǎ ǎǳǇǇƭƛŜǊǎ ōŀǎŜŘ ƻƴΥ

B DŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴΣ ǎǳŎƘ ŀǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ǎƛǘŜΦ

B [ŜǾŜƭ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴΣ ƛƴŎƭǳŘƛƴƎ ƭŜǾŜƭ ƻŦ ƻǿƴŜǊǎƘƛǇ ŀƴŘκƻǊ ŜƳǇƭƻȅƳŜƴǘ ōȅ ƭƻŎŀƭ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ ǇŀǊǝŎǳƭŀǊ 
ƎǊƻǳǇǎ όLƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜΣ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΣ ŜǘŎΦύ

B [ŜǾŜƭ ƻŦ ǾŀƭǳŜ ŀŘŘƛǝƻƴΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B DwL нлп ǊŜǉǳƛǊŜǎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǊŜǇƻǊǘ ƻƴ άǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ƎŜƻƎǊŀǇƘƛŎŀƭ ŘŜŬƴƛǝƻƴ ƻŦ ΨƭƻŎŀƭΩέΦ38

9·!at[9{ hC t¦.[L/ w9thw¢LbD
¢ƘŜ /ŜƴǘŜǊǊŀ DƻƭŘ LƴŎΦΩǎ YǳƳǘƻǊ ƳƛƴŜ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ŎŀǘŜƎƻǊƛȊŀǝƻƴ ƻŦ άƭƻŎŀƭέ ƛƴ ǘƘŜƛǊ /{w ǊŜǇƻǊǘΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭǎ ƻƴ ǘƘŜ 
ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴ ƻŦ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΦ

C1. Local Enterprises
� Located in the in Jeti-Oguz, Tong or Ak-Suu Raion.

� Most preferred

C2. Regional Enterprises
� Located in the wider Issyk-Kul Oblast.

� Second preference

C3. National Enterprises
� Located in the Kyrgyz Republic.

� Third preference

C4. International Enterprises
� Last resort - used only if products can�t be supplied from within the country

� Foreign enterprises twinning with local Kyrgyz enterprises to develop 

a local business, preferrably in the Kumtor Impact Region.

Kumtor prefers dealing with 

local goods manufacturers  

vs. importing from abroad 

when possible.

{h¦w/9Υ /ŜƴǘŜǊǊŀ DƻƭŘ LƴŎ ŀƴŘ YǳƳǘƻǊΣ 9ƴǾƛǊƻƴƳŜƴǘ ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ нлмпΣ ǇΦ нсΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦƪǳƳǘƻǊΦƪƎκǿǇπ
ŎƻƴǘŜƴǘκǳǇƭƻŀŘǎκнлмрκлфκwŜǇƻǊǘнлмпψŜƴΦǇŘŦ

http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
http://www.kumtor.kg/wp-content/uploads/2015/09/Report2014_en.pdf
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
http://www.kumtor.kg
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{h¦w/9Υ L!aDh[5 /ƻǊǇƻǊŀǝƻƴΣ ìDwL LƴŘŜȄΥ 9ŎƻƴƻƳƛŎ LƴŘƛŎŀǘƻǊǎέΣ нлмр IŜŀƭǘƘΣ {ŀŦŜǘȅΣ ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘΣ нлмрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ƛŀƳƎƻƭŘπƘǎǎǊŜǇƻǊǘΦŎƻƳκнлмрκŜŎƻƴƻƳƛŎΦǇƘǇ

{h¦w/9Υ /ŀƳŜŎƻΦ ϦDwL LƴŘŜȄΥ 9ŎƻƴƻƳƛŎΤ 9/ф [ƻŎŀƭ {ǇŜƴŘƛƴƎϦΣ /ŀƳŜŎƻ нлмс {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘΣ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇǎΥκκǿǿǿΦŎŀƳŜŎƻΦŎƻƳκ
ǎǳǎǘŀƛƴŀōƭŜψŘŜǾŜƭƻǇƳŜƴǘκнлмсκƎǊƛπƛƴŘŜȄκ

L!aDh[5 /ƻǊǇƻǊŀǝƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ŎŀǘŜƎƻǊƛȊŀǝƻƴ ƻŦ άƭƻŎŀƭέ ƛƴ ǘƘŜƛǊ /{w ǊŜǇƻǊǘΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭǎ ƻƴ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴ 
ƻŦ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΦ

²ƘƛƭŜ ƛǘ ŘƻŜǎ ƴƻǘ ǇǊƻǾƛŘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎŜǘ ƻŦ ŎŀǘŜƎƻǊƛŜǎ όƛΦŜΦΣ ŘŜŬƴƛǝƻƴǎ ŦƻǊ ŀƭƭ ǘȅǇŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƛƴǘŜǊƴŀǝƻƴŀƭύ ŦƻǊ ŜŀŎƘ 
ǎƛǘŜΣ Cameco ǎƘƻǿǎ Ƙƻǿ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ ŀǊŜ ŘŜŬƴŜŘ ŀǘ ǘƘŜƛǊ ŘƛũŜǊŜƴǘ ǎƛǘŜǎΣ ƛƴŎƭǳŘƛƴƎ ŘŜǎŎǊƛǇǝƻƴǎ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴ ŦǊƻƳ ǇŀǊǝŎǳƭŀǊ 
ƎǊƻǳǇǎΣ ƻǿƴŜǊǎƘƛǇ ōȅ ǇŀǊǝŎǳƭŀǊ ƎǊƻǳǇǎΣ ŀƴŘ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǝƻƴ ƻŦ ǇŀǊǝŎǳƭŀǊ ǎǳǇǇƭƛŜǊǎΦ

http://www
https://www.cameco.com/
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Spending by category and priority group*

Category Northern 

Indigenous

Other Northern Total Northern Southern Total
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Total spend $123.7 $137.9 $261.6 $168.5 $430.1

{h¦w/9Υ wƛƻ ¢ƛƴǘƻ DǊƻǳǇΣ 5ƛŀǾƛƪ 5ƛŀƳƻƴŘ aƛƴŜ нлмс {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ wŜǇƻǊǘΣ ǇΦ фΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǊƛƻǝƴǘƻΦŎƻƳκ
ŘƻŎǳƳŜƴǘǎκ5ƛŀǾƛƪψнлмсψ{ǳǎǘŀƛƴŀōƭŜψ5ŜǾŜƭƻǇƳŜƴǘψwŜǇƻǊǘΦǇŘŦ

5L{/[h{¦w9 олнΥ .w9!Y5h²b hC twh/¦w9a9b¢ {t9b5
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘ ŦƻǊ ŜŀŎƘ ŎŀǘŜƎƻǊȅ ƻŦ ǎǳǇǇƭƛŜǊ ǇǊƻǾƛŘŜŘ 
ƛƴ 5ƛǎŎƭƻǎǳǊŜ олмΥ /ŀǘŜƎƻǊƛǎƛƴƎ ǎǳǇǇƭƛŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǳǇǇƭƛŜǊǎΦ wŜǇƻǊǘƛƴƎ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀ ōǊŜŀƪŘƻǿƴ ōȅ 
ŀƳƻǳƴǘ όƛƴ ǊŜƭŜǾŀƴǘ ŎǳǊǊŜƴŎȅύ ŀƴŘ ōȅ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƻǘŀƭ ǎǇŜƴŘ όǎŜŜ bƻǘŜ м ƛƴ ǇŀƎŜ нлύΦ Lƴ ŀŘŘƛǘƛƻƴΣ ƛŦ ǇƻǎǎƛōƭŜΣ 
ǊŜǇƻǊǘƛƴƎ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ ǎǇŜƴŘƛƴƎ ōȅ ƳŀƧƻǊ ǎǇŜƴŘ ŦŀƳƛƭƛŜǎ όǎŜŜ bƻǘŜ нΣ ƛƴ ǇŀƎŜ нлύΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B DwL нлп όнлмсύ ǊŜǉǳƛǊŜǎ ŎƻƳǇŀƴƛŜǎ ǘƻ ǊŜǇƻǊǘ ƻƴ ǘƘŜ άǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ōǳŘƎŜǘ ǳǎŜŘ ŦƻǊ ǎƛƎƴƛŬŎŀƴǘ 

ƭƻŎŀǝƻƴǎ ƻŦ ƻǇŜǊŀǝƻƴ ǘƘŀǘ ƛǎ ǎǇŜƴǘ ƻƴ ǎǳǇǇƭƛŜǊǎ ƭƻŎŀƭ ǘƻ ǘƘŀǘ ƻǇŜǊŀǝƻƴ όǎǳŎƘ ŀǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ
ǇǳǊŎƘŀǎŜŘ ƭƻŎŀƭƭȅύέΦ39

B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 
όнлмсύ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎ ǎƘƻǳƭŘ ǇǳōƭƛǎƘ ŜǎǝƳŀǘŜŘ ŘŜƳŀƴŘ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ƻŦ ƎƻƻŘǎ ŀƴŘ 
ǎŜǊǾƛŎŜǎ ŀǘ ŜŀŎƘ ǎǘŀƎŜ ƻǊ ŀ ǇǊƻƧŜŎǘΦпл !ƭǘƘƻǳƎƘ ƴƻǘ ǎǇŜŎƛŬŎŀƭƭȅ ǇǊƻƧŜŎǝƴƎ ŀǘ ŘŜƳŀƴŘ ŜŀŎƘ ǎǘŀƎŜ ƻǊ ǇǊƻƧŜŎǘΣ 5ƛǎŎƭƻπ
ǎǳǊŜ олн ŀƛƳǎ ǘƻ ŎǊŜŀǘŜ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘ ŦƻǊ ŜŀŎƘ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ ŀƴŘ ǿƻǊƪǎ ǘƻ ŎǊŜŀǘŜ ŀ ōŜǧŜǊ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ƻŦ ǘƘŜ ŘŜƳŀƴŘ ŦƻǊ ŘƛũŜǊŜƴǘ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

B 9L¢L όнллтύ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ōƻǘƘ ƳŀǘŜǊƛŀƭ ŀƴŘ ƛƴπƪƛƴŘ ǎƻŎƛŀƭ ōŜƴŜŬǘǎ ōȅ ŜȄǘǊŀŎǝǾŜ ŎƻƳǇŀƴƛŜǎ ōŜ ŘƛǎŎƭƻǎŜŘΦ ¢Ƙƛǎ ŎƻǳƭŘ 
ǇƻǘŜƴǝŀƭƭȅ ǊŜƭŀǘŜ ǘƻ ǊŜǇƻǊǝƴƎ ƻƴ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ǉǳŀƴǝŦȅƛƴƎ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘ ƛƴ ƭƻŎŀƭ ŜŎƻƴƻƳƛŜǎΦпм

9·!at[9{ hC t¦.[L/ w9thw¢LbD
wƛƻ ¢ƛƴǘƻ DǊƻǳǇϥǎ 5ƛŀǾƛƪ ƳƛƴŜ ǊŜǇƻǊǘǎ ƭƻŎŀƭ ǎǇŜƴŘ ōȅ ǇǊƛƻǊƛǘȅ ƎǊƻǳǇǎ ŦƻǊ ŜŀŎƘ ǎǇŜƴŘƛƴƎ ŎŀǘŜƎƻǊȅΦ

офΦ  Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜΣ DwL нлпΥ tǊƻŎǳǊŜƳŜƴǘ tǊŀŎǝŎŜǎ нлмсΣ ǇΦ тΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǝƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƎǊƛπǎǘŀƴŘŀǊŘǎπŘƻǿƴƭƻŀŘπŎŜƴǘŜǊκƎǊƛπнлпπǇǊƻŎǳǊŜƳŜƴǘπ
ǇǊŀŎǝŎŜǎκΚƎҐртрŜллпмπрфŜуπпōŘнπōōосπŎуŎрŦрōрŀфло

плΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎΣ ǇΦ фΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǝƻƴψCLb![ΦǇŘŦ

пмΦ 9L¢L LƴǘŜǊƴŀǝƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘΣ ¢ƘŜ 9L¢L {ǘŀƴŘŀǊŘ нлмсΣ ǇǇΦ нуπнфΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκŜƛǝΦƻǊƎκŘƻŎǳƳŜƴǘκǎǘŀƴŘŀǊŘ

http://www.riotinto.com/
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://eiti.org/document/standard
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{h¦w/9Υ L!aDh[5 /ƻǊǇƻǊŀǝƻƴΣ άDwL LƴŘŜȄΥ 9ŎƻƴƻƳƛŎ LƴŘƛŎŀǘƻǊǎέΣ нлмр IŜŀƭǘƘΣ {ŀŦŜǘȅΣ ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘΦ нлмрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ƛŀƳƎƻƭŘπƘǎǎǊŜǇƻǊǘΦŎƻƳκнлмрκŜŎƻƴƻƳƛŎΦǇƘǇ

LaRonde Goldex Lapa Kittila

Proportion of mine spending (%) on supplies that

goes to local suppliers ñ where local is defined as

the geographic or economic region in which the

mine is located, such as northern Quebec for the

Abitibi, Chihuahua State for Pinos Altos, Lapland

for Kittila, and Nunavut for Meadowbank (all

amounts are represented in local currencies) 60% 62% 79% 19%

Total purchases for division $219,121,282.93 $82,912,492.23 $51,949,647.54 129,568,744.55

Total purchases for division in local region $132,246,437.36 $51,448,090.28 $41,166,423.31 24,514,999.44

Pinos Altos La India Meadowbank Average

Proportion of mine spending (%) on supplies

that goes to local suppliers ñ where local is

defined as the geographic or economic

region in which the mine is located, such as

northern Quebec for the Abitibi, Chihuahua

State for Pinos Altos, Lapland for Kittila, and

Nunavut for Meadowbank (all amounts are

represented in local currencies) 81% 88% 58% 64%

Total purchases for division MXN$139,237,209.84 MXN$540,319,104.00 $230,404,685.00

Total purchases for division in local region MXN$112,782,139.97 MXN$473,600,252.00 $132,635,147.66

EC6 Policy, practices and proportion of spending on locally based suppliers at significant locations

of operation

{h¦w/9Υ !ƎƴƛŎƻ 9ŀƎƭŜ aƛƴŜǎ [ǘŘΦΣ ¢ƘŜ CǳǘǳǊŜ ƛǎ aƛƴŜΥ нлмп {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ wŜǇƻǊǘΣ 
ǇΦ тсΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇǎΥκκǎнмΦǉпŎŘƴΦŎƻƳκотпоопммнκŬƭŜǎκŘƻŎψŘƻǿƴƭƻŀŘǎκǎŘψ
ǊŜǇƻǊǘǎκнлмп9ƴƎƭƛǎƘπCǳƭƭΦǇŘŦ 

L!aDh[5 /ƻǊǇƻǊŀǝƻƴ ŎŀǘŜƎƻǊƛǎŜǎ ƭƻŎŀƭ ǎǇŜƴŘ ǘƻ ƛƴŘƛŎŀǘŜ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ƳƛƴŜΣ ǿƘƛŎƘ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ŀ ǇŜǊŎŜƴǘŀƎŜΣ ŀƴŘ ǇǊƻǾƛŘŜǎ 
ǘƻǘŀƭ ǎǇŜƴŘ ǎƻ ǘƘŀǘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ Ŏŀƴ ōŜ Ŝŀǎƛƭȅ ŘŜǘŜǊƳƛƴŜŘΦ

!ƎƴƛŎƻ 9ŀƎƭŜ aƛƴŜǎ [ǘŘΦ ŎŀǘŜƎƻǊƛǎŜǎ ƭƻŎŀƭ ǎǇŜƴŘ ōȅ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ƳƛƴŜΣ ǿƘƛŎƘ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ŀ ǇŜǊŎŜƴǘŀƎŜΣ ŀƴŘ ŀƳƻǳƴǘ ǎǇŜƴǘΦ

http://www
https://s21.q4cdn.com/374334112/files/doc_downloads/sd_
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ɅɊɆ

PROCUREMENT RATES IN REMOTE AREAS

Ma’aden Aluminium

Ma’aden Gold & Base Metals

Saudi contracts

Local Saudi contracts

Non-Saudis contracts

SAR 36 million

SAR 16 million

SAR 3.5 million

SAR 38 million

SAR 21 million

SAR 122 million

{h¦w/9Υ aŀΩŀŘŜƴΣ LƴǘŜƎǊŀǝƴƎ wŜǎǇƻƴǎƛōƛƭƛǘȅ ƻƴ ǘƘŜ wƻŀŘ ŦǊƻƳ aƛƴŜ ǘƻ aŀǊƪŜǘΥ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘ нлмпΣ ǇΦ рмΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ƳŀŀŘŜƴΦŎƻƳΦǎŀκŘƻǿƴƭƻŀŘκнлмпπ{ǳǎǘŀƛƴŀōƛƭƛǘȅπwŜǇƻǊǘπ9ƴΦǇŘŦ

aŀΩŀŘŜƴ ǇǊƻǾƛŘŜǎ ƭƻŎŀƭ ǎǇŜƴŘ ōȅ ŀƳƻǳƴǘ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƻǘŀƭ ǎǇŜƴŘ ŦƻǊ ǇǊƛƻǊƛǘȅ ƎǊƻǳǇǎΦ

LOCAL SUPPLIERS 

PER CAPITAL ORIGIN 

(US $000s)

77%

23%

78%

22%

78%

22%

2012 2013 2014

Subsidiaries of 
foreign companies

Suppliers with more than  
50% capital from Senegal

80%

20%

SUPPLIERS BY ORIGIN 

(US $000s)

65%

35%

75%

25%

2012 2013 2014

Foreign suppliers

Senegalese suppliers 

 THEME INDICATOR UNITS 2014 2013 2012 

Procurement* Foreign suppliers $000s 32,498  43,212  66,699  
Local suppliers (registered in Senegal) total: $000s 124,041  125,543  122,882  
� Including subsidiaries of foreign companies $000s 96,514  97,563  94,969  
� Including suppliers with more than  $000s 27,527   27,981   27,913 
50% capital from Senegal 

{h¦w/9Υ ¢ŜǊŀƴƎŀ DƻƭŘ /ƻǊǇƻǊŀǝƻƴΣ /ƻƳƳƛǧŜŘΥ нлмп wŜǎǇƻƴǎƛōƛƭƛǘȅ wŜǇƻǊǘΣ ǇǇΦ нрπрпΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǎмΦǉпŎŘƴΦŎƻƳκурмуролооκŬƭŜǎκ
ŘƻŎψŘƻǿƴƭƻŀŘǎκнлмрκлнтмлπ9ȄƻŘǳǎπ¢ŜǊŀƴƎŀπ[ƻǿwŜǎΦǇŘŦ

¢ŜǊŀƴƎŀ DƻƭŘ /ƻǊǇƻǊŀǝƻƴ ǇǊƻǾƛŘŜǎ ƭƻŎŀƭ ǎǇŜƴŘ ōȅ ŀƳƻǳƴǘ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƻǘŀƭ ǎǇŜƴŘΦ [ƻŎŀƭ ǎǳǇǇƭƛŜǊ ǎǇŜƴŘ ƛǎ ǇǊƻǾƛŘŜŘ ŀǎ ŀ 
ŦǳƴŎǝƻƴ ƻŦ ǊŜƎƛǎǘǊŀǝƻƴ ƛƴ {ŜƴŜƎŀƭ ŀƴŘ {ŜƴŜƎŀƭŜǎŜ ƻǿƴŜǊǎƘƛǇΦ

4%

1%

2%8%

5%

6%
46%

27%

Utilities

Mining Services and Mining Equipment

General Trade

Transport and Logistics

Staffing

Other B2B Services

Industrial Equipment, Spare Parts and Maintenance

Vehicles: Rental, Spare Parts and Maintenance

Construction

LOCAL PROCUREMENT 2014 PER SECTOR

1%

http://www
http://s1.q4cdn.com/851853033/files/
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5L{/[h{¦w9 плмΥ 5¦9 5L[LD9b/9 twh/9{{9{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ǎǳǇǇƭƛŜǊ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎŜǎ ǳǎŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ ŀǾƻƛŘ ǇǳǊŎƘŀǎƛƴƎ 
ŦǊƻƳ ǎǳǇǇƭƛŜǊǎ ǿƛǘƘ ǇǊƻōƭŜƳŀǝŎ ōŜƘŀǾƛƻǳǊΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B L/aa όнллоύ ǎǳƎƎŜǎǘǎ ǘƘŀǘΣ ƛƴ ƻǊŘŜǊ ŦƻǊ ŀ ŎƻƳǇŀƴȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ƛƴǘƻ ǘƘŜƛǊ 

ŎƻǊǇƻǊŀǘŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜȅ ǎƘƻǳƭŘ ŜƴŎƻǳǊŀƎŜ ǎǳǇǇƭƛŜǊǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ŀŘƻǇǘ ǎƛƳƛƭŀǊ ǇǊƛƴŎƛǇƭŜǎ
ŀƴŘ ǇǊŀŎǝŎŜǎΦ42

B DwL όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ
DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǎǇŜŎƛŬŎ 
ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ43

B /ŜƴǘŜǊ ŦƻǊ {ŎƛŜƴŎŜ ƛƴ tǳōƭƛŎ tŀǊǝŎƛǇŀǝƻƴ ό/{tύ ŀƴŘ ǘƘŜ ²ƻǊƭŘ wŜǎƻǳǊŎŜǎ LƴǎǝǘǳǘŜ ό²wLύΩǎ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 
Mining όнллрύ ƻǳǘƭƛƴŜǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ŎƻƴǘǊŀŎǘƻǊ ǇǊŀŎǝŎŜǎ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ǇǊƛƴŎƛǇƭŜǎΦ44

9·!at[9{ hC t¦.[L/ w9thw¢LbD
[ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴ ƻǳǘƭƛƴŜǎ ǘƘŜƛǊ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜƛǊ Code of ConductΣ Responsible Mining 

tƻƭƛŎȅΣ ŀƴŘ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎ CǊŀƳŜǿƻǊƪΦ

Lƴ ŜŀǊƭȅ нлмсΣ ǿŜ ǇǊƻǾƛŘŜŘ ƻǳǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΣ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎ tƻƭƛŎȅΣ ŀƴŘ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎ CǊŀƳŜǿƻǊƪ ǘƻ ƻǳǊ 
ŎƻƴǘǊŀŎǘƻǊǎΣ ǎǳǇǇƭƛŜǊǎΣ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǿƛǘƘ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴ ǘƘŀǘ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘ ƻǳǊ ōǳǎƛƴŜǎǎ ŜǘƘƛŎǎ ŀƴŘ 
ǊŜƭŀǘŜŘ ŎƻƳƳƛǘƳŜƴǘǎΣ ŀƴŘ ǘƘŀǘ ǘƘŜȅ ŎƻƴŘǳŎǘ ǘƘŜƛǊ ŀŎǝǾƛǝŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜǎŜ ǎǘŀƴŘŀǊŘǎΦ ό[ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴύ
{h¦w/9Υ [ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴΣ Local procurementΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦƭǳƴŘƛƴƳƛƴƛƴƎΦŎƻƳκƴŜǿκ/{wψ[ƻŎŀƭtǊƻŎǳǊŜƳŜƴǘΦŀǎǇ

.ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴ ƻǳǘƭƛƴŜǎ ǘƘŜƛǊ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜƛǊ {ǳǇǇƭƛŜǊ /ƻŘŜ ƻŦ .ǳǎƛƴŜǎǎ  
/ƻƴŘǳŎǘ ŀƴŘ 9ǘƘƛŎǎΦ

closure of a mine will not impose undue hardships on local busi-

nesses. See the Mine Closure section for more information.

Our Performance

The Supplier Code of Business Conduct and Ethics was re-

vised in 2014, enhancing our approach to anti-corruption 

and human rights considerations.

We updated and revised our Contract Administration 

Standard in 2013 to enhance anti-corruption and human 

rights considerations. After development of training and 

certi�cation materials, the revised Standard will be imple-

mented in 2015.

We developed and approved our Vendor Onboarding 

Standard in 2014.

Local Procurement

We believe that responsible economic development can and 

should improve the lives of stakeholders in the regions where 

we operate. When done responsibly, economic development is 

a contributor to a broad spectrum of positive impacts. Through 

local procurement, for example, the presence of our operations 

can directly help host communities and individuals enjoy the 

rights to work, to food and property, and to an adequate stan-

dard of living. We developed a Local Procurement Standard in 

2013. The Standard was implemented in 2014 under the direc-

tion of the Community Relations group. For more information 

on our activities regarding local procurement practices, see the 

Social and Economic Development section.

Along with buying locally when possible, we often work with 

regional government economic development committees, where 

they exist, to help our suppliers diversify so that the eventual 

 Ł

{h¦w/9Υ .ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴΣ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎΥ нлмп wŜǎǇƻƴǎƛōƛƭƛǘȅ wŜǇƻǊǘΣ ǇΦ ммΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦōŀǊǊƛŎƪΦŎƻƳκŬƭŜǎκ
ǊŜǎǇƻƴǎƛōƛƭƛǘȅκнлмпπwŜǎǇƻƴǎƛōƛƭƛǘȅπwŜǇƻǊǘΦǇŘŦ

http://www.lundinmining.com/new/CSR_LocalProcurement.asp
http://www.barrick.com/files/
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{h¦w/9Υ ¢ŜŎƪ wŜǎƻǳǊŎŜǎ [ǘŘΦΣ aŀƴŀƎƛƴƎ ƻǳǊ {ǳǇǇƭȅ /ƘŀƛƴΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǘŜŎƪΦŎƻƳκǎǘŀƎƛƴƎπŀǊŜŀκƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘκƳŀǘŜǊƛŀƭǎπ
ǎǘŜǿŀǊŘǎƘƛǇκƳŀƴŀƎƛƴƎπƻǳǊπǎǳǇǇƭȅπŎƘŀƛƴκ

¢ŜŎƪ wŜǎƻǳǊŎŜǎ [ǘŘΦ ŘŜǎŎǊƛōŜǎ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜ Ƙƻǿ ǘƘŜȅ ƳŀƴŀƎŜ ǘƘŜƛǊ ǎǳǇǇƭȅ ŎƘŀƛƴΦ

пнΦ  L/aaΣ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ CǊŀƳŜǿƻǊƪΥ tǊƛƴŎƛǇƭŜ нΦ нллоΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƛŎƳƳΦŎƻƳκƻǳǊπǿƻǊƪκǎǳǎǘŀƛƴŀōƭŜπŘŜǾŜƭƻǇƳŜƴǘπŦǊŀƳŜǿƻǊƪκмлπǇǊƛƴŎƛǇƭŜǎ 

поΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦ ǇŘŦ

ппΦ  aƛǊŀƴŘŀΣ aΦΣ /ƘŀƳōŜǊΣ 5Φ ϧ /ƻǳƳŀƴǎΣ /ΦΣ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎΥ ! DǳƛŘŜ ǘƻ 9ǾƻƭǾƛƴƎ {ǘŀƴŘŀǊŘǎΣ ǇΦ млсΦ нллрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇΥκκǿǿǿΦŀŎŜŜΦƎŎΦŎŀκ.пттт/с.πŘƻŎǎκ²tπмтурπлопΦ ǇŘŦ

http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
http://www.teck.com/staging-area/management-approach/materials-stewardship/managing-our-supply-chain/
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-034
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прΦ  L/aaΣ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ CǊŀƳŜǿƻǊƪΥ tǊƛƴŎƛǇƭŜ нΣ нллоΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƛŎƳƳΦŎƻƳκƻǳǊπǿƻǊƪκǎǳǎǘŀƛƴŀōƭŜπŘŜǾŜƭƻǇƳŜƴǘπŦǊŀƳŜǿƻǊƪκмлπǇǊƛƴŎƛǇƭŜǎ 

псΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

птΦ  aƛǊŀƴŘŀΣ aΦΣ /ƘŀƳōŜǊΣ 5Φ ϧ /ƻǳƳŀƴǎΣ /ΦΣ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎΥ ! DǳƛŘŜ ǘƻ 9ǾƻƭǾƛƴƎ {ǘŀƴŘŀǊŘǎΣ ǇΦ млсΦ нллрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇΥκκǿǿǿΦŀŎŜŜΦƎŎΦŎŀκ.пттт/с.πŘƻŎǎκ²tπмтурπ
опΦǇŘŦ 

пуΦ  t5!/Σ Ŝо tƭǳǎΥ ! CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 9ȄǇƭƻǊŀǘƛƻƴ tǊƛƴŎƛǇƭŜǎ ŀƴŘ DǳƛŘŜƭƛƴŜǎΣ ǇΦ рнΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκǿǿǿΦǇŘŀŎΦŎŀκǇŘŦπǾƛŜǿŜǊΚŘƻŎҐκŘƻŎǎκŘŜŦŀǳƭǘπǎƻǳǊŎŜκŜоπǇƭǳǎπππǇǊƛƴŎƛǇƭŜǎκŎƻƴǘǊƛōǳǘŜπǘƻπ
ŎƻƳƳǳƴƛǘȅπŘŜǾŜƭƻǇƳŜƴǘπŀƴŘπǿŜƭƭōŜƛƴƎΦǇŘŦ

5L{/[h{¦w9 плнΥ !b¢Lρ/hww¦t¢Lhb th[L/¸
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ŀƴŘ ƭƻŎŀǝƻƴ ƻŦ ŀƴȅ ŀƴǝπŎƻǊǊǳǇǝƻƴ ǇƻƭƛŎȅ ƛǘ Ƙŀǎ ŀƴŘ κ ƻǊ ŀƴȅ 
ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊŜǾŜƴǘ ŎƻǊǊǳǇǝƻƴ ƛƴ ǘƘŜƛǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ƛƴ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B L/aa όнллоύ ǎǳƎƎŜǎǘǎ ǘƘŀǘΣ ƛƴ ƻǊŘŜǊ ŦƻǊ ŀ ŎƻƳǇŀƴȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ƛƴǘƻ ǘƘŜƛǊ 

ŎƻǊǇƻǊŀǘŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜȅ ǎƘƻǳƭŘ ŜƴŎƻǳǊŀƎŜ ǎǳǇǇƭƛŜǊǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ŀŘƻǇǘ ǎƛƳƛƭŀǊ ǇǊƛƴŎƛǇƭŜǎ
ŀƴŘ ǇǊŀŎǝŎŜǎΦ45

B DwL όнлмсύ ǊŜǉǳƛǊŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎπ
ƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǎǇŜŎƛŬŎ 
ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦпс

B /ŜƴǘŜǊ ŦƻǊ {ŎƛŜƴŎŜ ƛƴ tǳōƭƛŎ tŀǊǝŎƛǇŀǝƻƴ ό/{tύ ŀƴŘ ǘƘŜ ²ƻǊƭŘ wŜǎƻǳǊŎŜǎ LƴǎǝǘǳǘŜ ό²wLύΩǎ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 
Mining όнллрύ ƻǳǘƭƛƴŜǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ŎƻƴǘǊŀŎǘƻǊ ǇǊŀŎǝŎŜǎ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ǇǊƛƴŎƛǇƭŜǎΦпт

B t5!/ Ŝо tƭǳǎ όнллфύ ŀŘǾƛǎŜǎ ŜȄǇƭƻǊŀǝƻƴ ŎƻƳǇŀƴƛŜǎ ǘƻ ŀŘƻǇǘ ŀƴŘ ǇǳōƭƛŎƭȅ ŘƛǎŎƭƻǎŜ ǘƘŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƭƻŎŀƭ 
ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ ōŜ ǳǎƛƴƎΦ48

9·!at[9{ hC t¦.[L/ w9thw¢LbD
!ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ .ǳǎƛƴŜǎǎ LƴǘŜƎǊƛǘȅ ǇƻƭƛŎȅ ǘƘŀǘ ŀǇǇƭƛŜǎ ǘƻ ōƻǘƘ ǘƘŜƳǎŜƭǾŜǎ ŀƴŘ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΦ ¢ƘŜȅ ŀƭǎƻ 
ƘŀǾŜ ŀ Code of Conduct ǘƘŀǘ ƳƻǊŜ ƘƻƭƛǎǝŎŀƭƭȅ ƻǳǘƭƛƴŜǎ ǘƘŜƛǊ ǇƻƭƛŎƛŜǎ ŀƴŘ ŜȄǇŜŎǘŀǝƻƴǎ ŀŎǊƻǎǎ ƛǎǎǳŜǎ ƻŦ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅΣ 
ŎƻǊǊǳǇǝƻƴΣ ŀƴŘ ŎŀǊŜ ŀƴŘ ǊŜǎǇŜŎǘΦ .ƻǘƘ ǇƻƭƛŎƛŜǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ŎƻƳǇŀƴȅ ǇƻƭƛŎƛŜǎΣ ǿƘƛŎƘ ƻǳǘƭƛƴŜ 
ŜȄǇŜŎǘŀǝƻƴǎ ŦƻǊ ǎǳǇǇƭƛŜǊǎΦ ¢ƘŜǎŜ ǇƻƭƛŎƛŜǎ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪǎΥ 

B ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκǎǳǇǇƭƛŜǊǎκƻǳǊπŜȄǇŜŎǘŀǝƻƴǎ

B .ǳǎƛƴŜǎǎ LƴǘŜƎǊƛǘȅ tƻƭƛŎȅΥ ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκŘƻŎǳƳŜƴǘǎκ
ŀǇǇǊƻŀŎƘπŀƴŘπǇƻƭƛŎƛŜǎκǎƻŎƛŀƭκōǳǎƛƴŜǎǎƛƴǘŜƎǊƛǘȅǇƻƭƛŎȅπƳŀȅнлмпπŜƴƎƭƛǎƘΦǇŘŦ

B /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΥ ƘǧǇΥκκǿǿǿΦŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκŘƻŎǳƳŜƴǘǎκŀǇπ
ǇǊƻŀŎƘπŀƴŘπǇƻƭƛŎƛŜǎκǎǳǎǘŀƛƴŀōƛƭƛǘȅκƻǳǊπŎƻŘŜπƻŦπŎƻƴŘǳŎǘπŜƴƎƭƛǎƘΦǇŘŦ

DƻƭŘŎƻǊǇ LƴŎΦ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀƴŘ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŀǇǇƭȅ ǘƻ ǎǳǇǇƭƛŜǊǎΦ ! ǎǳƳƳŀǊȅ ƻŦ 
ǘƘŜǎŜ ǇƻƭƛŎƛŜǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜƛǊ ŀƴƴǳŀƭ /{w ǊŜǇƻǊǘ όǇΦ стύΥ 

ƘǧǇΥκκǎмΦǉпŎŘƴΦŎƻƳκлоустнсмфκŬƭŜǎκŘƻŎǎψǎǳǎǘŀƛƴŀōƛƭƛǘȅκнлмсκDƻƭŘŎƻǊǇψ/{wψнлмрψwŜǇƻǊǘΦǇŘŦ

http://www.angloamerican.com/suppliers/our-expectations
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/ap-proach-and-policies/sustainability/our-code-of-conduct-english.pdf
http://s1.q4cdn.com/038672619/files/docs_sustainability/2016/Goldcorp_CSR_2015_Report.pdf
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-34.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-34.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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5L{/[h{¦w9 плоΥ ¢w!LbLbD !b5 D¦L5!b/9 Chw {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜŘ ǘƻ ǎǳǇǇƭƛŜǊǎ ƻƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ŘǳŜ 
ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎŜǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B L/aa όнллоύ ǎǳƎƎŜǎǘǎ ǘƘŀǘΣ ƛƴ ƻǊŘŜǊ ŦƻǊ ŀ ŎƻƳǇŀƴȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ƛƴǘƻ ǘƘŜƛǊ 

ŎƻǊǇƻǊŀǘŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜȅ ǎƘƻǳƭŘ ŜƴŎƻǳǊŀƎŜ ǎǳǇǇƭƛŜǊǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ŀŘƻǇǘ ǎƛƳƛƭŀǊ ǇǊƛƴŎƛǇƭŜǎ
ŀƴŘ ǇǊŀŎǝŎŜǎΦ49

B DwL όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǳǎƛƴƎ
DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǎǇŜŎƛŬŎ 
ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦрл

B /ŜƴǘŜǊ ŦƻǊ {ŎƛŜƴŎŜ ƛƴ tǳōƭƛŎ tŀǊǝŎƛǇŀǝƻƴ ό/{tύ ŀƴŘ ǘƘŜ ²ƻǊƭŘ wŜǎƻǳǊŎŜǎ LƴǎǝǘǳǘŜ ό²wLύΩǎ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 
Mining όнллрύ ƻǳǘƭƛƴŜǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ŎƻƴǘǊŀŎǘƻǊ ǇǊŀŎǝŎŜǎ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ǇǊƛƴŎƛǇƭŜǎΦрм

B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧπ
ects όнлмсύ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƭƻŎŀƭ ŬǊƳǎ ǎƘƻǳƭŘ ōŜ ǎǳǇǇƻǊǘŜŘ ƛƴ ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎΦ52 !ǎ ǿŜƭƭΣ
ƛǘ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƻǊǝƴƎ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ ŀ ǎǇŜŎƛŬŎ Ƨƻō ƻǊ 
ǾŀƭǳŜ ŎƘŀƛƴΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ǎǳǇǇƭƛŜǊ
ǇŀǊǝŎƛǇŀǝƻƴΦ53

9·!at[9{ hC t¦.[L/ w9thw¢LbD
.ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴ ǇǊƻǾƛŘŜǎ ǊŜǇƻǊǝƴƎ ŎƘŀƴƴŜƭǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ŀ ŎƻƳǇƭƛŀƴŎŜ ƘƻǘƭƛƴŜ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ǿƘŜƴ ǎǳǇǇƭƛŜǊǎ 
ǎǳǎǇŜŎǘ ŀƴȅ Ǿƛƻƭŀǝƻƴǎ ǘƻ .ŀǊǊƛŎƪΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀƴŘ 9ǘƘƛŎǎΦ

{h¦w/9Υ .ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴΣ /ƻŘŜ ƻŦ .ǳǎƛƴŜǎǎ /ƻƴŘǳŎǘ ŀƴŘ 9ǘƘƛŎǎΣ ǇΦ ноΦ нлмтΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ōŀǊǊƛŎƪΦŎƻƳκŬƭŜǎκƎƻǾŜǊƴŀƴŎŜκ.ŀǊǊƛŎƪπ/ƻŘŜπƻŦπ.ǳǎƛƴŜǎǎπ/ƻƴŘǳŎǘπŀƴŘπ9ǘƘƛŎǎΦǇŘŦ

For concerns that fall or which may fall into these 

categories, employees and suppliers are expected to 

use one of the following formal reporting channels: 

� To the General Counsel or any Barrick In-House Legal Counsel, in person or

by telephone, through the contact information posted on Barrick�s Intranet;

� Through the Compliance Hotline which can be accessed by telephone or

through an Internet portal. To contact the Compliance Hotline, follow the

instructions set out in the next section and posted on Barrick�s Intranet;

� For matters regarding accounting, internal accounting controls and

other auditing matters, to the Audit Committee, through the Procedures

for Reporting Auditing, Internal Accounting Controls and Audit Related

Complaints, which are posted on Barrick�s website at barrick.com

and on Barrick�s Intranet (and to the General Counsel, any Barrick

In-House Legal Counsel and the Compliance Hotline);

� For matters involving the President or any other senior executive or �nancial

of�cer of Barrick, to the Executive Chairman of the Board or any other

member of the Board of Directors (and to the General Counsel, any Barrick

In-House Legal Counsel and the Compliance Hotline).

пфΦ  L/aaΣ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ CǊŀƳŜǿƻǊƪΥ tǊƛƴŎƛǇƭŜ нΣ нллоΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƛŎƳƳΦŎƻƳκƻǳǊπǿƻǊƪκǎǳǎǘŀƛƴŀōƭŜπŘŜǾŜƭƻǇƳŜƴǘπŦǊŀƳŜǿƻǊƪκмлπǇǊƛƴŎƛǇƭŜǎ
рлΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ
рмΦ  aƛǊŀƴŘŀΣ aΦΣ /ƘŀƳōŜǊΣ 5Φ ϧ /ƻǳƳŀƴǎΣ /ΦΣ CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ aƛƴƛƴƎΥ ! DǳƛŘŜ ǘƻ 9ǾƻƭǾƛƴƎ {ǘŀƴŘŀǊŘǎΣ ǇΦ млсΦ нллрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇΥκκǿǿǿΦŀŎŜŜΦƎŎΦŎŀκ.пттт/с.πŘƻŎǎκ²tπмтурπлопΦǇŘŦ
рнΦ   h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ

tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψ CLb![ΦǇŘŦ
роΦLōƛŘ

http://www
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-034.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
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.ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴ ǇǊƻǾƛŘŜǎ ǘǊŀƛƴƛƴƎ ǘƻ ŎŜǊǘŀƛƴ ǎǳǇǇƭƛŜǊǎ ƛƴ ƻǊŘŜǊ ǘƻ ƘŜƭǇ ǘƘŜƳ ƳŜŜǘ ǘƘŜƛǊ {ǳǇǇƭƛŜǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΦŀƴŘ 9ǘƘƛŎǎΦ

wŀƴŘƎƻƭŘ wŜǎƻǳǊŎŜǎ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǘŀƛƭƻǊŜŘ ǘǊŀƛƴƛƴƎ ǘƘŜȅ ǇǊƻǾƛŘŜ ǘƻ ǎǳǇǇƭƛŜǊǎΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ŘǳŜ 
ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎŜǎΦ

{h¦w/9Υ .ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴΣ {ǳǇǇƭȅ /ƘŀƛƴΣ нлмрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦōŀǊǊƛŎƪΦŎƻƳκǊŜǎǇƻƴǎƛōƛƭƛǘȅκǎƻŎƛŜǘȅκǎǳǇǇƭȅπŎƘŀƛƴκŘŜŦŀǳƭǘΦ
ŀǎǇȄΚ[ŀƴƎǳŀƎŜLŘҐм

Case study: 
FUELLING HIGHER QUALITY STANDARDS AT KLENZI

Gold mining is an energy intensive business and we tend to need large amounts 
of fuel delivered to the often remote areas where our mines and projects are 
based.  Where possible we try to use local suppliers for this job.

Klenzi is a specialist petroleum distribution company in Côte d’Ivoire, which has supplied our Tongon mine with 

fuel since 2010.  We initially found that their distribution trucks did not meet our standards, often sporting damaged 

tyres, leaking fuel and being mechanically unreliable.  Given the volatile nature of petroleum, this caused real safety 

concerns, particularly given the poor roads in sub-Saharan Africa.

Our approach, in line with a policy of mentoring and supporting local companies to reach world-class standards, 

has been to work with Klenzi to improve all the sub-standard aspects of their business. 

In particular, we have worked with Klenzi to improve the quality of their trucks and to improve driver protocols.  

Every truck is now subject to daily mechanical inspection to ensure safety and reliability and they are inspected 

for cleanliness prior to loading.  Trucks that were found to be in very poor condition have been replaced with new 

ones.  We have also provided training to Klenzi, and sought to cultivate a safety culture in the company, with their 

drivers now attending our safety induction training.  The Klenzi site manager provides drivers with daily refreshers 

on mine safety rules as well as risk assessments for routes.  The roads are also inspected on a weekly basis and 

drivers informed of any new hazards. 

This has created a win:win situation, where we avoid the costs and sourcing issues associated with hiring an 

alternative fuel supplier and Klenzi now boast international standards that will give them the foundation to expand 

their business. 

{h¦w/9Υ wŀƴŘƎƻƭŘ wŜǎƻǳǊŎŜǎΣ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ нлмпΣ ǇΦ моΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦǊŀƴŘƎƻƭŘǊŜǎƻǳǊŎŜǎΦŎƻƳκǎƛǘŜǎκǊŀƴŘƎƻƭŘǊŜǎƻǳǊŎŜǎκ
ŬƭŜǎκ{ǳǎǘŀƛƴŀōƛƭƛǘȅ҈нлwŜǇƻǊǘπ[ƻǿwŜǎΦǇŘŦ 

http://www.barrick.com/responsibility/society/supply-chain/default
http://www.randgoldresources.com/sites/randgoldresources/
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9·!at[9{ !b5 [LbY{ ¢h 9·L{¢LbD w9thw¢LbD
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рпΦ  t5!/Σ Ŝо tƭǳǎΥ ! CǊŀƳŜǿƻǊƪ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 9ȄǇƭƻǊŀǘƛƻƴ tǊƛƴŎƛǇƭŜǎ ŀƴŘ DǳƛŘŜƭƛƴŜǎΣ ǇΦ рнΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǘǘǇΥκκǿǿǿΦǇŘŀŎΦŎŀκǇŘŦπǾƛŜǿŜǊΚŘƻŎҐκŘƻŎǎκŘŜŦŀǳƭǘπǎƻǳǊŎŜκŜоπǇƭǳǎπππǇǊƛƴŎƛǇƭŜǎκŎƻƴǘǊƛōǳǘŜπǘƻπ
ŎƻƳƳǳƴƛǘȅπŘŜǾŜƭƻǇƳŜƴǘπŀƴŘπǿŜƭƭōŜƛƴƎΦǇŘŦ 

ррΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

рсΦ  /ƻƴǾŜƴǘƛƻƴ ƻƴ .ƛƻƭƻƎƛŎŀƭ 5ƛǾŜǊǎƛǘȅΣ !ƪǿŞΥ Yƻƴ DǳƛŘŜƭƛƴŜǎΣ ǇΦ мфΦнллпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦŎōŘΦƛƴǘκŘƻŎκǇǳōƭƛŎŀǘƛƻƴǎκŀƪǿŜπōǊƻŎƘǳǊŜπŜƴΦǇŘŦ

5L{/[h{¦w9 рлмΥ /haaL¢a9b¢{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ǝƳŜπōƻǳƴŘ ŎƻƳƳƛǘƳŜƴǘǎ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ Ƙŀǎ ƳŀŘŜ ǘƻ ƛƴŎǊŜŀǎŜ ƭƻŎŀƭ 
ǇǊƻŎǳǊŜƳŜƴǘΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B t5!/ Ŝо tƭǳǎ όнллфύ ŀŘǾƛǎŜǎ ŜȄǇƭƻǊŀǝƻƴ ŎƻƳǇŀƴƛŜǎ ǘƻ ŀŘƻǇǘ ŀƴŘ ǇǳōƭƛŎƭȅ ŘƛǎŎƭƻǎŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƭƻŎŀƭ 

ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ ōŜ ǳǎƛƴƎΦ54

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ ¢ƘŜ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ŀƴȅ ŎƻƳƳƛǘƳŜƴǘǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ55

B {ŜŎǊŜǘŀǊƛŀǘ ƻŦ /ƻƴǾŜƴǝƻƴ ƻƴ .ƛƻƭƻƎƛŎŀƭ 5ƛǾŜǊǎƛǘȅΩǎ !ƪǿŞΥ Yƻƴ DǳƛŘŜƭƛƴŜǎ όнллпύ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǎƻŎƛŀƭ 
ƛƳǇŀŎǘ ŀǎǎŜǎǎƳŜƴǘǎ ǎƘƻǳƭŘ ƻǳǘƭƛƴŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŘƛǾŜǊǎƛŬŎŀǝƻƴ ƻŦ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǎƳŀƭƭ ŀƴŘ ƳŜŘƛǳƳ
ōǳǎƛƴŜǎǎŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘŀƴƎƛōƭŜ ōŜƴŜŬǘǎ ŀŎŎǊǳŜ ŦƻǊ ŎƻƳƳǳƴƛǝŜǎΦрс

9·!at[9{ hC t¦.[L/ w9thw¢LbD
²ƛǘƘƛƴ ǘƘŜƛǊ нлмс !ōƻǊƛƎƛƴŀƭ /ƻƴǘŜƴǘ tƭŀȅōƻƻƪ ς ¢ƻƎŜǘƘŜǊ ²Ŝ DǊƻǿ Σ tƻǘŀǎƘ/ƻǊǇ ŘŜǎŎǊƛōŜǎ ǘƘŜ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ 
όYtLǎύ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ǎŜǘ ǘƻ ƛƴŎǊŜŀǎŜ !ōƻǊƛƎƛƴŀƭ ŎƻƴǘŜƴǘ ǿƛǘƘƛƴ ǘƘŜƛǊ ƻǇŜǊŀǝƻƴǎΦ

Opportunity Area Strategic Goal KPI Sample Bridge Activities

Direct Aboriginal 

Employment 

Increase number of Aboriginal 

direct hires and improve hiring 

practices to ensure fair access 

sn noonqstmhshdr enq pt`khƏdc
Aboriginal candidates

ï Number/change in number 

of Aboriginal direct hires

ï Develop internal inclusion / diversity policies  

and language 

ï Revise HR / recruitment strategies to increase #  

of Aboriginal candidates for open positions

ï Set phase targets for increasing Aboriginal direct  

hires and direct hire prospects

ï Draft strategic plans to bolster Aboriginal  

recruitment efforts

Mtladq.bg`mfd ne `ookhb`shnmr qdbdhudc eqnl pt`khƏdc @anqhfhm`k b`mchc`sdr

ï Partner with organizations from PotashCorpís resource list 

(career fairs, higher learning institutions, etc.) to support 

Aboriginal career development initiatives

ï Support GED / HS Graduation / Equivalency training to reach 

minimum education requirements for skilled labourers

Aboriginal Subcontracting Direct sourcing practices to 

increase Aboriginal Suppliers in 

the supply chain and to ensure 

fair access to opportunities 

enq `kk pt`khƏdc @anqhfhm`k
candidates

ï Dollars spent or change in 

direct spending with local 

Aboriginal suppliers

ï Number/change of local 

Aboriginal suppliers used

ï Number/change in 

percentage of overall 

spend allocated to local 

Aboriginal suppliers

ï Select vetted subcontractors from PotashCorpís list  

ne Pt`khƏdc Rtookhdqr

ï Vnqj vhsg hcdmshƏdc nqf`mhy`shnmr sn hloqnud bnlltmhb`shnmr
with target communities to ensure awareness of  

opportunities for suppliers

Support of New 

Aboriginal Business and 

Entrepreneurship

Increase number of Aboriginal 

business startups and provide 

skills training and capital to 

improve opportunities for 

talented Aboriginal entrepreneurs

ï Dollars spent or change 

in spending on Aboriginal 

business development

ï Number or change of local 

Aboriginal incubated / 

accelerated

ï Partner with organizations from PotashCorpís resource list 

(Universities, banks, business incubators, etc.) to support 

Aboriginal Business and Entrepreneurship activities

Community Investment Amplify social / economic 

admdƏsr sn @anqhfhm`k
Communities

ï Dollars spent or change 

in spending on community 

investment related to 

Aboriginal development

ï Identify investment opportunities in Aboriginal communities, 

prioritizing those that align with PCS investment priorities  

(food security, education & training, community building,  

health & wellness, environmental stewardship, arts & culture.
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{h¦w/9Υ tƻǘŀǎƘ/ƻǊǇΣ нлмс !ōƻǊƛƎƛƴŀƭ /ƻƴǘŜƴǘ tƭŀȅōƻƻƪ ς ¢ƻƎŜǘƘŜǊ ²Ŝ DǊƻǿΣ ǇΦ сΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ǿǿǿΦǇƻǘŀǎƘŎƻǊǇΦŎƻƳκƳŜŘƛŀκtƻǘŀǎƘ/ƻǊǇψ
tƭŀȅōƻƻƪψ{ŜǇǘмсΦǇŘŦ

http://www.potashcorp.com/media/PotashCorp_
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.cbd.int/doc/publications/akwe-brochure-en.pdf
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{h¦w/9Υ bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴΣ .ŜȅƻƴŘ ǘƘŜ aƛƴŜΥ hǳǊ нлмс {ƻŎƛŀƭ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tŜǊŦƻǊƳŀƴŎŜΣ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκ
ǎǳǎǘŀƛƴŀōƛƭƛǘȅǊŜǇƻǊǘΦƴŜǿƳƻƴǘΦŎƻƳκнлмсκŜŎƻƴƻƳƛŎπŀƴŘπǎƻŎƛŀƭπǇŜǊŦƻǊƳŀƴŎŜκƭƻŎŀƭπŜƳǇƭƻȅƳŜƴǘπŀƴŘπōǳǎƛƴŜǎǎπƻǇǇƻǊǘǳƴƛǝŜǎ

bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ǊŜƎƛƻƴŀƭ нлмт ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǘŀǊƎŜǘǎ ƛƴ ǘƘŜƛǊ .ŜȅƻƴŘ ǘƘŜ aƛƴŜΥ hǳǊ нлмс {ƻŎƛŀƭ 
ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tŜǊŦƻǊƳŀƴŎŜΦ

The $1 billion target was achieved in June 2013,  

18 months into the program and six months ahead of 

schedule. One year on, the total value of the more than 

160 contracts and sub-contracts awarded to more than 

60 Aboriginal businesses is greater than $1.6 billion. That 

value represents approximately 10 per cent of Fortescue�s 

total procurement since the program was launched.  

Importantly, for local Aboriginal people 88 per cent of 

these contracts were awarded to businesses associated 

with our Native Title partners. 

We continue to build on the success of the innovative 

Billion Opportunities program and have proven that 

with the proper motivation, application and sincerity, 

sustainable economic engagement with Aboriginal 

communities is achievable. 

{h¦w/9Υ CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦ нлмп !ƴƴǳŀƭ wŜǇƻǊǘΣ ǇΦ плΦ нлмпΦ wŜǘǊƛŜǾŜŘ
ŦǊƻƳΥ ƘǧǇΥκκŦƳƎƭΦŎƻƳΦŀǳκƳŜŘƛŀκнммпκнлмплфмсπŀƴƴǳŀƭπǊŜǇƻǊǘномΦǇŘŦ

CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦ ŜȄǇƭŀƛƴǎ ǘƘŜ ƛƴǘŜǊƴŀƭ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǘŀǊƎŜǘǎ ǘƘŀǘ ǘƘŜȅ ŀŎƘƛŜǾŜŘΦ

http://sustainabilityreport.newmont.com/2016/economic-and-social-performance/local-employment-and-business-opportunities
http://sustainabilityreport.newmont.com/2016/economic-and-social-performance/local-employment-and-business-opportunities
http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
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Fortescue purchases large volumes of goods and services 

to support the operation of our mines, o�ces and support 

services. We contribute to our communities through 

local procurement which preferences suppliers who can 

demonstrate either local content or Aboriginal engagement. 

For local content, the order of preference is  the Pilbara, 

Western Australian and then Australian-based suppliers 

and we have developed local content targets for each of 

our operations. This commitment aims to proactively build 

business opportunities and broader economic development 

within the Pilbara communities, providing mutual support to 

our other training, education and employment programs. 

{h¦w/9Υ CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦΣ нлмп !ƴƴǳŀƭ wŜǇƻǊǘΣ ǇΦ пнΦ нлмпΦ wŜǘǊƛŜǾŜŘ 
ŦǊƻƳΥ ƘǧǇΥκκŦƳƎƭΦŎƻƳΦŀǳκƳŜŘƛŀκнммпκнлмплфмсπŀƴƴǳŀƭπǊŜǇƻǊǘномΦǇŘŦ

5L{/[h{¦w9 рлнΥ tw9C9w9b/9 Lb {/hwLbD hC .L5{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘΣ ƛƴ ŀǎ ƳǳŎƘ ŘŜǘŀƛƭ ŀǎ ǇƻǎǎƛōƭŜΣ ŜȄǇƭŀƛƴ ƛŦ ŀƴŘ Ƙƻǿ ǘƘŜ ǎŎƻǊƛƴƎ ƻŦ ōƛŘǎ ǇǊƻǾƛŘŜǎ ǇǊŜŦπ
ŜǊŜƴŎŜ ŦƻǊ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B DwL нлп όнлмсύ ǊŜǉǳƛǊŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎπ

ǝŎŜǎ ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦрт 

B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ ŦƻǊ ǎŜǊπ
ǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ ŀƎǊŜŜƳŜƴǘǎΦ58

9·!at[9{ hC t¦.[L/ w9thw¢LbD
[ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴ ŘŜǎŎǊƛōŜǎ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜ Ƙƻǿ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ Ŭǘǎ ƛƴǘƻ ǘƘŜƛǊ ǎŎƻǊƛƴƎ ƻŦ ōƛŘǎΦ

!ƭƭ ƻŦ ƻǳǊ ƻǇŜǊŀǝƻƴǎ ƘŀǾŜ ŀ ŎƻƳǇŜǝǝǾŜ ōƛŘ ǇǊƻŎŜǎǎ ŦƻǊ ǎǳǇǇƭƛŜǊǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŎǊƛǘŜǊƛŀ ǎǳŎƘ ŀǎ ƭƻŎŀǝƻƴΣ ŀǾŀƛƭŀōƛƭƛǘȅ ŀƴŘ 
ǉǳŀƭƛǘȅ ƻŦ ǇǊƻŘǳŎǘΣ ǎŜǊǾƛŎŜ ǉǳŀƭƛǘȅ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ŀƴŘ ŎƻǎǘΦ tǊŜŦŜǊŜƴŎŜ ƛǎ ŀǿŀǊŘŜŘ όŀƭƭ ƻǘƘŜǊ ŦŀŎǘƻǊǎ ōŜƛƴƎ Ŝǉǳŀƭύ ǘƻ ƭƻŎŀƭ 
suppliers and contractors. ό[ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴύ

CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦ ŜȄǇƭŀƛƴǎ ǘƘŜ ǊƻƭŜ ƻŦ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ǇǊƻǾƛŘƛƴƎ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ !ōƻǊƛƎƛƴŀƭ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ 
ǎǳǇǇƭƛŜǊǎ ǘƘŀǘ ŘŜƳƻƴǎǘǊŀǘŜ ƭƻŎŀƭ ŎƻƴǘŜƴǘΦ

{h¦w/9Υ [ǳƴŘƛƴ aƛƴƛƴƎ /ƻǊǇƻǊŀǝƻƴΣ Local procurementΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦƭǳƴŘƛƴƳƛƴƛƴƎΦŎƻƳκƴŜǿκ/{wψ[ƻŎŀƭtǊƻŎǳǊŜƳŜƴǘΦŀǎǇ

ртΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

руΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψCLb![ΦǇŘŦ

http://www.lundinmining.com/new/CSR_LocalProcurement.asp
http://www.walkfreefoundation.org
http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
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Largest parcel of contracts to Traditional Owners

This year Fortescue awarded over $500 million of 

contracts to six Aboriginal joint ventures and Morris 

Corporation Pty Ltd representing the largest ever 

package of contracts awarded to Aboriginal businesses. 

The contracts cover a range of services including the 

preparation of more than 60,000 meals a month and 

60,000 room change outs. The contracts include a 

target of 20 per cent Aboriginal employment and a 

requirement to work with other Aboriginal businesses. 

Raylene Button, who is a member of the Kariyarra 

Native Title Group, commented, �I hope we lead the 

rest of Australia�and that more Aboriginal businesses 

get the opportunities we�re getting�. As a part of this 

change to our facility at Hamilton in Port Hedland, 

Morris Corporation began sourcing over 100 loaves of 

bread daily from the local Brumby�s franchise. Residents 

now receive fresh bread for their 4.30am start as 

opposed to bread being trucked in weekly from Perth.

{h¦w/9Υ CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦΣ нлмп !ƴƴǳŀƭ wŜǇƻǊǘΣ ǇΦ пнΦ нлмпΦ wŜǘǊƛŜǾŜŘ 
ŦǊƻƳΥ ƘǧǇΥκκŦƳƎƭΦŎƻƳΦŀǳκƳŜŘƛŀκнммпκнлмплфмсπŀƴƴǳŀƭπǊŜǇƻǊǘномΦǇŘŦ

5L{/[h{¦w9 рлоΥ tw9C9w9b/9 Lb {/hwLbD hC .L5{ Chw {LDbLCL/!b¢ [h/![ /hb¢wL.¦¢Lhb{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ƛŦ ŀŘŘƛǝƻƴŀƭ ǎŎƻǊƛƴƎ ǇǊŜŦŜǊŜƴŎŜ ƛǎ ƎƛǾŜƴ ǘƻ ǎǳǇǇƭƛŜǊǎ ǘƘŀǘ ŘŜƳƻƴǎǘǊŀǘŜ 
ǎƛƎƴƛŬŎŀƴǘ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŎƻƴǘǊƛōǳǝƻƴǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ ŦƻǊ ǎŜǊπ
ǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ ŀƎǊŜŜƳŜƴǘǎΦ59

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ ǎǇŜŎƛŦπ
ƛŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦсл

9·!at[9{ hC t¦.[L/ w9thw¢LbD
CƻǊǘŜǎŎǳŜ aŜǘŀƭǎ DǊƻǳǇ [ǘŘΦ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎƻƴǘǊŀŎǘǎ ŀǿŀǊŘŜŘ ǘƻ !ōƻǊƛƎƛƴŀƭ ōǳǎƛƴŜǎǎŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǎǇŜŎƛŬŎ ǘŀǊƎŜǘǎ ŦƻǊ 
!ōƻǊƛƎƛƴŀƭ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ƻǘƘŜǊ !ōƻǊƛƎƛƴŀƭ ōǳǎƛƴŜǎǎŜǎΦ

рфΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǝƻƴψCLb![ΦǇŘŦ

слΦ Dƭƻōŀƭ wŜǇƻǊǝƴƎ LƴƛǝŀǝǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://fmgl.com.au/media/2114/20140916-annual-report231.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ
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{h¦w/9Υ !ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎΦ CƻŎǳǎΥ 9ũŜŎǝǾŜ tŀǊǘƴŜǊǎƘƛǇǎΥ {ǳǎǘŀƛƴŀōƭŜ
5ŜǾŜƭƻǇƳŜƴǘ tǊƻƧŜŎǘ нлм4Σ ǇΦ пфΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκǊŜǇƻǊǘπōǳƛƭŘŜǊπнлмпκ
ǎŘǊκǎŘǊмпπƛƴǘŜǊŀŎǝǾŜπǾŜǊǎƛƻƴΦǇŘŦ9ȄŀƳǇƭŜǎ ƻŦ ōŜǎǘ ǇǊŀŎǝŎŜ ƎǳƛŘŀƴŎŜ

5L{/[h{¦w9 рлпΥ bhbρ{/hwLbD a9¢Ih5{ ¢h Lb/9b¢L±L{9 [h/![ t¦w/I!{LbD
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŜȄǇƭŀƛƴ ƴƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎ ǘƘŀǘ ŀǊŜ ǳǎŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǘƻ ōŜ ƛƴŎƭǳǎƛǾŜ ƻŦ ƭƻŎŀƭ 
ǎǳǇǇƭƛŜǊǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ 
ŦƻǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ 
ŀƎǊŜŜƳŜƴǘǎΦсм !ǎ ǿŜƭƭΣ ƛǘ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƻǊǝƴƎ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ 
ŀ ǎǇŜŎƛŬŎ Ƨƻō ƻǊ ǾŀƭǳŜ ŎƘŀƛƴΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜ 
ŀƴŘ ǎǳǇǇƭƛŜǊ ǇŀǊǝŎƛǇŀǝƻƴΦсн

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦсо

9·!at[9{ hC t¦.[L/ w9thw¢LbD
!ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ƴƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎ ǳǎŜŘ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ ¢ƘŜȅ ƛƴŎƭǳŘŜ ŜŀǊƭȅ ǇŀȅƳŜƴǘ 
ǘŜǊƳǎΣ ǳƴōǳƴŘƭƛƴƎΣ ŀƴŘ ǎǳōπŎƻƴǘǊŀŎǝƴƎΦ

смΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦнлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǝƻƴψCLb![ΦǇŘŦ

снΦ  LōƛŘ

соΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπ
ƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://www
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύсл

{h¦w/9Υ .It .ƛƭƭƛǘƻƴΣ ²ƻǊƭŘπ/ƭŀǎǎ {ǳǇǇƭƛŜǊ tǊƻƎǊŀƳƳŜ ƛƴ /ƘƛƭŜΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇǎΥκκǿǿǿΦƛŎƳƳΦŎƻƳκŜƴπƎōκŎŀǎŜπǎǘǳŘƛŜǎκǿƻǊƭŘπŎƭŀǎǎπǎǳǇǇƭƛŜǊπ
ǇǊƻƎǊŀƳƳŜπŎƘƛƭŜ

hƴ ǘƘŜƛǊ ǿŜōǎƛǘŜΣ .It .ƛƭƭƛǘƻƴ ŘŜǎŎǊƛōŜǎ Ƙƻǿ ǘƘŜȅ ǿƻǊƪ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǿƛǘƘƛƴ ǘƘŜƛǊ {ǳǇǇƭƛŜǊ tǊƻƎǊŀƳƳŜ ƛƴ /ƘƛƭŜ 
ǘƘǊƻǳƎƘ ƴƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎΦ

https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile
https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile
https://www.icmm.com/en-gb/case-studies/world-class-supplier-programme-chile


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ см

{h¦w/9Υ ¢ƘƻƳǇǎƻƴ /ǊŜŜƪ aŜǘŀƭǎ /ƻƳǇŀƴȅ LƴŎΦΣ нлмр ¢ƘƻƳǇǎƻƴ /ǊŜŜƪ /ƻƳǇŀƴȅ 
/ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ wŜǇƻǊǘΣ ǇΦ уΦ нлмрΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǊŜƴƳŀǊƪŬƴŀƴŎƛŀƭΦ
ŎƻƳκŎƎκнлмрψ¢/ψ/ƻǊǇƻǊŀǘŜψwŜǎǇƻƴǎƛōƛƭƛǘȅψwǇǘψCƭƛǇψ.ƻƻƪΦǇŘŦ

5L{/[h{¦w9 рлрΥ {¦tthw¢LbD {¦tt[L9w{ ¢h ¦b59w{¢!b5 ¢I9 ¢9b59w twh/9{{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ŀŎǝǾƛǝŜǎ ƻǊ ǎǳǇǇƻǊǘ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǇǊƻǾƛŘŜǎ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ 
ƴŀǾƛƎŀǝƴƎ ǘƘŜ ǘŜƴŘŜǊƛƴƎ ŀƴŘ ǇǊŜǉǳŀƭƛŬŎŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ 
ŦƻǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ 
ŀƎǊŜŜƳŜƴǘǎΦсп !ǎ ǿŜƭƭΣ ƛǘ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƻǊǝƴƎ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ 
ŀ ǎǇŜŎƛŬŎ Ƨƻō ƻǊ ǾŀƭǳŜ ŎƘŀƛƴΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜ 
ŀƴŘ ǎǳǇǇƭƛŜǊ ǇŀǊǝŎƛǇŀǝƻƴΦср

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦсс

9·!at[9{ hC t¦.[L/ w9thw¢LbD
¢ƘƻƳǇǎƻƴ /ǊŜŜƪ aŜǘŀƭǎ /ƻƳǇŀƴȅ LƴŎΦΣ ŀ ǎǳōǎƛŘƛŀǊȅ ƻŦ /ŜƴǘŜǊǊŀ DƻƭŘ LƴŎΦΣ ŘŜǎŎǊƛōŜǎ ǎƻƳŜ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƘŀǘ ǘƘŜȅ ǇǊƻǾƛŘŜŘ ǘƻ 
ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ ŀǘ ǘƘŜƛǊ aƻǳƴǘ aƛƭƭƛƎŀƴ tǊƻƧŜŎǘ ƛƴ .ǊƛǝǎƘ /ƻƭǳƳōƛŀΦ

спΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψCLb![ΦǇŘŦ

срΦ  LōƛŘ

ссΦ   Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://renmarkfinancial
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύсн

{h¦w/9Υ .ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴΣ [ƻŎŀƭ {ǳǇǇƭƛŜǊ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳ ƛƴ ŀŎǝƻƴΥ /ǊŜŀǝƴƎ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǝŜǎΣ нллуΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ  
ƘǧǇΥκκōŀǊǊƛŎƪōŜȅƻƴŘōƻǊŘŜǊǎΦŎƻƳκƳƛƴƛƴƎκнллуκмлκƭƻŎŀƭπǎǳǇǇƭƛŜǊπŘŜǾŜƭƻǇƳŜƴǘπǇǊƻƎǊŀƳπƛƴπŀŎǝƻƴπŎǊŜŀǝƴƎπŜŎƻƴƻƳƛŎπƻǇǇƻǊǘǳƴƛǝŜǎκ

.ŀǊǊƛŎƪ DƻƭŘ /ƻǊǇƻǊŀǝƻƴ ŜȄǇƭŀƛƴǎ Ƙƻǿ ǘƘŜȅ ǇǊƻǾƛŘŜŘ ǎǳǇǇƻǊǘ ǘƻ ǇƻǘŜƴǝŀƭ ǎǳǇǇƭƛŜǊǎ ŀǘ ǘƘŜƛǊ tŀǎŎǳŀπ[ŀƳŀ ǇǊƻƧŜŎǘΦ

http://barrickbeyondborders.com/mining/2008/10/local-supplier-development-program-in-action-creating-economic-opportunities/


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ со
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{h¦w/9Υ !ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎΦ CƻŎǳǎΥ 9ũŜŎǝǾŜ tŀǊǘƴŜǊǎƘƛǇǎΥ {ǳǎǘŀƛƴŀōƭŜ
5ŜǾŜƭƻǇƳŜƴǘ tǊƻƧŜŎǘ нлмпΣ ǇΦ пфΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇΥκκǿǿǿΦ
ŀƴƎƭƻŀƳŜǊƛŎŀƴΦŎƻƳκϤκƳŜŘƛŀκCƛƭŜǎκ!κ!ƴƎƭƻπ!ƳŜǊƛŎŀƴπt[/π±нκǊŜǇƻǊǘπōǳƛƭŘŜǊπнлмпκ
ǎŘǊκǎŘǊмпπƛƴǘŜǊŀŎǝǾŜπǾŜǊǎƛƻƴΦǇŘŦ9ȄŀƳǇƭŜǎ ƻŦ ōŜǎǘ ǇǊŀŎǝŎŜ ƎǳƛŘŀƴŎŜ

5L{/[h{¦w9 рлсΥ {t9/L![ t!¸a9b¢ twh/95¦w9{ Chw [h/![ {¦tt[L9w{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ǎǇŜŎƛŀƭ ǇŀȅƳŜƴǘ ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ ǘƘŜ ƳƛƴŜ ǎƛǘŜ ǳǎŜǎ ǘƻ ŀǎǎƛǎǘ ƭƻŎŀƭ 
ǎǳǇǇƭƛŜǊǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ
ŦƻǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ 
ŀƎǊŜŜƳŜƴǘǎΦст 

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦсу

9·!at[9{ hC t¦.[L/ w9thw¢LbD
!ƴƎƭƻ !ƳŜǊƛŎŀƴ ǇƭŎ ŘŜǎŎǊƛōŜǎ ǘƘŜƛǊ ƴƻƴπǎŎƻǊƛƴƎ ƳŜǘƘƻŘǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ŜŀǊƭȅ ǇŀȅƳŜƴǘ ǘŜǊƳǎΣ ǳƴōǳƴŘƭƛƴƎΣ ŀƴŘ ǎǳōπ
ŎƻƴǘǊŀŎǝƴƎΣ ǳǎŜŘ ǘƻ ƛƴŎŜƴǝǾƛǎŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΦ

стΦ h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǧǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκCǊŀƳŜǿƻǊƪψtǳōƭƛŎπ
tǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǝƻƴψCLb![ΦǇŘŦ

суΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

http://www
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύсп

5L{/[h{¦w9 рлтΥ 9b/h¦w!DLbD twh/¦w9a9b¢ Cwha t!w¢L/¦[!w Dwh¦t{
¢ƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ŜũƻǊǘǎ ǘƘŀǘ ǇǊƻŀŎǝǾŜƭȅ ŜƴŎƻǳǊŀƎŜ ǎǳǇǇƭƛŜǊǎ ǘƻ ƛƴŎƭǳŘŜ ŀƴŘ ǎǳǇǇƻǊǘ 
ǇŀǊǝŎǳƭŀǊ ƎǊƻǳǇǎΣ ǎǳŎƘ ŀǎ ǿƻƳŜƴΣ ǾƛǎƛōƭŜ ƳƛƴƻǊƛǝŜǎΣ ȅƻǳǘƘΣ ŀƴŘ LƴŘƛƎŜƴƻǳǎ ŎƻƳƳǳƴƛǝŜǎΦ

[LbY{ ¢h 9·L{¢LbD {¦{¢!Lb!.L[L¢¸ Cw!a9²hwY{
B h9/5Ωǎ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǝƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǝƻƴ ŦǊƻƳ 9ȄǘǊŀŎǝǾŜ tǊƻƧŜŎǘǎ 

όнлмсύ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ǳƴōǳƴŘƭŜ ŎƻƴǘǊŀŎǘǎ 
ŦƻǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΣ ŜǾŀƭǳŀǝƴƎ ǇƻǘŜƴǝŀƭ ǘƻ ƳŀƪŜ ŀŘǾŀƴŎŜ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎΣ ŀƴŘ ŦƻǊǿŀǊŘƛƴƎ ǇǳǊŎƘŀǎŜ 
ŀƎǊŜŜƳŜƴǘǎΦсф !ǎ ǿŜƭƭΣ ƛǘ ƻǳǘƭƛƴŜǎ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƘŀǘ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ǘŀƪŜΣ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƻǊǝƴƎ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ 
ŀ ǎǇŜŎƛŬŎ Ƨƻō ƻǊ ǾŀƭǳŜ ŎƘŀƛƴΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜ 
ŀƴŘ ǎǳǇǇƭƛŜǊ ǇŀǊǝŎƛǇŀǝƻƴΦтл

B DwL нлп όнлмсύ ǎǘŀǘŜǎ άǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǎƘŀƭƭ ǊŜǇƻǊǘ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 
ǳǎƛƴƎ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘέΦ DwLΩǎ 5ƛǎŎƭƻǎǳǊŜ млоπн ǊŜǉǳƛǊŜǎ ǘƘŜ ǊŜǇƻǊǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ ƛŘŜƴǝŦȅ 
ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎΦтм

B 9ȄǘǊŀŎǝǾŜ LƴŘǳǎǘǊƛŜǎ ¢ǊŀƴǎǇŀǊŜƴŎȅ LƴƛǝŀǝǾŜ ό9L¢Lύ όнллтύ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ōƻǘƘ ƳŀǘŜǊƛŀƭ ŀƴŘ ƛƴπƪƛƴŘ ǎƻŎƛŀƭ ōŜƴŜŬǘǎ ōȅ 
ŜȄǘǊŀŎǝǾŜ ŎƻƳǇŀƴƛŜǎ ōŜ ŘƛǎŎƭƻǎŜŘΦ ¢Ƙƛǎ ŎƻǳƭŘ ǇƻǘŜƴǝŀƭƭȅ ǊŜƭŀǘŜ ǘƻ ǊŜǇƻǊǝƴƎ ƻƴ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ǎǳǇǇƭƛŜǊ ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎΦтн

9·!at[9{ hC t¦.[L/ w9thw¢LbD
ƛƴ ǘƘŜƛǊ нлмс !ōƻǊƛƎƛƴŀƭ /ƻƴǘŜƴǘ tƭŀȅōƻƻƪ ς ¢ƻƎŜǘƘŜǊ ²Ŝ DǊƻǿΣ tƻǘŀǎƘ/ƻǊǇ ƻǳǘƭƛƴŜǎ Ƙƻǿ ƛǘ ŜƴŎƻǳǊŀƎŜǎ ǎǳǇǇƭƛŜǊǎ ǘƻ ǎǳǇǇƻǊǘ 
!ōƻǊƛƎƛƴŀƭ ǇŜƻǇƭŜǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŜȄŀƳǇƭŜǎ ƻŦ ŎƻƳƳƛǘƳŜƴǘǎ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎ ƘŀǾŜ ƳŀŘŜ ǘƻ !ōƻǊƛƎƛƴŀƭ ŎƻƴǘǊŀŎǝƴƎΦ

сфΦ  h9/5Σ CǊŀƳŜǿƻǊƪ ƻƴ tǳōƭƛŎπtǊƛǾŀǘŜ /ƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ Lƴπ/ƻǳƴǘǊȅ {ƘŀǊŜŘ ±ŀƭǳŜ /ǊŜŀǘƛƻƴ ŦǊƻƳ 9ȄǘǊŀŎǘƛǾŜ tǊƻƧŜŎǘǎΣ ǇΦ уΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƻŜŎŘΦƻǊƎκŘŜǾκ
CǊŀƳŜǿƻǊƪψtǳōƭƛŎπtǊƛǾŀǘŜψ/ƻƭƭŀōƻǊŀǘƛƻƴψCLb![ΦǇŘŦ

тлΦ  LōƛŘ

тмΦ  Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΣ DwL млоΥ aŀƴŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ нлмсΣ ǇǇΦ уπмлΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκǿǿǿΦƎƭƻōŀƭǊŜǇƻǊǘƛƴƎΦƻǊƎκǎǘŀƴŘŀǊŘǎκƳŜŘƛŀκмлоуκƎǊƛπмлоπƳŀƴŀƎŜƳŜƴǘπ
ŀǇǇǊƻŀŎƘπнлмсΦǇŘŦ

тнΦ  9L¢L LƴǘŜǊƴŀǘƛƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘΣ ¢ƘŜ 9L¢L {ǘŀƴŘŀǊŘ нлмсΣ ǇǇΦ нуπнфΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳ ƘǘǘǇǎΥκκŜƛǘƛΦƻǊƎκŘƻŎǳƳŜƴǘκǎǘŀƴŘŀǊŘ

�����������������������������������������������������������
����������
������

Supplier 1 (5 yr Agreement)

Criteria Commitment Est. Direct 

 Impact*/Cost

Direct Aboriginal Employment ï  5% increase in First Nation/Métis hires per yr 

based on historical turnover.

ï  Value $125K / yr

ï  Contract value $1.8M+

° 0//$ Əqrs knnj `s `kk onrshmfr

'sn Əqrs noshnm xq(

Aboriginal Subcontracting ï  5% LAC impactable spend increase per yr 

ï  SMA Supply Chain Forum booth

ï  Value $125K / yr

ï  Contract value $1.75M

ï  Annual / Contract Value ($2K 

x 5 yrs) 'sn Əqrs noshnm xq(

New Aboriginal Business and Entrepreneurship ï  Identify and carve out a suitable product line and 

develop two (2) start-up SK Aboriginal -owned 

e`aqhb`shmf rgnor 'hcdmshƏdc sgqntfg Ehqrs M`shnm
/ Métis Economic Development).

ï  Target by end of year 5. Progress 

and impact will be measured 

over course of contract. btrsnldq( b`m ad ntsrntqbdc admdƏbh`kkx-

° S̀ qfds Əud '4( OBR,hcdmshƏdc mdv

ntq TR LVNA rs`qs,to Əm`mbhmf

Community Investment  

(Including Education and Training)

ï  Sponsor youth development and growth  

through RAPA / SAPA

ï  Two (2) youth scholarships

ï  Two (2) career fairs / yr 

ï  Value $1K / yr

ï  Contract Value $5K 

ï  Annual / Contract Value  

($8K x 5 yrs)

ï  Annual / Contract Value  

($2K x 5 yrs)

'sn Əqrs noshnm xq(

The examples on this page show actual Aboriginal  

Content commitments made by three of our suppliers 

after ongoing discussions with PotashCorp Strategic 

Procurement and several Aboriginal Opportunity Partners.

Okd`rd mnsd sg`s sgd rodbhƏbr ne `m @anqhfhm`k Bnmsdms
Strategic Plan can be tailored to the needs, values, and 

capacities of your company. Our goal is to develop Plans 

sg`s admdƏs `kk o`qshdr hmunkudc hm qdbdhuhmf `mc cdudknohmf
Aboriginal Content ñ including your business.

���

Supplier 2 (4+1 yr Agreement) Supplier 3 (3+1+1 yr Agreement)

Commitment Est. Direct  

Impact*/Cost

Commitment Est. Direct  

Impact*/Cost

ï  Yrs 2-5 aligning to National ìGrowing 

Leadersî strategy: One (1) First Nation/

Métis addition to branch leadership teams 

x 30 branches by end of option yr.

ï  Target 15% Saskatchewan work force as 

First Nation / Métis by end of option yr.

ï  Yr 1, N / A

ï  Yrs 2-5: ~$5M

ï  Target 15% SK work force as  

First Nation / Métis by end of yr 5 

ï  Minimum two (2) LAC direct hires / yr 

° 0//$ Əqrs knnj `s `kk onrshmfr

ï  Value $120K / yr

ï  Contract Value $720K 

'sn Əqrs noshnm xq(

ï  Not chosen for yr 1

ï  Yrs 2-5: 5% impactable LAC  

spend increase per yr 

ï  Value $600K / yr

ï  Contract value $8.4M

ï  5% LAC spend increase per year , 

+6% in yr 4, +7% in year 5 (total 28% 

LAC of local purchasing ñ additional 

incentive for PCS to exercise option(s)

 ï  ~$200K yr 1

ï  Contract value 

~$1.2M 

'sn Əqrs noshnm xq(

e`aqhb`shmf rgnor 'hcdmshƏdc sgqntfg Ehqrs M`shnm

ï  Distribution Ops determined that 

Saskatchewan LTL transportation (DC to 

btrsnldq( b`m ad ntsrntqbdc admdƏbh`kkx-
Use PCS networks to identify potential 

ìnewî Aboriginal entrepreneur / business 

and transfer activity over time.

ï  Will establish 

process and progress 

benchmarks and stage 

gates, measure and 

report progress and 

impact over time.

° S̀ qfds Əud '4( OBR,hcdmshƏdc mdv
Aboriginal business partners, translate 

ntq TR LVNA rs`qs,to Əm`mbhmf
program to SK through our Cdn Ops /

Financial Institution(s)í partners.

ï  Will establish 

process and progress 

benchmarks and stage 

gates, measure and 

report progress and 

impact over time.

ï  Yr 1: Donation to Wanuskewin  

Heritage Fund

ï  Yrs 2-5 scholarships to Sask.  

Indian Institute of Technology.

ï  Two (2) career fairs annually

ï  Yr 1: Value $100K

ï  Annual / Contract Value 

($5K x 4 yrs)

ï  Annual / Contract Value 

($2K x 4 yrs)

ï  Sponsor PJ and Book Drive

ï  Donation to University of Regina 

and First Nations University Student 

Association

ï  Habitat for Humanity (2 homes)

ï  One (1) annual scholarship per 

contract year

ï  Summer internship program (two (2) 

students x 4 months, annually)

ï  Career fair(s) attendance

ï  Annual / Contract 

Value ($4K x 5 yrs)

ï  Annual / Contract 

Value ($5K x 5 yrs)

ï  Annual / Contract 

Value ($15K x 3 yrs)

ï  Annual / Contract 

Value ($2.5K x 5 yrs)

ï  Contract value ~$96K 

'sn Əqrs noshnm xq(

ï  Annual / Contract 

Value ($11K x 3 yrs)

* Excludes additional economic multiplier effects in Saskatchewan, which will be periodically measured and reported.

{h¦w/9Υ tƻǘŀǎƘ/ƻǊǇΣ нлмс !ōƻǊƛƎƛƴŀƭ /ƻƴǘŜƴǘ tƭŀȅōƻƻƪ ς ¢ƻƎŜǘƘŜǊ ²Ŝ DǊƻǿΣ ǇǇΦуπфΦ нлмсΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ǿǿǿΦǇƻǘŀǎƘŎƻǊǇΦŎƻƳκƳŜŘƛŀκ
tƻǘŀǎƘ/ƻǊǇψtƭŀȅōƻƻƪψ{ŜǇǘмсΦǇŘŦ

http://www.potashcorp.com/media/
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://eiti.org/document/standard


aƛƴƛƴƎ [ƻŎŀƭ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǝƴƎ aŜŎƘŀƴƛǎƳ ό[twaύ ср
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{h¦w/9Υ 5ǳƴŘŜŜ tǊŜŎƛƻǳǎ aŜǘŀƭǎΣ нлмп {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘΥ ²Ŝ {ǳŎŎŜŜŘ .ŜŎŀǳǎŜ ²Ŝ /ŀǊŜΣ ǇΦ 
отΦ нлмпΦ wŜǘǊƛŜǾŜŘ ŦǊƻƳΥ ƘǧǇǎΥκκǎнмΦǉпŎŘƴΦŎƻƳκруфмпроуфκŬƭŜǎκŘƻŎψŬƴŀƴŎƛŀƭǎκ9ƴƎƭƛǎƘκнлмпκ
{ǳǎǘŀƛƴŀōƛƭƛǘȅwŜǇƻǊǘκнлмпψ5taψ{ǳǎǘwŜǇƻǊǘψǾллмψȊртƛсŦΦǇŘŦ

5ǳƴŘŜŜ tǊŜŎƛƻǳǎ aŜǘŀƭǎ ŘŜǎŎǊƛōŜǎ Ƙƻǿ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ŀƴŘ ǇǊƻŎŜŘǳǊŜ ǎǇŜŎƛŬŎŀƭƭȅ ǘŀǊƎŜǘǎ άǇǊŜǾƛƻǳǎƭȅ 
ŘƛǎŀŘǾŀƴǘŀƎŜŘ bŀƳƛōƛŀƴǎέΦ

https://s21.q4cdn.com/589145389/files/doc_financials/English/2014/


�D�]�v�]�v�P���>�}�����o���W�Œ�}���µ�Œ���u���v�š���Z���‰�}�Œ�Ÿ�v�P���D�����Z���v�]�•�u���~�>�W�Z�D�•�ò�ò

�>�W�Z�D���ò�ì�ì�W
���y�d���Z�E���>�����K�D�D�/�d�D���E�d�^��
���E�����K���>�/�'���d�/�K�E

���y���D�W�>���^�����E�����>�/�E�<�^���d�K�����y�/�^�d�/�E�'���Z���W�K�Z�d�/�E�'



http://www.arm.co.za/
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
http://www.miningpolicyframework.org/index.php/about-mpf/2015-03-23-15-56-31/2015-03-23-17-49-46/2015-03-23-17-53-33
http://www.miningpolicyframework.org/index.php/about-mpf/2015-03-23-15-56-31/2015-03-23-17-49-46/2015-03-23-17-53-33
http://resourcegovernance.org/analysis-tools/publications/natural-resource-charter-2nd-ed


https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.cbd.int/doc/publications/akwe-brochure-en.pdf
http://www.miningpolicyframework.org/index.php/about-mpf/2015-03-23-15-56-31/2015-03-23-17-49-46/2015-03-23-17-53-33
http://www.miningpolicyframework.org/index.php/about-mpf/2015-03-23-15-56-31/2015-03-23-17-49-46/2015-03-23-17-53-33
http://resourcegovernance.org/analysis-tools/publications/natural-resource-charter-2nd-ed
http://www.teck.com/media/2014_Teck_Sustainability_Report.pdf


https://www.cameco.com/sustainable_development/2014/supportive-communities/aboriginal-peoples-engagement/
https://www.cameco.com/sustainable_development/2014/supportive-communities/aboriginal-peoples-engagement/
https://www.cameco.com/sustainable_development/2014/supportive-communities/aboriginal-peoples-engagement/














https://www.oecd.org/dev/Framework_Public- Private_Collaboration_FINAL.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.globalreporting.org/standards/gri-standards-download-center/gri-204-procurement-practices/?g=575e0041-59e8-4bd2-bb36-c8c5f5b5a903
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
http://www.acee.gc.ca/B4777C6B-docs/WP-1785-034. pdf
https://www.icmm.com/our-work/sustainable-development-framework/10-principles
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://eiti.org/document/standard
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
http://www.pdac.ca/pdf-viewer?doc=/docs/default-source/e3-plus---principles/contribute-to-community-development-and-wellbeing.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf
https://www.oecd.org/dev/Framework_Public-Private_Collaboration_FINAL.pdf




http://www.bmz.de/rue/en
http://www.miningsharedvalue.org

