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CONTACTS:
Kumtor Gold Company

720031, 24, Ibraimov Street, 10th floor
Bishkek, Kyrgyz Republic

Tel.: (+996 312) 90-07-07, 90-08-08
Fax for local suppliers: (+996 312) 59-20-50, 59-15-26
Fax for international suppliers: (+996 312) 59-15-26

Commercial offers and requests for local suppliers can be sent to:
Kumtor_Localbuyer@kumtor.com

Commercial offers and requests for international suppliers can be sent to:
Kgc_Interbuyer@kumtor.com
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Useful Links for Suppliers

Shipping Guide for SEMAFO Burkina Faso

For information regarding our supply chain, please contact Richard Boisvert, Procurement

Manager, at:

Toll-free: 1-888-744-4408
Telephone: 514 744-4408

E-mail:
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Supplier pre-qualification
What it is
The Pre-qualification audit will be completed before a supplier is engaged, and the process

includes an onsite pre-qualification assessment and a background investigation supported by
an online database.

Why we do it

Supplier pre-qualification processes are important for Rio Tinto because they help us identify
possible risks and allow us to take mitigation measures as necessary. Prospective suppliers
will receive a pre-qualification letter that outlines our expectations and highlights our
engagement process.

Download example pre-qualification letter

Supplier support

* Health, Safety & Environment (HSE) Support: HSE Audit, HSE Development & Action
Plan, HSE Training, HSE Awareness Tool & PPE, HSE Supervision, HSE Forum

* Rio Tinto Procurement Emerging Markets Supplier Recognition Program
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Supported by our Copper Business in Chile, the World Class Supplier Program develops new solutions to
operational and environmental challenges faced by our Chilean business, while giving our suppliers the capacity to
operate on an international or ‘world class’ basis.

Five areas - water, energy, HSEC (health, safety, environment and community), human capital and operational
efficiency - were defined as priorities for the program. As of December 2012, the program was working with 36
suppliers that employed more than 5,000 people on a total of 43 projects with combined sales of US$400 million.
The program has led to significant developments from the suppliers involved, including Tesra and their technology
partner Sixth Sense Processware, which reduced electricity consumption per tonne of copper by two per cent
through an automatic scanning system detecting shorts and helping operators fix them in Spence’s electrowinning
plant.
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WHAT IS THE PROMOVA PROGRAMME? PROMOVA
General Goal

Develop small and medium size local suppliers, in a
responsible and sustainable way, building a competitive
supply chain and promoting the economic and social

development to the communities where we operate

Focus

Local * Increase operational efficiency and improve supply chain

procurement
increase

Operational
efficiency

performance
e Lower costs over the life-cycle of purchasing - long term
e Contribute to our social license to operate

Socio-economic Stakeholder »  Reduce transport and logistical costs
development Engagement
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Kumtor prefers dealing with
local goods manufacturers
vs. importing from abroad
when possible.

r“—o C2. Regional Enterprises
“ « Located in the wider Issyk-Kul Oblast.
TN ’ « Second preference

C3. National Enterprises

« Located in the Kyrgyz Republic.
« Third preference

C4. International Enterprises
« Last resort - used only if products can’t be supplied from within the country
« Foreign enterprises twinning with local Kyrgyz enterprises to develop

a local business, preferrably in the Kumtor Impact Region.

v
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ASPECT: PROCUREMENT PRACTICES

IAMGOLD is committed to providing opportunities for communities associated with our operations and to sharing in the benefits which flow from our activities. Our
company-wide policy on the purchase of goods and services encourages mine sites to give priority to local suppliers, provided they are competitive. “Competitive”
refers to the total cost, delivery, and quality of the good or service. Where two suppliers are considered equal, the local supplier should prevail.

Disclosure of
Management

Approach

Formalized local procurement and businesa developmeant programs are being developed at sites in an effort to maximize the shared economic benefits of company-

G4-ECH

wide local procurement practices.

Disclosure Required

Taotal annual procurement spanding for the site

Parcentage of total procurement spent on local
suppliers (communitydocal vendors)

Percentage of tolal procuramant spant on
natonal vendaors (Lo, vendors based in Ouaga o
Paramaribo)

Where are the Tocal” suppliers located? What
regions/villagestowns?

What types of programs/policies/aclivities ara in
place to supparl local suppliers or pnontize local
procurement?

on local sup Al i

of operalion

2015 Rozsebal

52404127355 US

1%

59%

In the distnct of Brokopondo: Nieuw

and Brokopondo Centrum

An active practice of supparting kcal
ncoma generation by oulsourcing
cenain types of work to local suppliers
only and through a program designed
1o support local suppliers with

2015 Essakane

5205000 000 US

2%

98%

In the Sahel area: Don, Falagountou
Gorom-Gorom and Essakane site

Govamance development program,
guality process development prograrm,
reduction of payment terms for local
suppliers, and bonus for construction
COMpanies

2015 Westwood

$100,000,000 CON

53% Abitibi-Témiscamingue

98% Ontario and Quebsac

ADIID-Temiscamingue

Prioeity is given 1o local suppliers

CLOSE

entrepreneunal raining, etc. The aim
is fo give preferential treatment fo local
antrapranaurs for cartain goods and

sanvices, which will in urn stimulate
fair competition amangst local
businesses
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Definitions
Local supplier - |s defined differently for each of Cameco's operating locations as follows:

Northern Saskatchewan local supplier — A company or joint venture that is at least 50% owned by people or communities from the Northern
Administrative District.

Ontario local supplier— One located in the province of Ontario.

Kazakhstan local supplier — A Kazakhstan producer of works and services and Kazakhstan producers of goods which is determined by the
Republic of Kazakhstan (RK) Law on subsoil and subsoil usage. A Kazakhstan producer of works and services is defined as citizens of the RK
and/or legal entities established in accordance with laws of the RK which are located within the territory of the RK and engage no less than
95% of citizens of the RK of the total number of employees.

U.S. local supplier - A supplier located in the same state as the U.5. mine operations. For Crow Butte operations a local supplier is
considered to be a supplier located in the state of Nebraska. For Smith Ranch-Highland operations a local supplier is considered to be a
supplier located in the state of Wyoming.

Note

Morthern Saskatchewan procurement spend includes services only.
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Spending by category and priority group*

Category Northern Other Northern | Total Northern Southern Total
Indigenous

€

Total spend $123.7 $137.9 $261.6 $168.5 $430.1
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ASPECT: PROCUREMENT PRACTICES

Diselosure of
Management
Approach
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IAMGOLD Is committed to providing opportunities for communities associated with our operations and to sharing in the benefits which flow from our activities, Our
company-wide policy on the purchase of goods and services encourages mine sites to give priority to local suppliers, provided they are competitive. “Competitive™
refers to the total cost, delivery, and quality of the good or service. Where two suppliers are considered equal, the local supplier should prevail.

Formalized local procurement and business development programs are being developed at sites in an effort to maximize the shared economic banefita of company-
wide local procurement practices.

G4-ECH Props of sp on local sup Al i

Disclosure Required
Taotal annual procurement spanding for the site

Parcentage of total procurement spent on local
suppliers (communitydocal vendors)

Percentage of tolal procuramant spant on
natonal vendaors (Lo, vendors based in Ouaga o
Paramaribo)

Where are the Tocal” suppliers located? What
regions/villages towns?

What types of programs/policies/aclivities ara in
place to supparl local suppliers or pnontize local
procurement?
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of operation

LaRonde

Proportion of mine spending (%) on supplies that
goes to local suppliers — where local is defined as
the geographic or economic region in which the
mine is located, such as northern Quebec for the
Abitibi, Chihuahua State for Pinos Altos, Lapland
for Kittila, and Nunavut for Meadowbank (all

of operalion

2015 Rozsebal

52404127355 US

1%

5%

In the distnct of Brokopondo: Nieuw

and Brokopondo Centrum

An active practice of supparting kcal
ncoma generation by oulsourcing
cenain types of work to local suppliers
only and through a program designed
1o support local suppliers with
entreprancunal iraning, etc. The aim
is fo give preferential treatment fo local
antrapranaurs for cartain goods and
sanvices, which will in lurn stmulate
fair competition amangst local
businesses
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Goldex Lapa

amounts are represented in local currencies)
Total purchases for division

Total purchases for division in local region

Proportion of mine spending (%) on supplies
that goes to local suppliers — where local is
defined as the geographic or economic
region in which the mine is located, such as
northern Quebec for the Abitibi, Chihuahua
State for Pinos Altos, Lapland for Kittila, and
Nunavut for Meadowbank (all amounts are
represented in local currencies)

Total purchases for division

Total purchases for division in local region
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60%
$219,121,282.93

$132,246,437.36

Pinos Altos

81%
MXN$139,237,209.84

MXN$112,782,139.97

Po D]vdZ>&pdpE

62% 79%
$82,912,492.23  $51,949,647.54

$51,448,090.28  $41,166,423.31

La India

88%
MXN$540,319,104.00

MXN$473,600,252.00
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2015 Essakane

5205000 000 US

2%

98%

In the Sahel area: Don, Falagountou
Gorom-Gorom and Essakane site

Govamance development program,

CLOSE

2015 Westwood

$100,000,000 CON

53% Abitibi-Témiscamingue

98% Ontario and Quebsac

ADIID-Temiscamingue

Prioeity is given 1o local suppliers

guality process development prograrm,

reduction of payment terms for local

suppliers, and bonus for construction

COMpanies
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Policy, practices and proportion of spending on locally based suppliers at significant locations

Kittila

19%

129,568,744.55

24,514,999.44

Meadowbank Average

58% 64%

$230,404,685.00

$132,635,147.66
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Ma’aden Aluminium

Ma’'aden Gold & Base Metals
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I Saudi contracts
M Local Saudi contracts
| Non-Saudis contracts
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SUPPLIERS BY ORIGIN
(US $000s)

35%
.

2012 2013 2014

B Foreign suppliers
Senegalese suppliers
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LOCAL SUPPLIERS
PER CAPITAL ORIGIN

(US $000s)
e e R
23% W 22% [l 22%

2012 2013 2014

B Subsidiaries of
foreign companies

B Suppliers with more than
50% capital from Senegal
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LOCAL PROCUREMENT 2014 PER SECTOR

106 1%

m Utilities

B Mining Services and Mining Equipment
General Trade
Transport and Logistics

B Staffing

m Other B2B Services
Industrial Equipment, Spare Parts and Maintenance
Vehicles: Rental, Spare Parts and Maintenance
Construction
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THEME INDICATOR

Procurement*  Foreign suppliers

Local suppliers (registered in Senegal) total:
- Including subsidiaries of foreign companies
+ Including suppliers with more than

50% capital from Senegal
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$000s
$000s
$000s
$000s

2014 2013 2012
32,498 43,212 66,699
124,041 125,543 122,882
96,514 97,563 94,969
27,527 27,981 27,913
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SAR 36 million

SAR 122 million
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